ltem No: 4.1

Auditor General

INDEPENDENT AUDITOR’S REPORT
To the Councillors of the Shire of Dandaragan
Report on the Audit of the Financial Report

Opinion

| have audited the annual financial report of the Shire of Dandaragan which comprises the
Statement of Financial Position as at 30 June 2019, the Statement of Comprehensive Income
by Nature or Type, Statement of Comprehensive Income by Program, Statement of Changes in
Equity, Statement of Cash Flows and Rate Setting Statement for the year then ended, and
notes comprising a summary of significant accounting policies and other explanatory
information, and the Statement by the Chief Executive Officer.

In my opinion the annual financial report of the Shire of Dandaragan:
(i) is based on proper accounts and records; and
(i) fairly represents, in all material respects, the results of the operations of the Shire for
the year ended 30 June 2019 and its financial position at the end of that period in
accordance with the Local Government Act 1995 (the Act) and, to the extent that they
are not inconsistent with the Act, Australian Accounting Standards.

Basis for Opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Report section of my report. | am independent of the Shire in accordance with the
Auditor General Act 2006 and the relevant ethical requirements of the Accounting Professional
and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (the
Code) that are relevant to my audit of the annual financial report. | have also fulfilled my other
ethical responsibilities in accordance with the Code. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my opinion.

Emphasis of Matter — Basis of Accounting

| draw attention to Note 1 to the annual financial report, which describes the basis of
accounting. The annual financial report has been prepared for the purpose of fuffilling the
Shire’s financial reporting responsibilities under the Act. Regulation 16 of the Local
Government (Financial Management) Regulations 1996 does not allow a local government to
recognise some categories of land, including land under roads, as assets in the annual
financial report. My opinion is not modified in respect of this matter.

Responsibilities of the Chief Executive Officer and Council for the Financial Report

The Chief Executive Officer (CEO) of the Shire is responsible for the preparation and fair
presentation of the annual financial report in accordance with the requirements of the Act, the
Regulations and, to the extent that they are not inconsistent with the Act, Australian Accounting
Standards. The CEO is also responsible for such internal control as the CEO determines is
necessary to enable the preparation of an annual financial report that is free from material
misstatement, whether due to fraud or error.
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In preparing the annual financial report, the CEO is responsible for assessing the Shire’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the State government has made decisions
affecting the continued existence of the Shire.

The Council is responsible for overseeing the Shire’s financial reporting process.

Auditor’s Responsibility for the Audit of the Financial Report

The objectives of my audit are to obtain reasonable assurance about whether the annual
financial report as a whole is free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit conducted in accordance with Australian
Auditing Standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the
basis of the annual financial report.

As part of an audit in accordance with Australian Auditing Standards, | exercise professional
judgment and maintain professional scepticism throughout the audit. | also:

- ldentify and assess the risks of material misstatement of the annual financial report,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
my opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Shire’s internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the CEO.

- Conclude on the appropriateness of the CEQ’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Shire’s
ability to continue as a going concern. If | conclude that a material uncertainty exists, |
am required to draw attention in my auditor’s report to the related disclosures in the
annual financial report or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my auditor’s
report, as we cannot predict future events or conditions that may have an impact.

- Evaluate the overall presentation, structure and content of the annual financial report,
including the disclosures, and whether the annual financial report represents the
underlying transactions and events in a manner that achieves fair presentation.

| communicate with the Council and the CEO regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.
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Report on Other Legal and Regulatory Requirements
In accordance with the Local Government (Audit) Regulations 1996, | report that:
(i) In my opinion, the following material matter indicates a significant adverse trend in the
financial position of the Shire:
a. The Operating Surplus Ratio has been below the Department of Local
Government, Sport and Cultural Industries’ standard for the past three years.
The financial ratios are reported in Note 30 of the annual financial report.
(i) The following material matter indicating non-compliance with Part 6 of the Local
Government Act 1995, the Local Government (Financial Management) Regulations
1996 or applicable financial controls of any other written law was identified during the
course of my audit:
a. The Shire has not reported the Asset Renewal Funding Ratio for 2019, 2018
and 2017 in the annual financial report as required by section 50(1) of the Local
Government (Financial Management) Regulations 1996, as planned capital
renewals and required capital expenditure were not estimated in a long-term
financial plan and asset management plan respectively.
(i) All required information and explanations were obtained by me.
(iv) All audit procedures were satisfactorily completed.
(v) In my opinion, the Asset Consumption Ratio included in the annual financial report was
supported by verifiable information and reasonable assumptions.

Other Matter

The financial ratios for 2017 in Note 30 of the annual financial report were audited by another
auditor when performing their audit of the Shire for the year ending 30 June 2017. The auditor
expressed an unmodified opinion on the annual financial report for that year.

Matters Relating to the Electronic Publication of the Audited Financial Report

This auditor’s report relates to the annual financial report of the Shire of Dandaragan for the
year ended 30 June 2019 included on the Shire’s website. The Shire’s management is
responsible for the integrity of the Shire’s website. This audit does not provide assurance on
the integrity of the Shire’s website. The auditor’s report refers only to the annual financial report
described above. It does not provide an opinion on any other information which may have been
hyperlinked to/from this annual financial report. If users of the annual financial report are
concerned with the inherent risks arising from publication on a website, they are advised to
refer to the hard copy of the audited annual financial report to confirm the information
contained in this website version of the annual financial report.

DON CUNNINGHAME

ACTING DEPUTY AUDITOR GENERAL

Delegate of the Auditor General for Western Australia
Perth, Western Australia

22 October 2019
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ATTACHMENT

SHIRE OF DANDARAGAN
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2019
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

INDEX OF FINDINGS RATING

Significant | Moderate Minor

1. Asset Renewal Funding Ratio not reported J

KEY TO RATINGS

The Ratings in this management letter are based on the audit team’s assessment of risks and
concerns with respect to the probability and/or consequence of adverse outcomes if action is
not taken. We give consideration to these potential adverse outcomes in the context of both
quantitative impact (for example financial loss) and qualitative impact (for example inefficiency,
non-compliance, poor service to the public or loss of public confidence).

Significant - Those findings where there is potentially a significant risk to the entity
should the finding not be addressed by the entity promptly.

Moderate - Those findings which are of sufficient concern to warrant action being
taken by the entity as soon as practicable.

Minor - Those findings that are not of primary concern but still warrant action being
taken.
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ATTACHMENT

SHIRE OF DANDARAGAN
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2019
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

1. Asset Renewal Funding Ratio not Reported

Finding

The Shire has not reported the Asset Renewal Funding Ratio for the year ended 30 June 2019
and preceding years in the financial report, as the planned capital renewals and required
capital expenditure were not estimated in a Long Term Financial Plan and Asset Management
Plan respectively.

Rating: Significant

Implication

The financial report does not comply with regulation 50(1)(c) of the Local Government
(Financial Management) Regulations 1996.

Recommendation

We recommend that the Shire prepares, reviews and updates the Long Term Financial Plan
and Asset Management Plan annually to ensure 10 year projections are available to calculate
the Asset Renewal Funding Ratio.

Management Comment

The Shire commenced a complete review of its entire suite of Integrated Planning and
Reporting Tools in 2018. To date, a new Strategic Community Plan has been adopted, a new
Corporate Business Plan is out for public comment while all new Asset Management Plans and
Workforce Plan are in draft form and expected to be adopted in the near future.

Once all of the above documents are endorsed a new Long Term Financial Plan with be
developed from the information contained in the other documents mentioned.

This will be completed within the 2019/20 financial year and will provide a accurate ratio in time
for the 2019/20 Annual Financial Statements.

Responsible Person: Brent Bailey & Scott Clayton
Completion Date: 30 June 2020
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OAG

Office of the Auditor General

Serving the Public Interest

Our Ref: 7927

7th Floor, Albert Facey House

. 469 Wellington Street, Perth
Mr Brent Bailey

Chief Executive Officer Mail to: Perth BC
Shire of Dandaragan PO Box 8489
PO Box 676 PERTH WA 6849
JURIEN BAY WA 6516 Tel: (08) 6557 7500

Fax: (08) 6557 7600
Email: info@audit.wa.gov.au

Dear Mr Bailey
ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED 30 JUNE 2019

The Office has completed the audit of the annual financial report for your Shire. In accordance with
section 7.12AD (2) of the Local Government Act 1995, we enclose the Auditor General’s auditor's report,
together with the audited annual financial report.

We have also forwarded the reports to the President and the Minister for Local Government, as required
by the Act. You are required to publish the annual report, including the auditor’s report and the audited
financial report, on your Shire's official website within 14 days after the annual report has been accepted
by your Council.

Management Control Issues

While the result of the audit was generally satisfactory, | would like to draw your attention to the attached
listings of deficiencies in internal control and other matters that were identified during the audit. These
matters have been discussed with management and their comments have been included in the
attachments.

Please note that the purpose of our audit was to express an opinion on the financial report. The audit
included consideration of internal control relevant to the preparation of the financial report in order to
design audit procedures that were appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of internal control.

An audit is not designed to identify all internal control deficiencies that may require management
attention. The matters being reported are limited to those deficiencies that have been identified during
the audit that are of sufficient importance to warrant being reported. It is possible that other irregularities
and deficiencies may have occurred and not been identified as a result of our audit.

This letter has been provided for the purposes of the Shire and the Minister for Local Government and
may not be suitable for other purposes.

| would like to take this opportunity to thank you, the management and the staff of the Shire for their
cooperation with the audit team during our audit.

Feel free to contact me on 6557 7640 if you would like to discuss these matters further.

Koo

Yours faithfully
CARLY MEAGHER
DIRECTOR
FINANCIAL AUDIT
A2 October 2019

Attach



SHIRE OF DANDARAGAN
FINANCIAL REPORT
FOR THE YEAR ENDED 30TH JUNE 2019

Local Government Act 1995
Local Government (Financial Management) Regulations 1996

STATEMENT BY CHIEF EXECUTIVE OFFICER

The attached financial report of the Shire of Dandaragan for the financial
year ended 30 June 2019 is based on proper accounts and records to
present fairly the financial position of the Shire of Dandaragan at 30 June
2019 and the results of the operations for the financial year then ended in
accordance with the Local Government Act 1995 and, to the extent that
they are not inconsistent with the Act, the Australian Accounting Standards.

Signed on the l% dayof OcClobes 2019

Chief Executive Officer
Brent Bailey




SHIRE OF DANDARAGAN

STATEMENT OF COMPREHENSIVE INCOME by Nature or Type

FOR THE YEAR ENDED 30 JUNE 2019

2018/2019 2018/2019 2017/2018
Note Actual Budget Actual

Revenue
Rates 21(a) 6,223,179 6,202,176 6,082,363
Operating grants, subsidies & contributions 2(a) 2,629,765 1,305,603 2,156,131
Fees and charges 2(a) 2,313,804 2,307,169 2,359,091
Interest earnings 2(a) 145,307 109,000 126,910
Other revenue 152,892 115,418 110,719

11,464,947 10,039,367 10,835,214
Expenses
Employee costs (4,158,371) (4,088,037) (3,998,726)
Materials and contracts (2,859,167) (2,757,624) (2,685,835)
Utilities (404,794) (488,072) (454,086)
Interest expenses 2(b) (19,511) (21,394) (25,197)
Insurance (413,746) (380,777) (397,002)
Other expenses (1,108,052) (686,709) (646,537)
Depreciation 11(b) (5,757,993) (6,003,478) (6,158,800)

(14,721,634) (14,426,092) (14,366,182)

(3,256,687) (4,386,725) (3,530,968)
Non-operating grants, subsidies & contributions 2(a) 1,226,423 1,248,242 3,626,988
Loss on revaluation of infrastructure 10(a) 0 0 (1,529,888)
Profit on disposal of assets 11(a) 397,267 52,995 40,186
Loss on disposal of assets 11(a) (107,433) (144,005) (5,345,187)
Net result (1,740,430) (3,229,493) (6,738,868)
Other comprehensive income
Changes on revaluation of non-current assets 12 769,847 0 43,791,529
Total other comprehensive income 769,847 0 43,791,529
Total comprehensive income (970,583) (3,229,493) 37,052,661

This statement is to be read in conjunction with the accompanying notes




SHIRE OF DANDARAGAN
STATEMENT OF COMPREHENSIVE INCOME by Program
FOR THE YEAR ENDED 30 JUNE 2019

2018/2019  2018/2019  2017/2018
Note Actual Budget Actual
Revenue
Governance 84,653 38,242 11,515
General purpose funding 8,018,986 7,058,546 7,820,348
Law, order & public safety 759,149 460,783 514,245
Health 45,257 16,565 21,328
Education & welfare 13,000 15,000 0
Community amenities 1,413,551 1,386,002 1,363,970
Recreation and culture 449,623 417,523 478,043
Transport 310,175 301,925 149,072
Economic services - 244,318 243,316 278,690
Other property and services 126,235 101,465 198,004
11,464,947 10,039,367 10,835,214
Expenses excluding finance costs
Governance (596,050) (537,455) (524,080)
General purpose funding (183,491) (170,998) (212,674)
Law, order & public safety (1,667,920); (1,340,943) (1,340,296)
Health (330,591) (331,006) (349,480)
Education & welfare (142,075) (135,880) (96,009)
Community amenities (2,078,541) (2,139,032) (1,905,963)
Recreation and culture (3,145,337) (3,298,308) (3,349,781)
Transport (5,333,006) (5,468,054) (5,195,784)
Economic services (622,280) (664,821) (669,222)
Other property and services (602,832) (318,200) (697,696)
(14,702,124) . (14,404,697) (14,340,985)
(3,237,177). (4,365,331) (3,505,771)
Finance costs 2(b)
Governance (13,301) (14,674) (16,806)
Recreation and culture (5,648) (6,645) (8,075)
Other property and services (562) (75) (316)
(19,511) (21,394) (25,197)
Non- operating grants and subsidies 2(a)
Recreation and culture 57,509 61,345 50,000
Transport 1,168,914, 1,186,897 3,576,988
1,226,423 1,248,242 3,626,988
Profit / (loss) on asset disposal 11(a)
Governance (7,547) (19,297) (1,489)
Law, order & public safety 120,114 0 0
Community amenities 0 (3,486) (5,315,357)
Transport (53,433) (70,237) 5,174
Other property and services 230,700 2,010 14,816
289,834 (91,010) (5,305,001)
Loss on revaluation of infrastructure 10(a) 0. 0 (1,529,888)
Net result (1,740,430) (3,229,493) (6,738,868)
Other comprehensive income
Changes on revaluation of non-current assets 12 769,847 0 43,791,529
Total other comprehensive income 769,847 0 43,791,529
Total comprehensive income (970,583) (3,229,493) 37,052,661

—

This stgte”rﬁent is;t'o be read in conjunction with the accompanying notes




SHIRE OF DANDARAGAN

STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2019

Description Note 2019 2018

$ $
CURRENT ASSETS
Cash and cash equivalents 3 7,236,030 6,152,114
Trade receivables 5 708,012 1,097,641
Other financial assets 8 55,721 0
Other current assets 7 3,967 63,375
Inventories 6 31,727 35,309
TOTAL CURRENT ASSETS 8,035,457 7,348,439
NON-CURRENT ASSETS
Other financial assets 8 187,984 0
Other loans and receivables 8 0 164,633
Trade receivables 5 44 499 33,636
Property, plant and equipment 9 38,176,106 38,657,079
Infrastructure ) 10 248,197,940 249,071,943
TOTAL NON-CURRENT ASSETS 286,606,530 287,927,292
TOTAL ASSETS 294,641,986 295,275,730
CURRENT LIABILITIES
Trade and other payables 13 461,373 221,976
Borrowings 14 119,620 118,788
Employee related provisions 15 594,129 546,997
TOTAL CURRENT LIABILITIES 1,175,122 887,761
NON-CURRENT LIABILITIES
Borrowings 14 246,128 315,747
Employee related provisions 15 104,024 72,511
TOTAL NON-CURRENT LIABILTIES 350,151 388,258
TOTAL LIABILITIES 1,625,273 1,276,019
TOTAL NET ASSETS 293,116,713 293,999,711
EQUITY
Retained earnings 199,357,712 201,454,262
Reserves - cash backed 4 5,830,457 5,386,753
Revaluation surplus 12 87,928,544 87,158,696
TOTAL EQUITY 293,116,713 293,999,711

This statement is to be read in conjunction with the accompanying notes.




