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Create a vision for Recovery in WA  

that was broader than just roads, bridges and 
WANDRRA – one that balanced the built, 
economic, environmental issues with the 

psycho-social, health and well-being of 
individuals and communities. 

 

‘Roads get fixed – people recover’ 

What was I asked to do? 
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LGs are responsible for Recovery but… 

• Change the relationship 

• Customer focus – You are the key customer 

• Mutual obligations, Shared outcomes, Partnerships 

• Acknowledge capability gaps 

• Think, Plan, Exercise at Catastrophic level 

• It’s about the people – Community – led 

• Key outcome – Greater resilience 

 

Future for Recovery in WA 
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Jan/Feb 2017 Flooding Event 

• 92 LGs, 2.4 Million Sq. Km's 
• Slow bureaucratic, cumbersome – agreed 
• Day labour did not help! 

 
 

What does ‘customer focus on LGs’ look like? 
• Facilitated a cash advance for Ravensthorpe & Lake 

Grace (but not for others) 
• Helping MRWA review and improve their processes 
• Working with MRWA to pay LG’s claims in 30 days 
• Working with MRWA to pay parts of claims that are 

right, explore the smaller parts that need 
quantification 

• Train your consultants – It’s a new world 
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What is NDRRA? 
• Natural Disaster Relief and Recovery Arrangements 

(NDRRA) – agreement between the Commonwealth 
and all jurisdictions. WANDRRA is WA’s application of 
the NDRRA. 
 

• NDRRA is designed to be a ‘safety net’ which 
complements other state-based strategies such as 
insurances, natural disaster mitigation and planning. 

 • It is not designed to be the first 
point of contact in the event of a 
disaster. 
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Why is it so challenging 

Significant national weather events and misuse 
of the arrangements have created the need for 
greater regulation. 
 
Productivity Commission Report 2014 – critical of 
the current disaster funding arrangements. 
 
National audit of the NDRRA 2015 - identified 
significant areas of concern. 
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What does it mean? 
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What is the gain? 

¼ of our ‘eligible’ recovery bill for disasters over 5 years 
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Changes to NDRRA 

• The Commonwealth regularly updates NDRRA, e.g. 
guidelines, 2017 Determination 

• Disaster Recovery Funding Arrangements (DRFA) due 
July 2018 are a significant step change 

– 2 years of consultation with 
representatives from DPC, MRWA and 
more recently OEM, participating in 8 
workshops 
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The current status 

Version 4 of the arrangements was circulated in mid 
March 2018. A meeting between the Commonwealth 
and all jurisdictions next week. 

 

OEM currently consulting with WA stakeholders and 
the Commonwealth regarding Version 4. 

 

Clear information about the implications will 
strengthen our position in discussions with both the 
State and Commonwealth governments. 
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Key changes 

1. Payment by the Commonwealth on estimates of 
damage, rather than actual cost 

2. Pre-disaster condition for essential public assets 

3. Damage assessment requirements 

4. Provision of estimates for estimated reconstruction 

5. Removal of ‘day labour’ restrictions 

6. Introduction of emergency and immediate 
reconstruction works 
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Key impact for LGs 

Greater assurance requirements 
• Damage assessments required 

• Pre-disaster condition of an essential public asset 
required 

• Definition of the function of the asset, prior to 
damage 

• Cost estimates required 

• Reporting on actual costs (current requirement) 

• Requirement for engineers or quantity surveyor 
to verify the cost estimates 
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Benefits for LGs 

Greater flexibility under the new arrangements 

• ‘Day labour’ requirements removed 

• Emergency works and immediate reconstruction 
works should assist LGs in a more efficient 
recovery process 
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• LG still responsible for recovery 

• But lets acknowledge State does have a role 

• No surprises – consultative, open, honest 

• Lets work in partnership with the LG and community 
– its far more effective 

• Lets put more into people and communities 

• Lets make WA envied for its Recovery Operations. 

   

Key points 
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Questions 
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