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Overview 

 Introduction 

 Growth in the field of managing risk including “people risks” 

 Perceived risks in WA Local Government 

 Types of “people risks” 

 Collecting information about people related governance, risk and 
compliance issues 

 Working together with leaders to tackle people risks: HR and Health & 
Wellbeing services 



Growth in the field of managing risk 

 Against a backdrop of uneven and uncertain economic recovery, the 
worldwide economic recession has led to a renewed focus on managing 
risk. 

 Butler (2010 ) The downside of recovery: The new business risk landscape in 2010. Management Today 28(2) 60-62. 

 

 “Managing risk in the HR area has become an increasingly important issue 
for global executives.”  

Christopher Lipski   HR Risk Management Service Line Leader, Ernest and Young 2009 Business Risk Report 

 

 “The appointment of risk managers also had its downside because it has 
meant that senior managers saw managing risk as a separate 
organisational function that risk managers controlled.”  

Meyer, Roodt, and Robbins (2011) Human resource risk management: Governing 
people risks for improved performance. SA Journal of Human Resource Management  
9(1) 12 pages. 

 



What risks in WA Local Government? 



 

 



Through the people lens - activity 



Types of people risks 

 Safety risks: accidents, injuries and deaths 

 Skills shortages 

 Diversity challenges 

 Physical and mental health risks 

 Psychosocial factors: stress, bullying and harassment 

 Alcohol and other drugs 

 Industrial disputes 

 Employee disengagement 

 Employee retention 

 Absenteeism 

 Information security 

 Sabotage 

 Others 



One hot topic: Impact of mental health issues on 
the workplace 

 Mental health concerns account for the longest absences from work, even 
when compared with physical injuries.  

             - Australian Bureau of Statistics, Social Trends, 2011  

  

 

 

 Employees experiencing mental health conditions in the workplace are costing 
Australian businesses almost $11 billion per year. 

     - Pricewaterhouse Coopers,  

Creating a Mentally Healthy Workplace: Return on Investment Analysis, 2014 

 



Other hot topics 

 Ageing workforce 

 

 Violence impacting on the workplace  
- Domestic violence 
- Dealing with difficult/aggressive people in public  facing roles 

 



LGIS – tailored self insurance and risk 
management services 

We are LGIS_2.mp4


Sample risk assessment  



Prevention and management of people risks 

Simple risk management approach 



Workplace risk factors 

 

 

Micromanagement 

Inadequate 
comms 

Uncertainty re 
role 

expectations 

Job change 
without 

consultation 
Discrimination 

Workplace 
conflict 

Physically or 
emotionally 

draining work 
without adequate 

support 

Ineffective 
grievance 

management 
procedures  

Exposure to 
trauma 

Performance 
management 

Work overload 
or underload 

Learning and 
development 
opportunities 





Leaders, get better to make a difference!  



Feedforward activity 

Rule #1: No feedback about the past. We spend too much of our time in the past.  

 

Rule #2: You can’t judge or critique ideas. When you get an idea, treat it like a gift. Say thank you and 

move on.  

 

Here’s the key. You ask the person to identify what issue they’d like to focus on. What is one area they 

want to improve (not 10 or 30)? 

 

 

Example: My name is _________. I want to get better at _______________.  



WORKING TOGETHER  

Designing, consulting and providing  tailored  HR assessment and development services for 

leaders, managers and staff, including: 

Bullying & Harassment/Workplace Behaviours Advice on performance/behavioural workplace issues 

Mediation  HR Needs Analysis 

Employee Engagement Surveys Workplace Stress Audits 

Phasing into Retirement  Mindfulness/ Self - management 

Change Management Team Building 

Mental Health/Resilience Stress Management  

Counselling Fitness for work 

Policies and Procedures Review Leadership Development 

Helping leaders tackle HR risks 



WORKING TOGETHER  

Support and advice to assist you to develop workforce health and wellbeing plans and programs 

including: 

 

Health assessments Skin cancer screening 

Hearing testing Exercise/fitness programs 

Healthy life style programs Mindfulness and resilience tool 

Corporate massage Flu vaccinations 

Health seminars Online health portal 

Improving health and wellbeing 



Questions? 

Comments? 



Twitter 

@LGIS 

LinkedIn 

linkedin.com/company/18159329/ 

Thank you  
for your time 