SHIRE OF DANDARAGAN
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2019

Reserves
Retained Cash Revaluation Total
Note Earnings Backed Surplus Equity
$ $ $ $

Balance as at 30 June 2017 208,634,345 4,945,538 43,367,167 256,947,050
Comprehensive Income

Net result (6,738,868) 0 0 (6,738,868)
Other comprehensive income 12 43,791,529 43,791,529
Total comprehensive income (6,738,868) 0 43,791,529 37,052,661
Transfers from/(to) reserves (441,214) 441,214 0 0
Balance as at 30 June 2018 201,454,262 5,386,753 87,158,696 293,999,711
Correction of prior period error - Recognition of

Local Government House Trust 87,585 0 0 87,585
Restated balance as at 1 July 2018 201,541,847 5,386,753 87,158,696 294,087,296
Comprehensive Income

Net result (1,740,430) 0 0 (1,740,430)
Other comprehensive income 12 0 0 769,847 769,847
Total comprehensive income (1,740,430) 0 769,847 (970,583)
Transfers from/(to) reserves (443,705) 443,705 0 0
Balance as at 30 June 2019 199,357,712 5,830,457 87,928,544 293,116,713

This statement is to be read in conjunction with the accompanying notes.



SHIRE OF DANDARAGAN
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2019

2018/2019 2018/2019 2017/2018
Note Actual Budget Actual
$ $ $
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Rates 6,173,351 6,362,176 6,100,408
Operating grants and subsidies 2,629,765 1,305,603 2,156,131
Fees and charges 2,673,719 3,007,169 2,283,225
Interest earnings 145,307 109,000 126,910
Goods and services tax 654,154 0 442,908
Other revenue 152,892 115,418 110,719
12,429,188 10,899,367 11,220,301
Payments
Employee costs (4,075,721) (4,088,037) (3,979,938)
Materials and contracts (2,558,902) (2,857,624) (3,058,460)
Utility charges (404,794) (488,072) (454,086)
Interest expenses (21,394) (21,394) (27,363)
Insurance expenses (413,746) (380,777) (397,002)
Goods and services tax (685,475) 0 (530,593)
Other expenditure (1,108,052) (686,709) (646,537)
(9,168,086) (8,522,614) (9,093,978)

Net cash provided by (used in)
operating activities 16 3,261,102 2,376,753 2,126,323
CASH FLOWS FROM INVESTING ACTIVITIES
Payments for purchase of

property, plant & equipment (1,307,561) (1,397,666) (1,518,518)
Payments for construction of

infrastructure (2,966,517) (3,512,828) (5,507,902)
Non-operating grants,

subsidies and contributions

used for the development of assets 1,226,423 1,248,242 3,626,988
Proceeds from sale of

plant & equipment 930,742 624,000 265,507
Net cash provided by (used in)

investing activities (2,116,913) (3,038,252) (3,133,925)
CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of borrowings (118,788) (118,788) (111,760)
Proceeds from self supporting loans 8,514 58,514 33,919
Proceeds from new borrowings 50,000 0 21,000
Net cash provided by (used in)

financing activities (60,274) (60,274) (56,842)
Net increase (decrease) in cash held 1,083,915 (721,773) (1,064,443)
Cash at beginning of year 6,152,114 6,152,114 7,216,558
Cash and cash equivalentis
at the end of the year 16 7,236,030 5,430,342 6,152,114

This statement is to be read in conjunction with the accompanying notes.



SHIRE OF DANDARAGAN
RATE SETTING STATEMENT
FOR THE YEAR ENDED 30 JUNE 2019

Note 2018/2019 Actual 2018/2019 Budget 2017/2018 Actual

OPERATING ACTIVITIES

Net current assets at start of financial year - surplus/(deficit) 1,192,712 1,833,416 2,234,848
Revenue from operating activities (excluding general rates)
Governance 84,653 38,242 11,515
General purpose funding 1,797,337 857,643 1,739,257
Law, order & public safety 879,263 460,783 514,245
Health 45,257 16,565 21,328
Education & welfare 13,000 15,000 0
Community amenities 1,413,551 1,386,002 1,363,970
Recreation and culture 449,623 417,523 478,043
Transport 345,249 325,508 154,246
Economic services 244,318 243,316 278,690
Other property and services 368,314 130,877 233,016
5,640,565 3,891,459 4,794,310
Expenditure from operating activities
Governance (616,898) (571,426) (542,376)
General purpose funding (183,491) (170,998) (212,674)
Law, order & public safety (1,667,920) (1,340,943) (1,340,296)
Health (330,591) (331,006) (349,480)
Education & welfare (142,075) (135,880) (96,009)
Community amenities (2,078,541) (2,142,518) (7,221,320)
Recreation and culture (3,150,985) (3,304,953) (4,892,416)
Transport (5,421,513) (5,561,874) (5,195,784)
Economic services (622,280) (664,821) (672,693)
Other property and services (614,773) (345,677) (718,209)
(14,829,067) (14,570,097) (21,241,256)
Non-cash amounts excluded from operating activities 22(a) 5,488,809 6,094,488 12,955,701
Amount attributable to operating activities (2,506,981) (2,750,734) (1,256,398)
INVESTING ACTIVITIES
Non-operating grants, subsidies and contributions 2(a) 1,226,423 1,248,242 3,626,988
Proceeds from disposal of assets 11(a) 930,742 624,000 265,507
Purchase land and buildings 9(a) (502,664) (551,016) (465,429)
Purchase furniture and equipment 9(a) (67,534) (48,000) (123,733)
Purchase plant and equipment 9(a) (737,363) (798,649) (929,356)
Purchase infrastructure assets - roads 10(a) (2,706,804) (3,112,328) (3,357,744)
Purchase infrastructure assets - parks & reserves 10(a) (38,186) (106,000) (107,771)
Purchase infrastructure assets - other 10(a) (221,527) (294,500) (2,042,386)
Amount attributable to investing activities (2,116,913) (3,038,252) (3,133,925)
FINANCING ACTIVITIES
Proceeds from new borrowings 14(c) 50,000 0 21,000
Repayment of borrowings 14(b) (118,788) (118,788) (111,760)
Payment of self supporting loan to community group 14(b) (50,000) 0 (21,000)
Self-supporting loan principal income 14(b) 54,362 54,362 50,767
Community group cash advance principal income 4,152 4,152 4,152
Transfer to reserves 4 (724,816) (594,857) (706,020)
Transfer from reserves 4 281,111 243,213 264,806
Amount attributable to financing activities (503,978) (411,918) (498,056)
Budgeted deficiency before general rates (5,127,872) (6,200,903) (4,888,378)
Estimated amount to be raised from general rates 21(a) 6,221,649 6,200,903 6,081,090
Net current assets at end of financial year - surplus/(deficit) 22(b) 1,093,777 0 1,192,712

This statement is to be read in conjunction with the accompanying notes.



SHIRE OF DANDARAGAN
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2019

BASIS OF PREPARATION

The financial report comprises general purpose financial
statements which have been prepared in accordance with
Australian Accounting Standards (as they apply to local
governments and not-for-profit entities) and Australian Accounting
interpretations, other authoritative pronouncements of Australian
Accounting Standards Board, and the Local Government Act 1995
and accompanying regulations. Accounting policies which have
been adopted in the preparation of this financial report have been
consistently applied unless stated otherwise.

The Local Government (Financial Management) Regulations 1996
take precedence over Australian Accounting Standards.
Regulation 16 prohibits a local government from recognising as
assets Crown land that is a public thoroughfare, such as land
under roads, and land not owned by but under the control or
management of the local government, unless it is a golf course,
showground, racecourse or any other sporting or recreational
facility of State or regional significance. Consequently, some
assets, including land under roads acquired on or after 1 July
2008, have not been recognised in this financial report. This is not
in accordance with the requirements of AASB 1051 Land Under
Roads paragraph 15 and AASB 116 Property, Plant and
Equipment paragraph 7.

Except for cash flow and rate setting information, the report has
been prepared on the accrual basis and is based on historical
costs, modified, where applicable, by the measurement at fair
value of selected non-current assets, financial assets and
liabilities.

CRITICAL ACCOUNTING ESTIMATES

The preparation of a financial report in conformity with Australian
Accounting Standards requires management to make
judgements, estimates and assumptions that affect the
application of policies and reported amounts of assets and
liabilities, income and expenses.

The estimates and associated assumptions are based on
historical experience and various other factors that are believed
to be reasonable under the circumstances; the results of which
form the basis of making the judgements about carrying values
of assets and liabilities that are not readily apparent from other
sources. Actual results may differ from these estimates.

THE LOCAL GOVERNMENT REPORTING ENTITY

All funds through which the Shire controls resources to carry
on its functions have been included in the financial statements
forming part of this financial report.

In the process of reporting on the local government as a single
unit, all transactions and balances between those funds (for
example, loans and transfers between funds) have been
eliminated.

TRUST FUND

All monies held in the Trust fund are excluded from the financial
statements. A separate statement of those monies appears at Note
22 to these financial statements



SHIRE OF DANDARAGAN
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2019

2 REVENUE AND EXPENSES
(a) Revenue

Grant Revenue
Grants, subsidies and contributions are included as both operating and non-operating revenues in the Statement of

Comprehensive Income:
2018/2019 Actual  2018/2019 Budget 2017/2018 Actual

$ $ $

Operating grants, subsidies and contributions
Governance 53,222 38,167 9,581
General purpose funding 1,635,511 724,570 1,588,036
Law, order, public safety 402,006 126,998 175,102
Health 33,171 5,000 3,947
Education and welfare 13,000 15,000 0
Community amenities 82,751 16,961 19,909
Recreation and culture 75,254 80,861 138,364
Transport 288,658 270,981 124,039
Economic services 15,064 5,200 54,520
Other property and services 31,127’ 21,866 42,634

2,629,765 1,305,603 2,156,131
Non-operating grants, subsidies and contributions
Recreation and culture 57,509 61,345 50,000
Transport 1,168,914, 1,186,897 3,576,988

1,226,423 1,248,242 3,626,988
Total grants, subsidies and contributions 3,856,188 2,553,845 5,783,119
SIGNIFICANT ACCOUNTING POLICIES
Grants, donations and other contributions Grants, donations and other contributions (Continued)
Grants, donations and other contributions are a particular period, and those conditions were undischarged
recognised as revenues when the local government as at the reporting date, the nature of and amounts pertaining
obtains cantrol over the assets comprising the contributions. to those undischarged conditions are disclosed in Note 20.

That note also discloses the amount of contributions

Where contributions recognised as revenues during the recognised as revenues in a previous reporting period which
reporting period were obtained on the condition that they were obtained in respect of the local government's

be expended in a particular manner or used over aperations for the current reporting period.



SHIRE OF DANDARAGAN

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2019

2

(a)

REVENUE AND EXPENSES (Continued)

Revenue (Continued)

Fees and Charges
Governance

General purpose funding
Law, order, public safety
Health

Education and welfare
Community amenities
Recreation and culture
Transport

Economic services
Other property and services

Interest earnings

Loans receivable - clubs/institutions

Municipal fund interest

Reserve fund interest

Rates instalment and penalty interest (refer Note 21(c))
Other interest earnings

2018/2019 Actual  2018/2019 Budget 2017/2018 Actual
$ $ $
866 75 1,934
23,004 22,800 24,185
352,526 318,185 325,996
12,086 11,565 17,381
0 0 0
1,313,380 1,351,621 1,326,640
348,571 336,662 339,679
21,516 30,944 25,034
213,654 221,517 215,470
28,201 13,800 82,772
2,313,804 2,307,169 2,359,091
6,720 0 0
2,543 5,000 3,883
81,939 60,000 74,862
51,893 43,000 46,183
2,212 1,000 1,982
145,307 109,000 126,910



SHIRE OF DANDARAGAN
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2019

2 REVENUE AND EXPENSES (Continued)

(b) Expenses

Auditors remuneration
- Audit of the Annual Financial Report
- Other services

Interest expenses (finance costs)
Borrowings

Rental charges
- Operating leases

2018/2019 Actual  2018/2019 Budget 2017/2018 Actual
23,700 25,000 9,360

2,300 3,000 6,550

26,000 28,000 15,910

19,511 21,394 25,197

19,511 21,394 25,197

74,590 73,824 51,771

74,590 73,824 51,771



SHIRE OF DANDARAGAN
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2019

3 CASH AND CASH EQUIVALENTS

For the purposes of the Statement of Cash Flows, cash includes cash and cash equivalents, net of outstanding

bank overdrafts. Estimated cash at the end of the reporting period is as follows:

Notes 2019 2018
$ $
Cash at bank and on hand - unrestricted 1,072,980 765,361
Cash at bank and on hand - restricted 6,163,049 5,386,753

7,236,030 6,152,114
The following restrictions have been imposed
by regulation or other externally imposed
requirements:

Reserve Accounts

Plant Reserve 4 251,356 259,131
Building Renewal Reserve 4 972,206 1,055,763
Rubbish Reserve 4 475,777 437,166
Community Centre Reserve 4 377,220 397,291
Television Services Reserve 4 96,565 95,132
Information Technology Reserve 4 56,339 55,503
Caravan Park Reserve 4 391,478 385,665
Land Development Reserve 4 69,821 68,784
Parking Requirements (L1154 SandpiperSt) Reserve 4 11,270 11,102
Parks & Rec. Grounds (Seagate) Reserve 4 371,813 366,293
Sport and Recreation Reserve 4 326,824 289,429
Landscaping Reserve 4 2,615 2,576
Aerodrome Reserve 4 120,886 96,930
Public Open Space Renewal Reserve 4 460,099 418,705
Infrastructure Renewal Reserve 4 802,327 920,257
Public Open Space Construction Reserve 4 111,561 109,904
Infrastructure Construction Reserve 4 0 0
Building Contruction Reserve 4 114,808 113,104
Leave Reserve 4 257,105 253,626
Economic Development Reserve 4 506,771 0
Turquoise Way Path Reserve 4 51,150 50,390
Cash in Lieu of Landscaping-Lot1146 Sandpiper St 4 2,465 0
Cash in Lieu of POS - Lot 9000 Valencia Road 4 0 0

5,830,457 5,386,753

Other restricted cash and cash equivalents
Unspent grants/contributions 20 201,313 0

Bonds, deposits and collections 13 131,279 0
6,163,049 5,386,753

SIGNIFICANT ACCOUNTING POLICIES

Cash and cash equivalents Cash and cash equivalents (Continued)

Cash and cash equivalents include cash on hand, cash at bank, and which are subject to an insignificant risk of
deposits available on demand with banks and other short term changes in value and bank overdrafts. Bank overdrafts
highly liquid investments with original maturities of three months are reported as short term borrowings in current

or less that are readily convertible to known amounts of cash liabilities in the statement of financial position.



£52'98€'s (908'v9Z) 020'90L 8E5'SY6'Y 168'88L'S (ELT'EVE)  LS8'¥6S £52'98¢'S /sy'oes’s  (LL1'L82)  9lL8'vzL £5/'98E'S

0 0 0 0 0 0 0 sov'e 0 Sgv'e 0 anasaY J9aiS Jadidpues gy | | jo7] — Buideaspuel o naj| ui yseD
06€'0§ 06€'0§ 0 166'05 0 19§ 06€'0S 051'1S 0 6SL 06€'05 anIasaY Yied Aep astonbin
0 0 0 Ooo_oov 0 000'00F 0 122'90G6 0 :.\..mom 0 . BAIBS3Y SOA|] uj u:man_w>mD J1Wouod3z
929'eST £29'c 200'052 lsp'9sz 0 §28'C 929'e5¢ S0L'.62 0 osb'e 9z9'esT 9NIBSIY 3BT
YOL'ELL 85L'L ope'LLL vOE'rLL O 092’} YOL'ELL 808'7kL 0 A yOL'ELL anasay uononysuo) Buipiing
0 0 (0] 0 0 0 0 0 BAI8SaY UoNONIISU0D ainjonuiselju|
¥06'601 LSE'PT ¥55's8 8zZL'llL 0 yee'L ¥08'60L 195'LLL 0 959'L ¥06'601 aAI3saY UoNdNUIsu0Y adeds uado aland
252026 1/6'0SE  182'69S 6v6'vze  (z9g'sol)  vsT'ol 152'026 12g'z08 (Lov'ier)  Liv'el 152'026 9NI3SIY |EMBURY unansiselu|
soL'sly  (000'0K)  S8S'LY 0zL'LLy 89€'8sk 0 £99'6E S0L'gky 660'09r 0 veE' Ly S0L'8Ly 9AI9S3Y [emauay adedsg uado ldnd
0 (r18'002) © ¥18'002 0 0 0 0 0 0 0 0 BAI9S3Y DAUSDU] 3 UOOBINY HEIS
0£6'96 009'c2 0EE'eL esp'ozt 0 zes'eT 0€6'96 988'0Z} 0 156'€C 0€8'96 aAasaY BWolposay
9/5'2 oy 9€5'2 509'2 0 4 9.5'C 5192 0 6¢ 915'T anasay Buidesspue
0 (9z¥) () 143 0 0 0 0 0 0 0 0 BAIBSAY UOISUSIXT 99O UOHENSIUILPY
621'682 L2L'es 80L'sET 209's2€ 0 8LL'9¢ 62b'682 ¥28'92¢ 0 S6€'LE 62v'682 ! SAI1953Y UoHEDIIAY pue odg
£62'99¢ €69's 109'09¢ z/e'0le O 6.0y £62'99¢ €L8'LLe 0 0zs's £62'99¢ anIasay (ajebeas) Juswdojans@ spunols UoleaII8y pue syied
Z0L'LL €LL 0€6'0L 9zZ'LL 0 24" zoL'LL 021 0 191 20L'LL 9M9s3Y (19aS Jadidpues pG1 | 107) sjuswalinbay Buned
¥8.'89 690'} S1L'19 0s'69 0 99, ¥8.'89 128'69 0 180} ¥8.'89 9AI9s3Y JUswdojanaq pueT
599's8¢ v66'S TlL9'6.E 096'68€ 0 S62'Y 599's8¢ 8.¥'16E 0 218's 599'seE 9M3S9Y Nled UeAeie)
£05'SS £98 ov9'vs 121'98 0 819 €05'SS 6€€'95 0 9e8 €05'sS aNIBsaY anasay ABojouyda | uoneuloju|
2EL'S6 8Ly'L £59'c6 161'96 0 650'L 2€eL's6 595'96 0 veEP'L zeL'ss 9AI953Y STIAIBS UOISIABIDL
162'26€ 18021 ole'sge go0'oze  (159'LE)  sev'oL 162'26€ 022'LLE (1g9'te)  08G'tL 162'26€ anIssay aua) Aunwwod
991'Lep L8L'eL 6ZY'e9e 18e'eLr 0 Sig'se 991'Lev LL0'sty 0 019's¢ 991'/ep aMsaY ysiqany
£92'650'L (995'ce)  z9g'os 19v'820'} ££0'896  (000'90L)  pLE'8L €91'50'} 902'2.6 (000'g0L)  zwv'e €92'550'} aMasay [emauay Buipiing
LEL'6ST 20 yoL'sSe 10792 0 988'2 1€1'65C 95€'152 (eso'z) 8.2y J€l'8sT anasaY JUeld
S $ $ $ $ $ $ $ $ $ $ $
aojuejeg (woyy) ojsejsuell a3ouejeg aouejeg (wouy) o) J9jsues]  aoduejeg ajuejeg (wouyy) 0} Jajsued) 3ouejeg
Bujsojy  Jajsues) Jenjoy Bujuado Bujso]y  J1ajsues) j86png Bujuadg Busojn Jajsued] jenjoy Bujuadg
[enjoy lemay 8102 lemay jebpng  39bpng 6102 13bpng [emay lenjoy 6102 lenjay
8102 8102 8102 6102 6102 6102 6102 6102 6102

JUSWDAOY - SIAIISIY pjoeg ysed (e)

SINYISTY AaIMIVE HSVD v

6102 ANNC 0£ A3ANT UVIA FHL HO4
1¥0d3Y TIVIONYNIH FHL 40 LiVd ONINYO4 ANV OL SILON
NYOVIVYANYA 40 JHIHS



Aeg uaunp '19a11S Jadidpues gpL | 107 JE Juawdojanap [e1oIaWwwod

ay) Joj pung uonenuuesadns A8y v g " '8 | | 0} pajuesb Jussuod Buiuueld sy Japun ajgemojie sasodind Joj pasn aq o} BujpBuo aAIBsaY 93§ Jadidpues gp| L j07 — Buideaspue) jo nay ul ysed
*JOpLIOD
Uied Aepn asionban | 3y} UlyIm 21njonU)SeUl PIJBISOSSE PUB Yjed ABAA 3sionbin ) Sy} JO UOHEDO|3I JO UOISUIIXS Buiobuo anIasay Yied Aepp asionban
‘aaue|ianins / Juswdinbs uonoadsul ‘uoiowod ‘sjuswanoidul ‘aouBUSjUIBW JofEW '[EM3USI BU) JO) Pasn aq 0}
. uebeiepueg Bulobuo aAIasay sanleniu| juswdojaaaq Jlwouodg
O BIYS 3Y} Yim SaAlENIU] JuswdojaAsp J1WOoU0I3 Jo uolejuawaldw pue juawdojsasp ‘Buiuueld auy Jo} pasn aq 0}
*SJUSWSIUS aAea] 39IAIas BUO| pUE SAEB3)| [ENULE pUN) 0} Bujobuo EINCECNEICEY
*S}9sSE Pajeloosse Jayjo pue sfuip|ing Jo aseyosnd Jo/pue uolonuisuod [ejides puny 0} Bujobuo aA959Y uoljonusuo) Buiping
'S}9SSE PI)BIOOSSE JBYJ0 PUE 8UNjoNYSelul Jo aseyind Jo/pue Uojjonjsuos [eydes punj o} Bujobuo AJ9SIY UONONIISUOD 3INjanjsesu]
*s}jasse pajeloosse pue aoeds uado a)jqnd jo aseyaind Jo/pue uonINISuoa |ejides puny o} Buiobuo B9AIaSaY UoNoNnIsuo) adeds uado algnd
‘ueld juswabeuey 19ssy ainjonuisesu| syy Aq papinb se S)asse PIjEID0SSE PUB SINJONUISELUI JO [EMaUal [e)ides puny o} Buiobuo BAI9SY [EMBUIY aInjonuisesu]
ue|d juawabeuey
958y 93edg uadQ 21jqnd ay) Aq papinb se sjasse pajeloosse pue adeds uado ajqnd Jo lemausl [eyded puny o} Buiahiio N353y [emaURy 308ds UadO Aland
) salpisqns AN pue salpisgns [ejual ‘'sasnuog 'suoinqujuod uolienuuesadns pasolo M85} SAUSOU| B UORIEIY HEIS
| Jou Jng ‘se yons ‘sessaooud pue swelboid SAUIDU] PUB UOKOBINE Y)S puny o} pasn aq o}
sawoiposse
pue sdujsiie s,uebesepueq Jo a1ys ay) Jo UOIEI0jal JO UolsUBdXa '9uBUSUIBW JolEW '[EM3URI JOj Pash aq o0} Bujobo ehlssedalpoey
i ‘Payjusp) Aayeiedas st Aeg Buiobuo anasay Buideospue
usunr ‘19ass Jadidpues 5L L 107 Jo Ajuioia sy ul ueBelepueq Jo aiiys auj ul sjuawalinbas Buideaspue| ainyny puny o}
*SUOISUa)X8 3210 My Jo §)s0 [ejides pue ubisap ‘uonebiisaaul puny o} pasofo 9AI3SaY UOISUIXT 31O UoNENSIUIWPY
‘ue|ld uolea129y s,uebelepueq Jo aJYS Y Yim a2UepIoade Ul sjsanbal sdnolb Buipods Ajunwwiod puny o} Bulobuo aAI3SIY UONEaIDay pue Hodg
‘uoljeasaal pue syied Jo Juswdojansp 1o Juswaaoidw 3y} Joj ‘leacidde [eusisiulpy Yim Jo payiuspl Ajejesedas se BujoBuo aniasay (9jeBeag) JuaLidojaAag SPUNOID UONEaIosY PUE SIEd
sajeis3 sjebeas 4o Ayeao] ay) ul spunoib uoneasdal pue syied Jo Juawdo]anap Jo puel Jo aseyaind ainyny ayj puny o}
‘paynuapl Ajsjesedas se
Aeg uaunp ‘19aug Jadidpues 51| 107 4O AJUIDIA SY) U] ueBelepue( Jo aNYS Y} Ul sjuawalnbal Buped sinyny puny o) Bupobue aniasay (j9ans Jadidpues g1 10 siuswainbay Bupyed
‘euebubpeg pue uebelepueq Jo saisumo) ay) ul juawdojanap pue| Buipuny jo asodind auy Jo} BuloBuo anssay Juswdojaasg pue
) ‘s)yled UBABIED M3U JO Emc.E qeisa pue Ajjiqises) ‘Guiuueid Buiobuo anEsaY B UBABIED
puny osje 0| ‘Spuno.uns Jisy} pue syied UBABIED JO uojjowold 3y} PUE SHIOM JBYJ0 'sjuaLiaAoIdwi puny 0} pasn aq o}
ABojouyoa) uoieuLIO}
0} pajejal sjs02 Bujuojisuel} pnoja pue JNoqe| 10eAU0D ‘Buisuadl] ‘alemyos ‘alempiey Jo aseyoind o} pasn aq o} Burobuo NIFS3Y SAIS3Y ABojouLI3 L UoEULOu|
*allys ay} Jnoybnosy) saiy(ioe) Bulseapeoiqal uolsiAs]e) panoidwi Jo mau Jo uaisiacid 3y puny o) pasn aq o} Buiobuo 9AI3S3Y SIVIAISS UOISIASISL
*SUMO} JNOJ 3Y) U PaJEIO| SANUSD LIONEDIO3S
Aunwwoo ay) o} )50 UOHEAIISaId / UOIENO)S3I 3DUBUBJUIEW JOfEW PUE S}SOD UONONSu0d [ejdes puny o} pasn aq o} BuioBUa nAsEY ANueg Runwwed
S5 2158MJ0 Bujobuo 9AI9SIY ysiqqny
llypue) Busixa pue mau Uim PajeII0SSE SANIAOER Jayjo AUB Jo uojeliiqeyas ‘Buioueyus ‘Buiysiqelss puny o} pasn aq 0} ' :
‘ueld juswabeue 19ssy Buipiing sy Aq papinb se sjasse pajeloosse pue sBulpjing jo [emaual [edes puny 0} Buiofuo oAIasay [emauay Buipiing
"ueld jo swayl Jolew Jo aseyaind ay) Ul JSISSE 0} JOPIO Ul pash aq 0} BuloBuo aM9saY JuBld
9A19sal 3y} Jo asoding asn jo ajep JlWeu anIasay
pajedjapuy

SMOJ|0} SB BJE JPISE }as aJe SaAI8sal aU) Yolum Joj ssodind ay) 'Junoode aAIasal YIES 0 UOKE|a) Ul SUOHN|OS3J [IDUNOY UM 3dUBpJODIE U]

sasodind - saA19s3y payoeg yseg (q)

(@3NNILNOD) SAAYASIY A3)NOVE HSYD ¥

6102 INNM 0¢ AAANT YVIA IHL ¥Od
130d3¥ IVIONYNIL SHL 40 LiVd ONIWYO4 ONY OL S3LON
NYOVEVYANYA 4O JAIHS



SHIRE OF DANDARAGAN
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2019

5 TRADE RECEIVABLES 2019 2018
$ $
Current
Rates receivable 274,006 235,042
Sundry receivables 391,789 750,912
GST receivable 43,009 111,687
Allowance for impairment of receivables (792) 0
708,012 1,097,641
Non-current
Pensioner's rates and ESL deferred 44,499 33,636
44,499 33,636

SIGNIFICANT ACCOUNTING POLICIES

Trade and other receivables

Trade and other receivables include amounts due from
ratepayers for unpaid rates and service charges and
other amounts due from third parties for goods sold and
services performed in the ordinary course of business.

Trade receivables are recognised at original invoice
amount less any allowances for uncollectible amounts
(i.e. impairment). The carrying amount of net trade
receivables is equivalent to fair value as it is due for
settlement within 30 days.

Impairment and risk exposure
Information about the impairment of trade receivables
and their exposure to credit risk and interest rate risk

can be found in Note 23(c) and (d).

Previous accounting policy: Impairment of trade
receivables

In the prior year, the impairment of trade receivables was
assessed based on the incurred loss model. Individual
receivables which were known to be uncollectible were
written off by reducing the carrying amount directly. The
other receivables were assessed collectively to determine
whether there was objective evidence that an impairment
had been incurred but not yet identified. For these
receivables the estimated impairment losses were
recognised in a separate provision for impairment.

Classification and subsequent measurement
Receivables expected to be collected within 12 months
of the end of the reporting period are classified as
current assets. All other receivables are classified as
non-current assets.

Trade receivables are held with the objective to collect
the contractual cashflows and therefore measures them
subsequently at amortised cost using the effective
interest rate method.

Due to the short term nature of current receivables, their
carrying amount is considered to be the same as their

fair value. Non-current receivables are indexed to
inflation, any difference between the face value and fair

value is considered immaterial.



SHIRE OF DANDARAGAN
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2019

6 INVENTORIES 2019 2018
$ $

Current
Fuel and materials 31,727 35,309

31,727 35,309
The following movements in inventories occurred during the year:
Carrying amount at 1 July 35,309 24,690
Inventories expensed during the year (346,374) (343,083)
Additions to inventory 342,792 353,702
Carrying amount at 30 June 31,727 35,309

SIGNIFICANT ACCOUNTING POLICIES

General

Inventories are measured at the lower of cost and net
realisable value.

Net realisable value is the estimated selling price in the
ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make
the sale.



SHIRE OF DANDARAGAN
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2019

7 OTHER ASSETS
2019 2018

Other current assets

Accrued income 3,967 63,375
- 3,967 63,375

SIGNIFICANT ACCOUNTING POLICIES

Other current assets

Other non-financial assets include prepayments which
represent payments in advance of receipt of goods or
services or that part of expenditure made in one
accounting period covering a term extending beyond
that period.



SHIRE OF DANDARAGAN
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2019

8 OTHER FINANCIAL ASSETS 2018 2018
$ $
(a) Current assets
Other financial assets at amortised cost 55,721 0
55,721 0
Other financial assets at amortised cost
Financial assets at amortised cost - self supporting loans 55,721 0
55,721 0
(b) Non-current assets
Other financial assets at amortised cost 100,399 0
Financial assets at fair value through profit and loss 87,585 0
Other loans and receivables 0 164,633
187,984 164,633
Other financial assets at amortised cost
Financial assets at amortised cost - self supporting loans 100,399 0
100,399 0
Financial assets at fair value through profit and loss
Units in Local Government House Trust 87,585,
87,585 0
Financial assets previously classified as loans and receivables
- Loans receivable - clubs/institutions 0 164,633

0 164,633

Loans receivable from clubs/institutions have the same terms and conditions as the related borrowing disclosed in Note 14(b) as self supporting loans.

SIGNIFICANT ACCOUNTING POLICIES

Other financial assets at amortised cost

The Shire classifies financial assets at amortised cost if both of the

following criteria are met:

- the asset is held within a business model whose objective is to collect
the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely payments
of principal and interest.

Financial assets at fair value through profit and loss
The Shire classifies the following financial assets at fair value through profit
and loss:
- debt investments which do not qualify for measurement at either
amortised cost or fair value through other comprehensive income.
- equity investments which the Shire has not elected to recognise
fair value gains and losses through other comprehensive income.

Impairment and risk
Information regarding impairment and exposure to risk can be found at
Note 23.

'SIGNIFICANT ACCOUNTING POLICIES (Continued)

Previous accounting policy: available for sale financial assets
Available-for-sale financial assets were non-derivative financial assets
that were either not suitable to be classified as other categories of
financial assets due to their nature, or they are designated as such by
management. They comprise investments in the equity of other entities
where there is neither a fixed maturity nor fixed or determinable
payments.

Previous accounting policy: Loans and receivables

Non-derivative financial assets with fixed or determinable payments that
were not quoted in an active market and are solely payments of principal
and interest were classified as loans and receivables and are subsequently
measured at amortised cost, using the effective interest rate method.

Refer to Note 23 for explanations regarding the change in accounting policy
and reclassification of available for sale financial assets to financial assets
at fair value through profit and loss.
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SHIRE OF DANDARAGAN
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2019

INFRASTRUCTURE

(a) Movements in Carrying Amounts

Movement in the carrying amounts of each class of infrastructure between the beginning and the end of the current financial year.

Infrastructure -
Infrastructure - Infrastructure - Infrastructure - Parks and Infrastructure - Total
Roads Footpaths Drainage reserves Other Infrastructure
Level 3 Level 3 Level 3 Level 3 Level 3
$ $ $ $ $ $

Balance at 1 July 2017 181,281,060 5,295,548 10,490,038 3,359,439 10,289,269 210,715,353
Additions 3,357,744 1,945,735 (43,377) 107,771 140,028 5,507,902
(Disposals) 0 0 (5,315,357) (4,673) 0 (5,320,030)
Revaluation increments/ (decrements)
transferred to revaluation surplus 41,279,713 1,298,129 193,044 0 1,020,643 43,791,529
Revaluation (loss)/ reversals transferred to profit
or loss 0 0 0 (1,529,888) 0 (1,529,888)
Depreciation (expense) (2,971,259) (229,463) (114,348) (147,569) (630,284) (4,092,923)
Carrying amount as at 30 June 2018 222,947,258 8,309,949 5,210,000 1,785,081 10,819,656 249,071,943
Comprises:
Gross carrying amount at 30 June 2018 292,413,706 10,671,224 7,280,000 3,317,803 17,756,295 331,439,028
Accumulated depreciation at 30 June 2018 (69,466,448) (2,361,275) (2,070,000) (1,532,722) (6,936,639) (82,367,084)
Carrying amount at 30 June 2018 222,947,258 8,309,949 5,210,000 1,785,081 10,819,656 249,071,944
Additions 2,706,804 180,914 0 38,186 40,613 2,966,517
Depreciation (expense) (2,628,682) (264,158) (121,332) (173,960) (652,388) (3,840,520)
Carrying amount as at 30 June 2019 223,025,380 8,226,705 5,088,668 1,649,307 10,207,881 248,197,941
Comprises:
Gross carrying amount at 30 June 2019 295,120,511 10,852,138 7,280,000 3,355,989 17,796,908 334,405,546
Accumulated depreciation at 30 June 2019 (72,095,130) (2,625,433) (2,191,332) (1,706,682) (7,589,027) (86,207,604)
Carrying amount at 30 June 2019 223,025,381 8,226,705 5,088,668 1,649,307 10,207,881 248,197,942
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SHIRE OF DANDARAGAN
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2019

PROPERTY, PLANT AND EQUIPMENT (INCLUDING INFRASTRUCTURE)

SIGNIFICANT ACCOUNTING POLICIES

Fixed assets

Each class of fixed assets within either property, plant and
equipment or infrastructure, is carried at cost or fair value as
indicated less, where applicable, any accumulated depreciation
and impairment losses.

Initial recognition and measurement between

mandatory revaluation dates

All assets are initially recognised at cost where the fair value of the
asset at date of acquisition is equal to or above $5,000. All assets
are subsequently revalued in accordance with the mandatory
measurement framework.

In relation to this initial measurement, cost is determined as the fair
value of the assets given as consideration plus costs incidental to
the acquisition. For assets acquired at no cost or for nominal
consideration, cost is determined as fair value at the date of
acquisition. The cost of non-current assets constructed by the

Shire includes the cost of all materials used in construction,

direct labour on the project and an appropriate proportion of variable
and fixed overheads.

Individual assets acquired between initial recognition and the next
revaluation of the asset class in accordance with the mandatory
measurement framework, are recognised at cost and disclosed as
being at fair value as management believes cost approximates
fair value. They are subject to subsequent revaluation at the

next anniversary date in accordance with the mandatory
measurement framework.

Revaluation

The fair value of fixed assets is determined at least every three
years in accordance with the regulatory framework. At the end of
each period the valuation is reviewed and where appropriate

the fair value is updated to reflect current market conditions.
This process is considered to be in accordance with

Local Government (Financial Management) Regulation 17A (2)
which requires property, plant and equipment to be shown at fair
value.

Increases in the carrying amount arising on revaluation of

assets are credited to a revaluation surplus in equity. Decreases
that offset previous increases of the same class of asset are
recognised against revaluation surplus directly in equity. All other
decreases are recognised in profit or loss.

Land under control

In accordance with Local Government (Financial Management)
Regulation 16(a)(ii), the Shire was required to include as an
asset (by 30 June 2013), Crown Land operated by the

local government as a golf course, showground, racecourse

or other sporting or recreational facility of State or Regional
significance.

Upon initial recognition, these assets were recorded at cost in
accordance with AASB 116. They were then classified as Land
and revalued along with other land in accordance with the other
policies detailed in this Note.

Land under roads

In Western Australia, all land under roads is Crown Land, the
responsibility for managing which, is vested in the local
government.

Effective as at 1 July 2008, Council elected not to recognise
any value for land under roads acquired on or before 30 June
2008. This accords with the treatment available in Australian
Accounting Standard AASB 1051 Land Under Roads and the
fact Local Government (Financial Management) Regulation
16(a)(i) prohibits local governments from recognising such land
as an asset.

In respect of land under roads acquired on or after 1 July 2008,
as detailed above, Local Government (Financial Management)
Regulation 16(a)(i) prohibits local governments from
recognising such land as an asset.

Whilst such treatment is inconsistent with the requirements of
AASB 1051, Local Government (Financial Management)
Regulation 4(2) provides, in the event of such an inconsistency,
the Local Gavernment (Financial Management) Regulations
prevail.

Consequently, any land under roads acquired on or after 1 July
2008 is not included as an asset of the Shire.
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SHIRE OF DANDARAGAN

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2019

PROPERTY, PLANT AND EQUIPMENT (INCLUDING INFRASTRUCTURE) (Continued)

Disposals of Assets

Land - freehold land
Buildings - non-specialised
Plant and equipment
Infrastructure - drainage
Infrastructure - other

The following assets were disposed of during the year.

Plant and Equipment
Governance

‘Wagon - Toyota Prado

Wagon - Toyota Fortuner
Governance Total

Law, order, public safety
Truck - Isuzu FTS Crew Cab
Utility - Toyota Landcruiser

Law, order, public safety Total
Transport

Saw Wilson Machinery
Transport Total

Other property and services
Truck - Hino FD500

Tractor - Massey Ferguson 4235
Tractor - Kubota M3540D

Truck - Hino 300 Series

Utility - Ford Ranger

Trailer - GTE

Van - Fiat Ducato MWB Midroof DN025
Tandem Dolly - Roadwest

Utility - Holden Space Cab

Utility - Ford Ranger

Other property and services Total
Total Plant and Equipment

Land
Other Property and Services

Lot Bashford Street Jurien Bay

Non-specialised building
Other Property and Services

Building on Lot 96 Bashford Street Jurien Bay

2019 2019 2019 2019 2018 2018
Actual Actual 2019 2019 Budget Budget 2019 2018 Actual Actual 2018 2018
Net Book Sale Actual Actual Net Book Sale Budget Budget Net Book Sale Actual Actual
Value  Proceeds Profit Loss Value  Proceeds  Profit Loss Value  Proceeds  Profit Loss
$ $ $ $ $ $ $ $ $ s H $
120,000 345776 225776 0 320,000 345,128 25,128 0 0 0 1) 0
54,224 54,224 0 0 54,872 54,872 4] 0 0 0 0 0
466,684 530,742 171,491 (107,434) 340,138 224,000 27,867 (144,005) 250,478 265,507 40,186 (25,157)
0 0 0 0 0 ] 4] 0 5,315,357 0 0 (5,315,357)
0 1] Q 0 0 0 0 0 4.673 0 0 (4.673)
640,908 930,742 397,267 (107,434) 715,010 624,000 52,995 (144,005) 5,570,508 265,507 40,186 (5,345,187)
2019 2019
Actual Actual 2019 2019
Net Book Sale Actual Actual
Value  Proceeds Profit Loss
$ $ $ $
38,888 37,773 0 (1.115)
39,159 32,727 1] (6.432)
78,047 70,500 a (7.547)
130,341 213,750 83,409 0
75,285 112,000 36,705 0
205636 325750 120,114 o
89,697 5,455 0 (84,242)
89,697 5,455 0 (84,242)
26672 21,818 0 (4854)
7.212 8,000 788 0
3,896 20,000 16,104 ]
(] 18,182 18,182 0
(1} 7273 7273 0
6,900 8,000 1,100 0
18,343 11,818 0 (6,525)
11,428 13,947 2,519 0
17,901 13,636 0 (4265)
952 6.364 5.412 1]
93,304 129,037 51,377 (15.644)
466,684 530742 171,491 (107.433)
120,000 345776 225,776 ]
120,000 345776 225776 0
54,224 54,224 0 0
54,224 54,224 0 0
640,908 930,742 397,267 (107,433)



SHIRE OF DANDARAGAN

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2019

11 PROPERTY, PLANT AND EQUIPMENT (INCLUDING INFRASTRUCTURE) (Continued)

Infrastructure - Parks and reserves

10 - 45 years

(b) Depreciation 2019 2019 2018
Actual Budget Actual
$ $ $
Buildings 1,111,281 1,116,634 1,110,810
Furniture and equipment 144,033 128,302 169,829
Plant and equipment 662,159 648,516 785,238
Infrastructure - Roads 2,628,682 3,002,134 2,971,259
Infrastructure - Footpaths 264,158 228,006 229,463
Infrastructure - Parks and Reserves 173,960 145,348 147,569
Infrastructure - Other 773,720 734,538 744,632
5,757,993 6,003,478 6,158,800
SIGNIFICANT ACCOUNTING POLICIES
Depreciation Depreciation (Continued)
The depreciable amount of all fixed assets including buildings When an item of property, plant and equipment is
but excluding freehold land and vested land, are depreciated revalued, any accumulated depreciation at the date of
an a straight-line basis over the individual asset’s useful life the revaluation is treated in one of the fallowing ways:
from the time the asset is held ready for use. Leasehold (a) The gross carrying amount is adjusted in a manner
\improvements are depreciated over the shorter of either the that is consistent with the revaluation of the carrying
unexpired period of the lease or the estimated useful life of amount of the asset. For example, the gross carrying
the improvements. amount may be restated by reference to observable
market data or it may be restated proportionately to the
The assets residual values and useful lives are reviewed, and change in the carrying amount. The accumulated
adjusted if appropriate, at the end of each reporting period. depreciation at the date of the revaluation is adjusted
to equal the difference between the gross carrying
An asset's carrying amount is written down immediately to its amoaunt and the carrying amount of the asset after
recoverable amount if the asset's carrying amount is greater taking into account accumulated impairment losses; or
than its estimated recoverable amount. (b) Eliminated against the gross carrying amount of the
asset and the net amount restated to the revalued
Gains and losses on disposals are determined by amount of the asset.
comparing proceeds with the carrying amount. These
gains and losses are included in the statement of
comprehensive income in the period in which they arise.
‘Depreciation rates
Typical estimated useful lives for the different asset classes
for the current and prior years are included in the table below:
Asset Class Useful life
Buildings 25 - 50 years
Furniture and equipment 5- 20 years
Plant and equipment 2-20 years
Infrastructure Roads
Formation — All roads Perpetual life
Pavement — Thin Surfaced Flexible Rural 100 years
Pavement — Thin Surfaced Flexible Urban 100 years
Pavement — Unsealed Rural 50 years
Pavement — Unsealed Urban 50 years
Surface — Asphalt 100 years
Surface — Brick 60 years
Surface — Chip seal 60 years
Surface — Cancrete 100 years
Surface — Slurry Seal 100 years
Infrastructure - Footpaths
Black Asphalit 36 years
Brick Paving 36 years
Concrete Slabs 36 years
Gravel 12 years
Insitu Concrete 48 years
Red Asphalt 36 years
Sand 12 years
Timber , 36 years
Unknown 48 years
Infrastructure - Drainage 60 years
Infrastructure - Other 5- 80 years
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SHIRE OF DANDARAGAN
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2019

13 TRADE AND OTHER PAYABLES 2019 2018
$ $

Current
Sundry creditors 244,692 162,723
Bonds, deposits and collections 131,279 0
Accrued interest on borrowings 6,518 ; 8,402
Accrued expenses 34,185 10,157
Accrued salaries and wages 44,699 40,694

461,373 221,976

SIGNIFICANT ACCOUNTING POLICIES

Trade and other payables Trade and other payables (Continued)

Trade and other payables represent liabilities for goods of the purchase of these goods and services. The amounts
and services provided to the Shire prior to the end of the are unsecured, are recognised as a current liability and are
financial year that are unpaid and arise when the Shire normally paid within 30 days of recognition.

becomes obliged to make future payments in respect
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SHIRE OF DANDARAGAN

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2019

15 EMPLOYEE RELATED PROVISIONS

Employee Related Provisions

Opening balance at 1 July 2018
Current provisions
Non-current provisions

Additional provision

Amounts used

Increase in the discounted amount arising
because of time and the effect of any
change in the discounted rate

Balance at 30 June 2019

Comprises
Current
Non-current

Amounts are expected to be settled on the following basis:

Less than 12 months after the reporting date
Annual Leave '
Long Service Leave

More than 12 months from reporting date
Long Service Leave

Long Service Leave expected reimbursements from other WA
local governments

Provision for Provision for

Annual Long Service
Leave Leave Total
$ $ $
293,013 253,984 546,997
0 72,511 72,511
293,013 326,494 619,508
331,036 89,466 420,502
(328,294) (33,592) (361,886)
20,029 20,029
295,756 402,397 698,153
295,756 298,373 594,129
0 104,024 104,024
295,756 402,397 698,153
2019 2018
$ $
295,756 293,013
124,783 65,804
420,539 358,818
326,282 314,520
326,282 314,520
(48,668) (53,830)
698,153 619,508

Timing of the payment of current leave liabilities is difficult to determine as it is dependent on future decisions of employees.
Expected settlement timings are based on information obtained from employees and historical leave trends and assumes no

events will occur to impact on these historical trends.

SIGNIFICANT ACCOUNTING POLICIES

Employee benefits

Short-term employee benefits

Provision is made for the Shire’s obligations for short-term
employee benefits. Short-term employee benefits are
benefits (other than termination benefits) that are expected
to be settled wholly before 12 months after the end of the
annual reporting period in which the emplayees render the
related service, including wages, salaries and sick leave.
Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the
obligation is settled.

The Shire’s obligations for short-term employee benefits
such as wages, salaries and sick leave are recognised as
a part of current trade and other payables in the statement
of financial position.

Other long-term employee benefits

The Shire's abligations for employees’ annual leave and long
service leave entittements are recognised as provisions

in the statement of financial position.

Long-term employee benefits are measured at the present
value of the expected future payments to be made to
employees. Expected future payments incorporate
anticipated future wage and salary levels, durations of
service and employee departures and are discounted at

Other long-term employee benefits {Continued)

rates determined by reference to market yields at the end
of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations.
Any remeasurements for changes in assumptions of
obligations for other lang-term employee benefits are
recognised in profit or loss in the periods in which the
changes occur.

The Shire’s obligations for long-term employee benefits are
presented as non-current provisions in its statement of
financial position, except where the Shire does not have an
unconditional right to defer settlement for at least 12 months
after the end of the reporting period, in which case the
obligations are presented as current provisions.

Provisions

Provisions are recognised when the Shire has a present
legal or constructive obligation, as a result of past events,
for which it is probable that an outflow of economic benefits
will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the
amounts required to settle the obligation at the end of the
reporting period.



SHIRE OF DANDARAGAN

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR

16 NOTES TO THE STATEMENT OF CASH FLOWS

For the purposes of the Statement of Cash Flows, cash includes cash and cash equivalents,
net of outstanding bank overdrafts. Cash at the end of the reporting period is reconciled to the

related items in the Statement of Financial Position as follows:

Cash and cash equivalent

Reconciliation of net cash provided by
operating activities to net result

Net result

Non-cash flows in Net result:
Depreciation
(Profit)/loss on sale of asset
Loss on revaluation of non current assets
Changes in assets and liabilities;
(Increase)/decrease in receivables
(Increase)/decrease in inventories
Increase/(decrease) in payables
Increase/(decrease) in employee provisions
Grants/contributions for the development of assets
Net cash from operating activities

2018/2019 2018/2019 2017/2018
Actual Budget Actual
$ $ $

7,236,030 5,430,342 6,152,114
(1,740,430) (3,229,493) (6,738,868)
5,757,993 6,003,478 6,158,800
(289,834) 91,010 5,305,001
0 0 1,529,888
479,499 860,000 (283,571)
3,582 0 (10,619)
198,070 (100,000) (223,720)
78,645 0 16,402
(1,226,423) (1,248,242) (3,626,988)
3,261,102 2,376,753 2,126,323



SHIRE OF DANDARAGAN

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2019

17 TOTAL ASSETS CLASSIFIED BY FUNCTION AND ACTIVITY

Governance

Law, order, public safety
Health

Community amenities
Recreation and culture
Transport

Economic services

Other property and services
Unallocated

2019 2018
$ $

5,139,473 5,264,976
1,354,062 1,623,162
748,793 764,552
9,732,746 9,921,603
27,877,505 28,420,069
237,072,297 237,457,611
1,603,321 1,163,169
8,362,862 8,191,505
2,750,927 2,469,083
294,641,986 295,275,730



SHIRE OF DANDARAGAN

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2019

18 CAPITAL AND LEASING COMMITMENTS

(a) Capital Expenditure Commitments

Contracted for:
- plant & equipment purchases

Payable:
- not later than one year

(b) Operating Lease Commitments

Non-cancellable operating leases contracted for but

not capitalised in the accounts:

Payable:

- not later than one year

- later than one year but not later than five years

SIGNIFICANT ACCOUNTING POLICIES

Leases

Leases of fixed assets where substantially all the
risks and benefits incidental to the ownership of
the asset, but not legal ownership, are transferred
to the Shire, are classified as finance leases.

Finance leases are capitalised recording an asset
and a liability at the lower of the fair value of the
leased property or the present value of the
minimum lease payments, including any
guaranteed residual values. Lease payments

are allocated between the reduction of the lease
liability and the lease interest expense for the
period.

2019 2018
$ $
0 118,646
0 118,646
46,747 57,357
115,692 99,910
162,439 157,267

Leases (Continued)

Leased assets are depreciated on a straight
line basis over the shorter of their estimated
useful lives or the lease term.

Lease payments for operating leases, where
substantially all the risks and benefits remain
with the lessor, are charged as expenses on a
straight line basis over the lease term.

Lease incentives under operating leases are
recognised as a liability and amortised on a
straight line basis over the life of the lease term.



SHIRE OF DANDARAGAN
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2019

19 RELATED PARTY TRANSACTIONS

Elected Members Remuneration
2018/2019 2018/2019 2017/2018

Actual Budget Actual

The following fees, expenses and allowances were
paid to council members and the President
Councillor Meeting Fees 127,720 127,720 122,384
President Meeting Fees 24,720 24,720 24,500
President Allowance 12,000 12,000 11,893
Deputy President Allowance 3,000 3,000 2,973
Travelling Expenses 23,893 25,000 19,645
ICT Allowance . 31,500 31,500 30,330

222,833 223,940 211,725

Key Management Personnel (KMP) Compensation Disclosure

The total remuneration for KMP of the 2019 2018
Shire during the year are as follows: $ $
Short-term employee benefits 721,350 762,779
Post-employment benefits 92,030 99,033
Other long-term benefits 83,674 90,001
897,054 951,813

Short-term employee benefits
These amounts include all salary and fringe benefits awarded to KMP except
for details in respect to fees and benefits paid to elected members which may be found above.

Post-employment benefits
These amounts are the current-year's cost of providing for the Shire's

superannuation contributions made during the year.

Other long-term benefits
These amounts represent annual leave and long service leave benefits accruing during the year.

Transactions with related parties

Transactions between related parties, and the Shire are on normal commercial terms and conditions
no more favourable than those available to other parties unless otherwise stated.

No outstanding balances or provisions for doubtful debts or guaranties exist in relation to related parties at year end.

The following transactions occurred with related parties: 2019 2018

$ $
Purchase of goods and services from KMP 1,350 9,620
Purchase of goods and services from close family
member of KMP 500 4,020

Other Disclosure

Parties related to KMP's are employed by the Shire in a non-KMP role.

The related parties are employed in accordance to normal terms and conditions
afforded to all employees of the Shire.

Related Parties

The Shire's main related parties are as follows:

i. Key management personnel
Any person(s) having authority and responsibility for planning, directing and controlling the activities
of the entity, directly or indirectly, including any elected member, are considered key management

personnel.

ii. Entities controlled by KMP or close family member
Entities controlled or jointly controlled by KMP or their close family members



SHIRE OF DANDARAGAN
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2019

20 CONDITIONS OVER GRANTS/CONTRIBUTIONS

Opening Closing Closing

Balance " Received ® Expended® Balance ™ Received® Expended®  Balance

Grant/Contribution 1107117 2017/18 2017/18 30/06/18 2018/19 2018/19 30/06/19
$ $ $ $ $ $ $

Law, order, public safety
Bushfire risk management planning program 0 0 0 0 245,882 (44,569) 201,313
Recreation and culture
Cervantes Community Centre - Cervantes Community Contribution 44,091 0 (44,091) 0 0 0 0
Cervantes Community Centre - Dept. Culture & Arts 333,803 0 (333,803) 0 0 0 0
R4R 2012/13 Individual Component 27,580 0 (27,580) 0 0 0 (]
Total 405,474 0 (405,474) 0 245,882 (44,569) 201,313
Notes:
(1) - Grants/contrnbutions recognised as revenue in a previous reporting period which were not expended at the close of the previous reporting period.
(2) - New ¢ wihich were e as during the reporting period and which had not yet been fully expended in the manner specified by the

contributor.

(3) - Grants/contributions which had been recoegnised as revenues in a previous reporting period or received in the current reporting period and
which were expended in the current reporting periad in the manner specified by the contributor.
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SHIRE OF DANDARAGAN

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2019

RATING INFORMATION (Continued)

Discounts, Incentives, Concessions, & Write-offs

Rates Discounts

Rate or Fee 2019 2019 2018
Discount Granted Discount Discount Actual Budget Actual Circumstances in which Discount is Granted
% H $ $ s
ol i i — 26207 45 06 220752 Cument rates paid in full wihin 35 days of the date ofissue noted on
the rate notice.
228207 235,000 229752
Waivers or Concessions
Rate or Fee and
Charge to which
the Waiver or 2019 2019 2018
is Granted Type Discount Discount Actual Budget Actual
% $ $ $ s
Rate assessment Wiite-off 1,634 1,323 3372
Civic Centre hire charges Waiver 1,550 0 1,591
Landing fees Waiver 21,059 ] 21.513
24242 1323 26,476
Rate or Fee and Clrcumstances in which
Charge to which the Waiver or Concessionis
the Waiver or Granted and to whom it was Objects of the Waiver Reasons for the Waiver
Concession is Granted available or Concession or C
1. the tenure of the land being crown land would be otherwise exempt from rating had
the Central West Men's Shed not taken up tenancy;
—— Cortral West Meivs Sted applisd for iteolt ::‘::g?w prfﬁrl ‘; ::!abhshmenk ofa :-n::e n:::r;u; :vg :r:;:l s ﬁed s a non for profit community group vith Emited
iil. the purpose of a Men's Shed aligns with the Shire of Dandaragan's strategic plan
. ) ived for education providers foutlise |0 croure herecenty v ucation faciites to improve education offering vithin the Shire
v Cente e charges (o ne o Conte | st i Gt shiees | oot e o Come

1. waive 100% of the Jurien Bay Airstrip/
Aerodrome Landing Fee for the first four landings
each calendar month for each customer as
individually identified by the "customeriD” held by
Avdata;

landing Fees 2. waaive 100% of the Jurien Bay Airstrip /
Aerodrome Landing Fee for landings undertaken
by the Royal Flying Doctors Service and student
pilots.

To not place barriers to the use of
the Jurien Bay airstrip to casual
and emergency service users

To encourage landing at the Jurien Bay airstrip



SHIRE OF DANDARAGAN

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2018

21 RATING INFORMATION (Continued)
(c) Interest Charges & Instalments
Instaiment Instaiment
Date Plan Plan
Options Due Admin Charge _Interest Rate
s %
Option One
Single full payment 28-Sep-18 0 0.00%
Option Two
Firstinstalment 28-Sep-18 0 0.00%
Second instalment 28-Nov-18 6.67 5.00%
Third instatment 29-Jan-19 6.67 5.00%
Fourth instalment 28-Mar-19 6.66 5.00%
Interest on unpaid rates
Interest on instalment plan
Charges on instalment plan

Unpaid Rates
Interest
Rate
%

10.00%

10.00%
10.00%
10.00%
10.00%

2019

31,593
20,300
14.282
68,175

2018
Budget

27,000
16,000
13.500
56.500

2018
Actual

28914
17,269
13540
59.723



SHIRE OF DANDARAGAN
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2019

22 RATE SETTING STATEMENT INFORMATION

2018/2019
2018/2019 Budget 2017/2018
(30 June 2019 (30 June 2019 (30 June 2018
Carried Carried Carried
Note Forward) Forward) Forward)
$ $ $
(a) Non-cash amounts excluded from operating activities
The following non-cash revenue or expenditure has been excluded
from amounts attributable to operating activities within the Rate Setting
Statement in accordance with Financial Management Regulation 32.
Adjustments to operating activities
(Profit) on asset disposals 11(a) (397,267) (52,995) (40,186)
Loss on asset disposals 11(a) 107,433 144,005 5,345,187
Movement in employee provisions 31,513 0 (4,351)
Movement in deferred rates (10,864) 0 (33,636)
Loss on fair value of asset through profit & loss 10(a) 0 0 1,529,888
Depreciation on assets 11(b) 5,757,993 6,003,478 6,158,800
Non cash amounts excluded from operating activities 5,488,809 6,094,488 12,955,701
(b) Surplus/(deficit) after imposition of general rates

The following current assets and liabilities have been excluded
from the net current assets used in the Rate Setting Statement
in accordance with Financial Management Regulation 32 to
agree to the surplus/(deficit) after imposition of general rates.
Adjustments to net current assets
Less: Cash - restricted reserves 3 (5,830,457) (5,738,397) (5,386,753)
Less: Other financial assets at amortised cost - self support loan (55,721) 0 0
Add: Current liabilities not expected to be cleared at end of year

- Current portion of borrowings 119,620 112,994 118,788
Total adjustments to net current assets (5,766,558) (5,625,403) (5,267,965)
Net current assets used in the Rate Setting Statement
Total current assets 8,035,457 5,876,159 7,348,439
Less: Total current liabilities (1,175,122) (250,756) (887,761)
Less: Total adjustments to net current assets (5,766,558) (5,625,403) (5,267,965)

Net current assets used in the Rate Setting Statement 1,093,777 0 1,192,712



SHIRE OF DANDARAGAN
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2019

23 FINANCIAL RISK MANAGEMENT

Financial instruments held by the Shire are cash and cash equivalents, restricted cash and cash equivalents,
loans and receivables, payables, Western Australian Treasury Corporation (WATC) borrowings. The Shire has
limited exposure to financial risks. The Shire’s overall risk management program focuses on managing the risks
identified below.

(a) Summary of risks and risk management

Credit risk

Credit risk arises when there is the possibility of the Shire’s receivables defaulting on their contractual
obligations resulting in financial loss to the Shire.

The Shire’s major receivables comprise rates and annual charges and user charges and fees. The Shire
manages this risk by monitoring outstanding debt and employing debt recovery policies. It also encourages
ratepayers to pay rates by the due date through incentives.

Credit risk on rates and annual charges is minimised by the ability of the Shire to recover these debts as a
secured charge over the land, that is, the land can be sold to recover the debt. The Shire is also able to charge
interest on overdue rates and annual charges at higher than market rates, which further encourages payment.
The level of outstanding receivables is reported to Council monthly and benchmarks are set and monitored for
acceptable collection performance.

The Shire makes suitable provision for doubtful receivables as required and carries out credit checks on most
non-rate debtors.

There are no material receivables that have been subject to a re-negotiation of repayment terms.

Liquidity risk

Liquidity risk arises when the Shire is unable to meet its financial obligations as they fall due.

The Shire is exposed to liquidity risk through its trading in the normal course of business.

The Shire has appropriate procedures to manage cash flows by monitoring forecast cash flows to ensure that
sufficient funds are available to meet its commitments.

Market risk

Market risk is the risk that changes in market prices such as foreign exchange rates and interest rates will
affect the Shire’s income or the value of its holdings of financial instruments. The Shire does not trade in
foreign currency and is not materially exposed to other price risks [for example, equity securities or commodity
prices changes].

All borrowings are due to the WATC and are repayable at fixed rates with varying maturities. The Shire's
exposure to interest rate risk is detailed in the interest rate sensitivity analysis table at Note 23(d) and it has no
borrowings other than the WATC borrowings.

(b) Categories of financial instruments

The carrying amounts of each of the following categories of financial assets and financial liabilities at the end
of the reporting period are:

2019 2018
$ $
Financial assets
Cash and cash equivalents 7,236,030 6,152,114
Trade receivables™ 713,470 1,082,965
Other financial assets 243,704 0
Other loans and receivables 0 164,633

8,193,204 7,399,713

Financial liabilities

Trade and other payables* 461,373 221,976
Borrowings 365,747 434,535
827,121 656,511

* Amount excludes GST receivable / payable to ATO (statutory receivable / payable)



SHIRE OF DANDARAGAN
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2019

23 FINANCIAL RISK MANAGEMENT (Continued)
(c) Credit risk

Trade Receivables

The Shire’s major receivables comprise rates annual charges and user fees and charges. The major risk associated

with these receivables is credit risk — the risk that the debts may not be repaid. The Shire manages this risk by monitoring
outstanding debt and employing debt recovery processes. It also encourages ratepayers to pay rates by the due date
through incentives.

Credit risk on rates and annual charges is minimised by the ability of the Shire to recover these debts as a secured charge
over the land, that is, the land can be sold to recover the debt. The Shire is also able to charge interest on overdue rates
and annual charges at higher than market rates, which further encourages payment.

The level of outstanding receivables is reported to Council monthly.

The Shire applies the AASB 9 simplified approach to measuring expected credit losses using a lifetime expected loss
allowance for all trade receivables. To measure the expected credit losses, rates receivable are separated from other
trade receivables due to the difference in payment terms and security for rates receivable.

The expected loss rates are based on the payment profiles of rates and fees and charges over a period of 36 months

before 1 July 2018 or 1 July 2019 respectively and the corresponding historical losses experienced within this period.
Historical credit loss rates are adjusted to reflect current and forward-looking information on macroeconomic factors

such as the ability of ratepayers and residents to settle the receivables. Housing prices and unemployment rates have been
identified as the most relevant factor in repayment rates, and accordingly adjustments are made to the expected credit loss
rate based on these factors. There are no material receivables that have been subject to a re-negotiation of repayment terms.

The loss allowance as at 30 June 2019 and 1 July 2018 (on adoption of AASB 9) was determined as follows for rates
receivable. No expected credit loss was forecast on 1 July 2018 or 30 June 2019 for rates receivable as penalty interest
applies to unpaid rates and properties associated with unpaid rates may be disposed of to recover unpaid rates.

More than 1 More than 2 More than 3

Current year past due years past due years past due Total
30 June 2019 $ $ $ $ $
Rates receivable
Expected credit loss 0.00% 0.00% 0.00% 0.00%
Gross carrying amount 707,305 1,222 1,785 40,599 750,912
Loss allowance & & = = -
30 June 2018
Rates receivable
Expected credit loss 0.00% 0.00% 0.00% 0.00%
Gross carrying amount 151,392 54,159 26,465 8,042 240,058

Loss allowance - = - - -

The loss allowance as at 30 June 2019 and 1 July 2018 (on adoption of AASB 9) was determined as follows for sundry
receivables.

More than 30 More than 60 More than 90

Current days past due days past due days past due Total

30 June 2019 $ $ $ $ $
Sundry Receivables

Expected credit loss 0.04% 0.16% 0.75% 1.76%

Gross carrying amount 363,972 7,064 4,586 34,446 410,068

Loss allowance 142 11 34 605 792
30 June 2018
Sundry Receivables

Expected credit loss 0.04% 0.17% 0.84% 1.95%

Gross carrying amount 658,629 48,677 1,222 42,384 750,912

Loss allowance 290 81 10 827 1,208
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2019

23 FINANCIAL RISK MANAGEMENT (continued)

(e) Interest rate sensitivity analysis

The following table represents a summary of the interest rate sensitivity of the Shire's financial assets and liabilities at the end of the reporting period on the
surplus for the period and equity for a 1% change in interest rates. It is assumed that the change in interest rates is held constant throughout the reporting

period.

2019

Financial assets

Cash and cash equivalents (unrestricted)
Cash and cash equivalents (restricted)

Financial liabilities

2018

Financial assets

Cash and cash equivalents (unrestricted)
Cash and cash equivalents (restricted)

Financial liabilities

-100 basis points

+100 basis points

Carrying Amount Surplus Equity Surplus Equity
$ $ $ $ $

1,072,980 (10,730) (10,730) 10,730 10,730
6,163,049 (61,630) (61,630) 61,630 61,630

0 0 0 0 0

7,236,030 (72,360) (72,360) 72,360 72,360
765,361 (7,654) (7,654) 7,654 7,654
5,386,753 (53,868) (53,868) 53,868 53,868

0 0 0 0 0

6,152,114 (61,521) (61,521) 61,521 61,521
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24 CONTINGENT LIABILITIES

The Shire has no contingent liabilities to disclose
at the end of the reporting year
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25 TRUST FUND

From the year, all bonds, deposits and collections not required by legislation to be held in trust are included in the financial statements;

Reclassificationto 30 June

1 July 2018 Amounts Received = Amounts Paid Cash 2019
$ $ $ $ $
Cash In Lieu POS - L9000 Valencia 200,277 0 0 0 200,277
Housing Relocation Bond 4,000 0 (2,000) (2,000) 0
Housing Bonds 250 50 (300) 0 0
Seagate Estate 62,953 0 (62,953) 0
Fire Fighting Facility 5,000 0 (5,000) 0 0
Other Development Bonds 19,000 10,000 0 (29,000) 0
Dust Bond 11,049 (o] (5,100) (5,949) 0
Burial Plots 3,909 (o] 0 (3,909) 0
Footpath Deposits 2,600 0 0 (2,600) 0
Sale Lot 28 Harris St for cap exp rec dand 9,500 0 0 (9,500) 0
Development Assessment Panel Fee 196 0 (196) 0 0
Scheme Amendment Deposit 1,000 0 0 (1,000) 0
RehabBond (Sand Pit Holdings Lot 290 Canover) 5,000 0 0 (5,000) 0
Central Coast Strategy 16,688 0 0 (16,688) 0
DOLA Sub-Divisions Cervantes 51,026 0 0 (51,026) 0
Jurien Bay Heights - Stage 2 19,596 0 0 (19,596) 0
Cash in Lieu - Landscaping 2,465 0 0 (2,465) 0

414,509 10,050 (12,586) (211,686) 200,277
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26 INITIAL APPLICATION OF AUSTRALIAN ACCOUNTING STANDARDS

During the current year, the Shire adopted all of the new and revised Australian Accounting Standards and
Interpretations which were compiled, became mandatory and which were applicable to its operations.

Whilst many reflected consequential changes associated with the amendment of existing standards, the only
new standard with material application is AASB 9 Financial Instruments .

AASB 9 Financial instruments

AASB 9 Financial Instruments replaces AASB 139 Financial Instruments: Recognition and Measurement
for annual reporting periods beginning on or after 1 January 2018, bringing together all three aspects

of the accounting for financial instruments: classification and measurement; impairment; and hedge
accounting.

The Shire applied AASB 9 prospectively, with an initial application date of 1 July 2018. The adoption of
AASB 9 has resulted in changes in accounting policies and adjustments to the amounts recognised in
the financial statements. In accordance with AASB 9.7.2.15, the Shire has not restated the comparative
information which continues to be reported under AASB 139. Differences arising from adoption have
been recognised directly in accumulated surplus/(deficit).

The effect of adopting AASB 9 was assessed as not material and therefore, no adjustment was
required to be made.

(a) Classification and measurement
Under AASB 9, financial assets are subsequently measured at amortised cost, fair value through other
comprehensive income (fair value through OCI) or fair value through profit or loss (fair value through
P/L). The classification is based on two criteria: the Shire’s business model for managing the assets; and
whether the assets’ contractual cash flows represent ‘solely payments of principal and interest’ on the
principal amount outstanding.

The assessment of the Shire’s business model was made as of the date of initial application, 1 July 2018.
The assessment of whether contractual cash flows on financial assets are solely comprised of principal
and interest was made based on the facts and circumstances as at the initial recognition of the assets.



26 INITIAL APPLICATION OF AUSTRALIAN ACCOUNTING STANDARDS (Continued)

The classification and measurement requirements of AASB 9 did not have a significant impact on the

Shire. The following are the changes in the classification of the Shire's financial assets:

- Trade receivables and Loans and advances (i.e. Other debtors) classified as Loans and receivables as at
30 June 2018 are held to collect contractual cash flows and give rise to cash flows representing solely
payments of principal and interest. These are classified and measured as Financial assets at amortised
cost beginning 1 July 2018.

The Shire did not designate any financial assets as at fair value through profit and loss.

In summary, upon the adoption of AASB 9, the Shire had the following required (or elected) reclassifications

as at 1 July 2018:
AASB 9 category  Fair value Fair value

amortised through through
AASB 139 value cost OCl P/L
AASB 139 category $ $ $ $
Loans and receivables
Trade receivables* 1,082,965 1,082,965
Loans and advances 164,633 164,633
Available for sale financial assets
1,247,598 1,247,598 0 0

(b) Impairment
The adoption of AASB 9 has fundamentally changed the Shire’s accounting for impairment losses for
financial assets by replacing AASB 139's incurred loss approach with a forward-looking expected credit
loss (ECL) approach. AASB 9 requires the Shire to recognise an allowance for ECLs for all financial assets

not held at fair value through P/L.

The effect of adopting AASB 9 was assessed as not material and therefore, no adjustment was
required to be made.
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27 NEW ACCOUNTING STANDARDS AND INTERPRETATIONS FOR APPLICATION IN FUTURE YEARS

The AASB has issued a number of new and amended Accounting Standards and Interpretations that have mandatory application dates
for future reporting periods,some of which are relevant to the Shire.

This note explains management's assessment of the new and amended pronouncements that are relevant to the Shire, the impact of the
adoption of AASB 15 Revenue from Contracts with Customers, AASB 16 Leases and AASB 1058 Income for Not-for-Profit Entities .

These standards are applicable to future reporting periods and have not yet been adopted.

(a) Revenue from Contracts with Customers

The City will adopt AASB 15 Revenue from Contracts with Customers (issued December 2014) on 1 July 2019 resulting in changes in
accounting policies. In accordance with the transition provisions AASB 15, the Shire will adopted the new rules retrospectively with the
cumulative effect of initially applying these rules recognised on 1 July 2019. In summary the following adjustments are expected to be
made to the amounts recognised in the balance sheet at the date of initial application (1 July 2019):

AASB 118 AASB 15
carrying amount carrying amount
Note 30 June 2019 Reclassification 01 July 2019
$ $ $
Contract liabilities - current
Unspent grants, contributions and reimbursements 0 201,313 201,313
Adjustment to retained surplus from adoption of AASB 15 (201,313)

(b) Leases
The Shire adopted AASB 16 retrospectively from 1 July 2019 which resulted in changes in accounting policies. In accordance with
the transition provisions of AASB 16, the Shire has appplied this Standard to its leases retrospectively, with the cumulative effect of initially
applying AASB16 recognised on 1 July 2019. In applying the AASB 16 under the specific transition provisions chosen, the Shire will not
restate comparatives for prior reporting periods.

On adoption of AASB 16, the Shire will recognise lease liabilties in relation to leases which had previously been classified as an ‘operating
lease' applying AASB 117. These lease liabilities will be measured at the present value of the remaining lease payments, discounted using
the lessee's incremental borrowing rate on 1 July 2019. The weighted average lessee's incremental borrowing rate applied to the lease
liabilities on 1 July 2019 is 1.33%.

Note 2019
$
Operating lease commitments disclosed as at 30 June 2019 162,439
Lease liability recognised as at 1 July 2019
Discounted using the Shire's incremental borrowing rate of 1.33% 157,068

On adoption of AASB 16, the Shire will recognise a right-of-use asset in relation to a lease which had previously been classified as an
'operating lease' applying AASB 117. This right-of-use asset is to be measured as if AASB 16 had been applied since its commencement
date by the carrying amount but discounted using the lessee's incremental borrowing rate as on 1 July 2019.

On adoption of AASB 16 Leases (issued February 2016), for leases which had previously been classified as an 'operating lease' when
applying AASB 117, the Shire is not required to make any adjustments on transition for leases for which the

underlying asset is of low value. Assets for which the fair value as at the date of acquisition is under $5,000 are not recognised as an
asset in accordance with Financial Management Regulation 17A (5).

In applying AASB 16 for the first time, the Shire will use the following practical expedient permitted by the standard.
- The exclusion of initial direct costs from the measurement of the right-of-use asset at the date of initial application.
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27 NEW ACCOUNTING STANDARDS AND INTERPRETATIONS FOR APPLICATION IN FUTURE YEARS (Continued)

(c) Income For Not-For-Profit Entities

The City will adopt AASB 1058 Income for Not-for-Profit Entities (issued December 2016) on 1 July 2019 which will result in changes

in accounting policies. In accordance with the transition provisions AASB 1058, the Shire will adopt the new rules retrospectively with the
cumulative effect of initially applying AASB 1058 recognised at 1 July 2019. Comparative information for prior reporting periods shall

not be restated in accordance with AASB 1058 transition requirements.

Prepaid rates are, until the taxable event for the rates has occurred, refundable at the request of the ratepayer. Therefore the rates
received in advance give rise to a financial liability that is within the scope of AASB 9. On 1 July 2019 the prepaid rates will be recognised
as a financial asset and a related amount recognised as a financial liability and no income recognised by the Shire. When the taxable event
occurs the financial liability will be extinguished and the Shire will recognise income for the prepaid rates that have not been refunded.

Assets that were acquired for consideration, that were significantly less than fair value principally to enable the Shire to further its objectives,
may have been measured on initial recognition under other Australian Accounting Standards at a cost that was significantly less than fair
value. Such assets are not required to be remeasured at fair value.
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OTHER SIGNIFICANT ACCOUNTING POLICIES

a) Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the amount of
GST. except where the amount of GST incurred is not recoverable from
the Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of GST receivable or
payable. The net amount of GST recoverable from, or payable to, the

h) Fair value hierarchy

AASB 13 requires the disclosure of fair value information by level of the
fair value hierarchy, which categorises fair value measurement into one
of three possible levels based on the lowest level that an input that is
significant to the measurement can be categorised into as follows:

Level 1
its based on quoted prices (unadjusted) in active markets

ATO is included with receivables or payables in the of
position.

Cash flows are presented on a gross basis. The GST components of
cash flows arising from investing or financing activities which are
recoverable from, or payable to, the ATO are presented as operating
cash flows.

b) Current and non-current classification

The asset or liability is classified as current if it is expected to be settled
within the next 12 months, being the Shire's operational cycle. In the case of
liabilities where the Shire does not have the uncanditional right to defer
seftlement beyond 12 months, such as vested long service leave, the liability
is classified as current even if not expected to be settled within the next 12
months. Inventories held for trading are classified as current or non-current
based on the Shire's intentions to release for sale.

¢) Rounding off figures

All figures shown in this annual financial report, other than a rate in the
doliar, are rounded to the nearest dollar. Amounts are presented in
Australian Dollars

d) Comparative figures
Where required, comparative figures have been adjusted to conform with
changes in presentation for the current financial year.

When the Shire applies an accounting policy retrospectively. makes a

pective or ifies items in its i that
has a material effect on the statement of financial position, an additional
(third) statement of financial position as at the beginning of the preceding
period in addition to the minil parative financial is
presented.

e) Budget comparative figures

Unless otherwise stated, the budget comparative figures shown in this
annual financial report relate to the original budget estimate for the
relevant item of disclosure.

{) Superannuation

The Shire contributes to a number of Superannuation Funds on behalf of
employees. All funds to which the Shire contributes are defined contribution
plans.

g) Fair value of assets and liabilities

Fair value is the price that the Shire would receive to sell the asset or
would have to pay to transfer a liability, in an orderly (i.e. unforced)
transaction between independent, knowledgeable and willing market
at the date.

As fair value is a market-based measure, the closest equivalent observable
market pricing il is used to fair value. Adjustments to
market values may be made having regard to the characteristics of the
specific asset or liability. The fair values of assets that are not traded in an
active market are determined using one or more valuation techniques.
These valuation techniques to the extent p the use of
observable market data.

To the extent possible, market information is extracted from either the
principal market for the asset or liability (i.e. the market with the greatest
volume and level of activity for the asset or liability) or, in the absence of
such a market. the most advantageous market available to the entity at the
end of the reporting period (i.e. the market that maximises the receipts from
the sale of the asset after taking into account transaction costs and
transport costs).

For non-financial assets, the fair value measurement also takes into account
a market participant's ability to use the asset in its highest and best use or
to sell it to another market participant that would use the asset in its highest
and best use.

for identical assets or liabilities that the entity can access at the
measurement date.

Level 2
Measurements based on inputs other than quoted prices included in Level 1
that are observable for the asset or liability, either directly or indirectly.

Level 3
Measurements based on unobservable inputs for the asset or liability.

The fair values of assets and liabilities that are not traded in an active
market are determined using one or more valuation techniques. These
valuation techniques maximise, to the extent possible, the use of cbservable
market data. If all significant inputs required to measure fair value are
observable, the asset or liability is included in Level 2. If one or more
significant inputs are not based on observable market data. the asset or
liability is included in Level 3.

Valuation techniques

The Shire selects a valuation technique that is appropriate in the
circumstances and for which datais i to

fair value. The availability of sufficient and relevant data primarily depends
on the specific characteristics of the asset or liability being measured. The
valuation techniques selected by the Shire are consistent with one or more of
the following valuation approaches:

Market approach

Valuation techniques that use prices and other relevant information
generated by market transactions for identical or similar assets or
liabilities.

Income approach
Valuation techniques that convert estimated future cash flows or income
and expenses into a single discounted present value.

Cost approach
Valuation techniques that reflect the current replacement cost of the service
capacity of an asset.

Each valuation technigue requires inputs that reflect the assumptions that
buyers and sellers would use when pricing the asset or liability, including
assumptions about risks. When selecting a valuation technique, the

Shire gives priority to those techniques that maximise the use of observable
inputs and minimise the use of unobservable inputs. Inputs that are
developed using market data (such as publicly available information on actual
transactions) and reflect the assumptions that buyers and sellers would
generally use when pricing the asset or liability are considered observable,
whereas inputs for which market data is not available and therefore are
developed using the best information available about such assumptions are
considered unobservable.

i) Impairment of assets

In accordance with Australian Accounting Standards the Shire's cash
generating non-specialised assets, other than inventories, are assessed at
each reporting date to determine whether there is any indication they may be
impaired.

Where such an indication exists, an impairment test is carried out on the
asset by comparing the recoverable amount of the asset, being the higher of
the asset's fair value less costs to sell and value in use. to the asset's carrying
amount.

Any excess of the assel's carrying amount over its recoverable amount is
recognised immediately in profit or loss, unless the asset is carried at a
revalued amaunt in accardance with another Standard (e.g. AASB 116)

y any i it loss of a asset is treated as a revaluation
decrease in accordance with that other Standard.

For h g assets that are measured under the
revaluation model ,such as roads, drains, public buildings and the like, no
annual assessment of impairment is required. Rather AASB 116.31 applies
and revaluations need only be made with sufficient regulatory to ensure the
camrying value does not differ materially from that which would be determined
using fair value at the end of the reporting penod.
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ACTIVITIES/IPROGRAMS

Shire operations as disclosed in these financial statements encompass the following service
orientated activities/programs.

PROGRAM NAME
GOVERNANCE

GENERAL PURPOSE
FUNDING

LAW, ORDER, PUBLIC

SAFETY

HEALTH

EDUCATION AND

WELFARE

COMMUNITY
AMENITIES

RECREATION AND
CULTURE

TRANSPORT

ECONOMIC
SERVICES

OTHER PROPERTY
AND
SERVICES

OBJECTIVE

To provide a decision making
process for the efficient allocation
of scarce resources

To collect revenue to allow for the
provision of services

To provide services to help ensure
a safer and environmentally
conscious community

To provide an operational

framework for environmental and
community health

To provide services to
disadvantaged persons, the elderly,
children and youth.

To provide services required by the
community.

To establish and effectively
manage infrastructure and resource
which will help the social well being
of the community.

To provide safe, effective and
efficient transport services to the
community

To help promote the local
government and its economic
wellbeing

To monitor and control operating
accounts

ACTIVITIES
Includes the activities of members of Council and

the administrative support available to the
Council for the provision of governance of the
district. Other costs relate to the tasks of
assisting elected members and ratepayers on
matters which do not concern specific local
government services.

Rates, general purpose government grants and
interest revenue

Supervision and enforcement of various local
laws relating to fire prevention, animal control
and other aspects of public safety including
emergency services.

Inspection of food outlets and their control,

provision of meat inspection services, noise
control and waste disposal.

Provision of youth, aged and disability services.

Rubbish collection services, operation of rubbish
disposal sites, litter control, construction and
maintenance of urban storm water drains,
protection of the environment and administration
of town planning schemes, cemetery and public
conveniences.

Maintenance of public halls, civic centres,
beaches, recreation centres and

various sporting facilities. Provision and
maintenance of parks, gardens and playgrounds.
Qperation of library and other cultural

facilities.

Construction and maintenance of roads, streets,
footpaths, depots, cycle ways, parking facilities
and traffic control. Cleaning of streets and
maintenance of street trees, street lighting etc.

Tourism and area promotion
Provision of rural services including weed control,

vermin control and standpipes. Building control.

Private works operation, plant repair and costs.
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30 FINANCIAL RATIOS 2019 2018 2017 .
Current ratio 3.22 4.90 5.22
Asset consumption ratio 0.71 0.72 0.71
Asset renewal funding ratio N/A N/A N/A
Asset sustainability ratio 0.76 0.84 0.97
Debt service cover ratio 20.32 (30.53)" 13.95
Operating surplus ratio (0.31) (1 .15)2 (0.31)
Own source revenue coverage ratio 0.62 0.42° 0.61

The above ratios are calculated as follows:

Current ratio current assets minus restricted assets

current liabilities minus liabilities associated
with restricted assets

Asset consumption ratio depreciated replacement costs of depreciable assets

current replacement cost of depreciable assets

Asset renewal funding ratio NPV of planned capital renewal over 10 years

NPV of required capital expenditure over 10 years

Asset sustainability ratio capital renewal and replacement expenditure

depreciation expenses

Debt service cover ratio annual operating surplus before interest and depreciation

principal and interest

Operating surplus ratio operating revenue minus operating expenses

own source operating revenue

Own source revenue coverage ratio own source operating revenue

operating expenses
Notes:

Three of the ratios was impacted by expenses associated with the disposal of the sewer to the Water Corporation
for nil consideration and loss on revaluation of assets through P&L

2018
$

Loss on disposal of sewer 5,315,357
Loss on revaluation of assets 1,529,888
If the events detailed above did not occur, the ratio would be as follows:

2018
Debt service cover ratio 19.45'1
Operating surplus ratio (0.39)

. 3
Own source revenue coverage ratio 0.63
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Executive Summary

The Shire of Dandaragan (the ‘Shire’) has utilised support material from LGISWA and guidelines provided
by the Department of Local Government, Sport and Cultural Industries to review the appropriateness and
effectiveness of the Shire’s systems and procedures in relation to risk management, internal control and
legislative compliance. The Chief Executive Officer (CEQO) has a regulatory obligation to report this to the
Audit Committee at least every three years.

The Department of Local Government, Sport and Cultural Industries provided guidance for the areas that
has also been considered for this review (Operational Guideline #9 Appendix 3). These specific areas have
been addressed to provide the basis and format for this review. A combination of documentary evidence,
internal audit and meetings with key staff has provided the foundation for information provided in this report.

The Shire implemented a Risk Management Framework (‘Framework’) in 2014 and that structured
approach has remained since implementation. It was reviewed and formalised as a Council policy in
October 2019.

The Shire’s Framework classifies all risks under three main contexts:

1. Strategic Risks — these risks are identified through the Strategic Community Plan and associated
informing plans / strategies. The mitigation activities are documented through the Corporate
Business Plan and the status tracked and reported regularly and though annual Council reports.
Whilst the full application of the risk ‘process’ is not documented (e.g. risk assessment); the base
principle of identifying and managing risk is apparent. Key content in these areas is covered by
evaluating macro trends and current key challenges.

2. Operational Risks — these risks are formally managed through the use of risk profiles, covering
all operations of the Shire. The components of the individual risk profiles (e.g. risk ratings / control
effectiveness / mitigation treatments) are regularly reviewed and have these components have not
changed since inception.

3. Project Risks — the process for identifying and managing small project based risks are reliant upon
the skills and knowledge of the Shire’s project ‘representative’. Risks for Large / Major Projects
are generally assessed by external entities engaged to plan or deliver upon the project and are
deliberated by the Shire’s Executive and Council. Specific proposals provided to Council contain a
requirement to address the risks associated with the proposal.

The Audit Committee accepted the CEQ’s previous report (Regulation 17) in March 2016. Since that time
there have been no further formalised risk reports requested or provided. The Shire’s administration have
embedded risk management evaluation and management across all Departments with the major focuses
being safety and project management. There is scope for extending the risk management recording and
cataloguing process through to strategic risks which would consider key external, political and economic
risks to the Shire. This analysis has been undertaken through strategic planning processes but not recorded
within the Shire’s risk management databases.

Notwithstanding the recommendations in this report, the Shire’s risk management systems, internal controls
and legislative compliance procedures are considered appropriate and effective for the size, scale and
resourcing constraints of the Shire.
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Risk Management Considerations

Risk management systems and programs are a key expression of the Shire’s attitude to effective controls.
Good audit committee practices in monitoring internal control and risk management programs typically
include:

Risk management system

The ‘system’ is considered to be the Shire’s Risk Management Framework (‘Framework); which consists
of:

¢ Risk Management Policy
e Risk Management Procedures

e Current Risk Profiles

Risk Management Policy

A risk policy has been endorsed by Council in October 2019 which was derived from the Shire’s existing
risk management framework document. This policy contains the commitment statement as referred to in
AS/NZS 1SO 31000:2009 guidelines.

Risk Management Procedures

The Shire’s procedures were previously contained within the Framework document which was recently
updated and modified to formulate a formal Council Policy. It provides a sound overview of the roles and
responsibilities for risk management within the organisation. There needs to be continued integration of this
Framework across the organisation to gain greater commitment to formal and documented risk
management processes. An effective starting point is to provide a regular risk profiling agenda item within
the Executive Management Team'’s periodic meetings.

The Framework risk assessment process and rating system has been incorporated into the Shire’s project
management templates in 2019 to ensure the process is considered through the development of new
projects for budgeting and planning purposes. Embedding this requirement in project management
templates has been effective in raising the awareness to date.

Risk Management Policy, Procedures & Framework

This is the overarching document that contains the policy and procedures, in addition to:
e Operating model, governance and document structure
e Accountabilities (roles and responsibilities)
e Reporting requirements

e Risk assessment and acceptance criteria

This document focuses on operational risk by providing a structured approach to risk descriptions and
profiling requirements. When this was initially implemented it was considered appropriate as it provided a
prescriptive approach to managing common risks across all local governments and allowed the Shire to
embed and integrate a risk management process.

Current Risk Profiles

Individual Risk Profiles that required attention at the last review have been reviewed on a regular basis as
evidenced through the close out of a number of previously identified risks. To provide better tracking and
documentation of the ongoing risk management process the profiles should be brought into Executive
Management Meeting processes and Audit Committee agendas. This will provide a formal meeting record
and assist in audit functions of the risk management process. It will also ensure that ongoing risk
assessment is being undertaken and incorporated into a central location for documentation and
management.
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At this point there are 15 risk profiles covering operational risks (Refer Appendix 1 — Most Current
Dashboard).

Business Continuity / IT Disaster Recovery

The Shire has a Business Continuity Framework in place which incorporates:
e Business continuity management procedures and approach.
e Business Continuity Plan.
e Procedures for emergency management preparedness and response.

The plan was completed in 2018 with assistance from LGISWA, it was received by the Audit Committee in
February 2019. It is scheduled for review in March 2020. The plan has not been validated through a
simulated exercise of major disruption and provides a template action plan as opposed to detailed steps to
apply in the case of a business disruption event. This approach is considered appropriate for the Shire’'s
business continuity needs and access to external expertise for support.

In terms of appropriateness, the Shire benefits from being a small regional organisation and would not be
driven by short (or minimum) recovery time objectives. In addition, the ability of the Shire staff and
community to work closely together and have a clear understanding of the overall recovery objectives would
more than likely result in a successful (albeit slower) recovery.

It is difficult to assess the effectiveness as there has been no formal validation exercise, testing the
effectiveness of the business continuity arrangements.

The IT disaster recovery arrangements are primarily driven through the Shire’s IT support agents, Bridged.
Bridged provides regular cloud based data backups and remote support to mitigate interruptions in the
event of a major IT interruption. Current arrangements also involve hourly shadow backups to two offsite
locations, plus daily backups to USB hard drives which are also removed from premises daily.

There is no formal testing of these arrangements from a state of complete failure; however the recovery of
specific files occurs on a semi regular basis which provides some comfort on functionality.

From a cyber-risk perspective the Shire again relies on external expertise through Bridged to manage
encryption, anti-virus, backups and recovery in the event of a breach. The greatest risk associated with
cyber risk manifest from staff accessing links in emails or other software from inside the protective firewall
systems. Improving staff awareness of these risks and group notifications are currently considered
appropriate mitigation strategies.
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Managing material operating risks in accordance with tolerance

The Shire does not have a formal risk appetite or tolerance guidance statement and relies on a decision
making escalation matrix contained within the Policy and Framework which is shown below. This process
is considered appropriate for the Shire’s organisational size and volume of risk assessments undertaken.
Recording the outcomes of high/extreme risk evaluation and management through the Executive
Management Team meeting process and Audit Committee will provide greater clarity around high and
extreme risk acceptance or management.

Shire of Dandaragan Risk Acceptance Criteria

Risk acceptable with adequate controls,
MO?EE S)A TE Monitor managed by specific procedures and Operational Manager
subject to semi-annual monitoring

Non-compliance

The Shire has identified ‘Failure to fulfil statutory, regulatory or compliance requirements’ as a low risk. The
residual risk rating is driven by the key controls being rated ‘effective’.

e Use of the Compliance Annual Return as a detective mechanism to identify any potential non-
compliance issues and ensure the currency of the Compliance Calendar.

e Maintaining subscriptions and memberships with appropriate external entities to ensure the Shire
is fully aware of any potential changes or emerging issues.

e Retention of experienced staff members whom have detailed understanding of the Shire’s internal
business processes and external legislative requirements.

The combination of residual risk and control ratings fits within the Shire’s risk acceptance criteria. A further
improvement to mitigate the risks of non-compliance would be the implementation of an annual compliance
calendar. A review of this process is required though to determine whether the additional control justifies
the additional labour input. At this stage the Executive Manager of Corporate and Community Services is
confident that staff are capable of meeting current requirements without the additional checklist layer. This
belief has been validated by the recent Auditor General’s external audit processes which did not identify
any areas of non-compliance.
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Accounting judgements / Financial Sustainability / External Funding Support

The increased audit processes of the Auditor General are also unearthing new levels of documentation and
justification being required for key accounting assumptions. The Shire’s financial staff continue to work with
the Auditor General to meet these evolving requirements through the annual audit process. To date the
outcomes of this process have not resulted in any material levels of risk change however in the 2018/2019
Audit, the Auditor General made two “Significant findings” in relation to the Operating Surplus Ratio and
the Asset renewal Funding ratio. The Operating Surplus Ratio has been below the Department of Local
Government, Sport and Cultural Industries standard for the past three years. The Asset Renewal Funding
Ratio has not been reported for the past three years due to the current management confidence in asset
data and process being undertaken for the development of a new Long Term Financial Plan.

In the current environment where the Shire is subject to State Government cost shifting, increased asset
maintenance or renewal costs and grant funding reductions, the focus on financial sustainability becomes
a key strategic risk. Ensuring that projects are delivered within budgeted funding commitments is also a
critical aspect of maintaining the Shire’s financial health and sustainability. Investing in appropriate levels
of staff resources to leverage external funding and develop strong business cases is also vital to continue
to deliver infrastructure renewal without additional burden to the ratepayer.

Business case development together with project management planning and delivery should be considered
as potential controls for mitigating this risk.

The Shire currently has profiled two risks related to this area:

1. ‘Inadequate project / change management’ — currently listed as a moderate residual risk with
adequate controls. Discussions indicate that whilst project status reporting is adequate, the risk
assessments, business case development and general methodical approach to moving from
concept to project delivery does not meet the ‘control tests’ for adequate and should be rated as
inadequate. This risk eventuated with financial implications through the delivery of the Cervantes
Recreation Centre upgrades resulting in significant cost overrun. In response the Shire has
reviewed its project management systems, project planning timeframes and rolled out project
management training to a number of key staff.

2. ‘Inadequate asset sustainability practices’ — currently listed as a moderate residual risk with
adequate controls (although the key control — Asset Management Plan has been listed as
inadequate at present until final drafts are complete). The Shire is continually improving the Asset
Management Strategy through implementing asset management principles and system support.
Additional staff resources are being seconded from other areas of the workforce as a project team
to progress this control.

Where the degree of project complexity warrants, the Shire engages external parties to prepare business
cases in relation to large projects. These are then reviewed internally and informally with Council initially
until a formal recommendation is submitted to Council.

The Shire also has a template for business cases and projects which is designed to identify and consider
relevant risks (amongst other project considerations). This process supports staff to consider and manage
risks through the project development process.

The Shire would benefit from formalising the escalation of project risks through to a centralised risk register
or profile to improve the documentation and peer review of risk assessments and management processes.
This should be done based on the risk acceptance criteria which provides that High or Extreme rated risks
need higher levels of management intervention and monitoring. Lower risk ratings can be effectively
managed through the project management process.

Page | 5



Litigation and claims

The CEO did not identify any existing or credible, substantiated potential outstanding litigation against the
Shire over the past 2 years. These risk events are difficult to assess where the normal course of operations
does not generally attract litigious activity. In the last two years the only claims against the Shire have been
minor in nature and relate to damage caused to vehicles from roads. One potential claim was identified
from an individual hurt whilst at a Shire recreation facility, however the family chose not to pursue the

matter.

Liability Claims

Claim # Cause (Roads) Description Date Cost
Child tripped at

LI0043160 Uneven Surface Shire owned site 26/05/2018 | $3,318
Rock hit

Road surface / claimants

LI0053774 roadworks windscreen 21/03/2019 | Denied
Broken Notification

LI0053787 Roadworks Windscreen 21/03/2019 | only

The Shire’s approach once the potential for claim or litigation arise is to advise the insurer immediately so
that appropriate mitigation activities can begin to contain or reduce the potential consequences or likelihood
of occurrence. This is consistent with the recommendations of the Shire’s insurer.

Fraud and misconduct

The Shire has profiled ‘Misconduct’ as a moderate risk with overall adequate controls. This is acceptable
under Shire’s risk acceptance criteria and the actions listed for further investigation are minor in nature.

The Shire has also affirmed that the controls covering the procurement function are rated as effective. The
Shire uses a range of procurement techniques based on value, complexity and sources of supply and
provides regular training and policy/procedural support to staff engaged in procurement.

Audit reports over the last two years that whilst there are limitations in the audit process they did not identify
or suspect fraudulent activity from within the organisation. It should be noted that the Auditor General is
now working within the Shire’s offices for around 4 weeks per year providing a significant increase in the
level of testing undertaken compared to previous audits.

One incident was identified in 2018 resulting from an external party purporting to be a member of staff which
resulted in bank details of a staff member being changed. This resulted in a small financial loss which was
covered by the Shire’s insurance policy. Immediate changes to internal procedures were made by the
Corporate Services Department to mitigate against future occurrences.

The current Code of Conduct provides direction on the expected behaviours of staff and elected members.
It expressly provides guidance on the expectations in relation to the:

e Statutory environment,

¢ Roles and relationships between Council, CEO and Staff
e Conflict and disclosures of interest

e Use of confidential information

¢ Gifts & Hospitality

e General Conduct
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In addition to the Code of Conduct the Shire has also developed Policy C-1PID09 — Public Interest
Disclosure (Whistle-blower) to provide framework and guidance for the reporting of behaviour or events
that breach the Shire’'s Code of Conduct, policies or the law.

In addition to the existing controls this review has identified that the Shire’s internal systems would benefit
from appointing an officer responsible for centralising data collection, periodic internal audit and reporting
significant risks to the Executive Management Team. Implementation of this role / responsibility will be
explored through the finalisation of the Workforce Plan.

Significant business risks

Environmental risk

The Shire has identified ‘Inadequate environmental management’ as a high risk with overall adequate
controls. The most significant source of environmental risk is the Shire’s landfill operations due to the
nature of this business unit and the types of waste received at the site. The Shire has budgeted for a
Strategic Waste Management Plan to be developed for the Jurien Bay Waste Facility in 2019/2020 to
provide greater certainty over the current operational conditions and future capacity planning.

There is also an unknown level of potential environmental impact associated with the Shire’s underground
fuel storage facilities at the Jurien Bay Shire Depot. Underground tanks are often associated with leakage
and soil contamination which may require site remediation at a future date. This risk has been flagged for
future investigation.

The Shire is also located within a bushfire prone area and there is a significant presence of remnant and
uncleared bushland which can present significant environmental risk from bushfires. The Shire is currently
working towards the completion of the Bushfire Risk Management Plan and developing an inter-agency
working group to progress prescribed burning from a tenure blind position. These controls may lower the
overall risk over the medium term however like most of Australia, bushfire has the potential for major
impacts across the landscape.

Another source of environmental risk for the Shire is the appropriate management and maintenance of
Shire road corridors. The Shire currently utilises roadside spraying, slashing and mowing to mitigate the
impacts of weed incursions. It is important the staff maintain their level of training and awareness of key
risks such as that from spray drift, weed resistance and compliance with the Clearing of Native Vegetation
regulations.

Occupational safety and health

The Shire has identified ‘Inadequate safety and security practices’ as a high risk with overall adequate
controls. The last major audit of the Shire’s occupational safety and health systems was undertaken in 2017
and resulted in a range of issues being identified. In response in 2018 the Shire formulated the Safety
Working Group to address these issues and to date all high and medium priority items have been addressed
with the exception of Contractor Inductions which the Shire is currently addressing with support from
LGISWA.

Other significant business risks identified include:

Through the Integrated Planning and Reporting process or operational risk profiling, the Shire has identified
the following (where not already considered in this report):

e Community Disruption — Due to severe weather events, bushfire or other disaster that may affect
the community; active planning is in place through the Local Emergency Management
Arrangements.

e Political Risks — Due to change of government, funding programs and State Government priorities

the Shire’s priority projects can be impacted having a positive or negative impact on community
outcomes.

Page | 7



Shire Demographics — The Shire’s population between the last two censuses indicated a
significant shift in population with working and family age groups declining significantly being
replaced by senior age groups. This shift in demographics impacts demand for infrastructure and
services and also reduces the locally available employment pool.

Technology — Specifically the changes in purchasing habits on the business community from
online shopping trends. Changes in technology for the Shire’s IT network will also present ongoing
risks and opportunities as data is shifted to cloud based storage and our reliance on email as a
primary form of written communication increases.

Workforce — Aging workforce and the inability to attract or retain staff. This a particular risk for the

Shire’s Dandaragan based works crew where increased local industry will compete for workers with
the Shire and may result in key staff being enticed to work in the private sector.
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Audit Committee Practices

The Local Government Act and Regulations stipulate that each local government is to establish an Audit
Committee. Where a Council considers it appropriate, the whole Council can be appointed to the Audit

Committee.

The Shire of Dandaragan’s Audit Committee consists of 4 elected members which are

appointed through Council’s biennial appointments to Council Committees agenda item.

The role of the Audit Committee is to support Council in fulfilling its governance and oversight
responsibilities in relation to financial reporting, internal control structure, risk management systems,

internal and external audit functions and ethical accountability?.

The following matters were resolved by the Audit Committee in the period since the last review.

Meeting

Item

Title

Recommendation

20170309

4.1

Budget Review 2016/2017

To recommend to the Audit Committee
that the Budget Review, as presented with
a deficit of $132,443, be adopted, with the
following variances being formally
adopted as budget amendments:

20170309

4.2

Statutory Compliance Audit return
2016

That it be recommended to the Audit
Committee that the Compliance Audit
Return as per attached for the period 1
January 2016 to 31 December 2016 be
adopted

20171207

4.1

Audit Report for the year ended 30
June 2017

1. the Independent Audit Report for the
year ended 30 June 2017 be received, and;
2. in accordance with Section 7.12A (3) of
the Local Government Act 1995
acknowledge that a completed Financial
Management Review will be presented to
Council at the Ordinary Meeting to be held
21 December 2017, and provided that
occurs, determine that there are no
matters raised in the report that require
further action.

20180308

4.1

Budget Review 2017/2018

To recommend to Council that the budget
review, as presented with a deficit of
$191,362, be adopted, with the following
variances being formally adopted as
budget amendments;

20180308

4.2

Statutory Compliance Audit Return
2017

That it be recommended to the Audit
Committee that the Compliance Audit
Return as per attached for the period 1
January 2017 to 31 December 2017 be
adopted.

1 Local Government Operational Guidelines #9
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20181207

4.1

Audit report for the year ended 30
June 2018

1. the Independent Audit Report for the
year ended 30 June 2018 be received, and;
2. In accordance with Section 7.12A (3) of
the Local Government Act 1995 determine
that there are no matters raised in the
report that require further action, and;
3. the audit committee determine that
the response by the Shire administration
to the other matters identified in the audit
report and management letter are
appropriate, and; 4. the audit committee
acknowledge that utilising the historical
spend for the infrastructure class of asset
as the “Required Capital Expenditure”
amount for the purposes of calculating the
Asset Renewal Funding ratio is
appropriate until such time as the Asset
Management Plans are updated and
refined.

20190228

4.1

Budget review 2018/2019

To recommend to Council that the budget
review, as presented with a surplus of
$105,555, be adopted, with the following
variances being formally adopted as
budget amendments

To recommend to Council that the surplus
identified by the 2018 / 19 budget review
of $105,555 be transferred to the
Economic Development Reserve.

20190228

4.2

Business Continuity Plan

That the Audit Committee receive the
Shire of Dandaragan’s; 1. Incident
Management / Business Continuity
Response Plan, and; 2. Business Continuity
Management Procedures Manual

20190328

4.1

Statutory Compliance Audit Return
2018

That it be recommended to the Council
that the Compliance Audit Return as per
attached (Doc Id: 130234) for the period 1
January 2018 to 31 December 2018 be
adopted.

20190328

General Business - Need Terms of
reference

Moved Cr McGlew, seconded Cr Eyre that
members liaise to draft up a Draft Terms
of Reference item for discussion at the
next Audit Committee Meeting

20190424

4.1

Audit Committee -Terms of
Reference

That it be recommended to Council the
Proposed Terms of Reference (Doc Id:
132497) be adopted for the Shire of
Dandaragan’s Audit Committee
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There is evidence of the Audit Committee reviewing financial and audit reports in addition to meeting the
Auditor as per the regulatory requirements. There is no evidence of any regular risk reports being
considered or requested from the Audit Committee. A ‘Terms of Reference’ for the Audit Committee was
adopted on 24 April 2019 which guides the roles and functions of the committee. This is provided as
Appendix 3.

Insurable Risks
All insurance products are arranged through Local Government Insurance Services (LGISWA) and are
formally reviewed on an annual basis.

Formal renewal meetings are generally held in June with the insurable periods being based on the financial
year. The formal renewal meeting was conducted on the 14% June preparing the Shire for the 2019/20
financial year. The current period is still current and the current insured risks are detailed in Appendix 1

Regular contact is maintained with the LGISWA to ensure that relevant exposures are appropriately
covered.

The Shire also has a documented procedure and process map for managing insurance claims. LGISWA

provides the Shire with regular updates of active and past claims to monitor any trends.

The following tables itemise the recorded claims made by the Shire over the last 2 years.

Motor Fleet Claims

Claim
Number Fault Description Date Cost
633570558 | Broken Windscreen JCB Backhoe 1/08/2017 $655.74
Sunvisor damaged by flock
633574420 | of birds Iveco Prime Mover 1/09/2017 $943.72
Reversed into Western
633577583 | Power Unit Toyota Hilux 29/09/2017 $410.00
633585086 | Impact with Kangaroo Mazda 29/11/2017 $2,447.53
Private Landcruiser
633587273 | Hit Steel Post (Bushfire Brigade Member) 9/12/2017 | $14,782.73
633589042 | Impact with Kangaroo Toyota Fortuner 28/12/2017 $2,670.35
633589245 | Damaged by object JCB Backhoe 4/01/2018 $4,701.02
633598172 | Broken Windscreen Hino Split Tray Truck 1/03/2018 $285.00
633600557 | Reversed into trailer hitch Flat Bed Trailer 4/04/2018 $1,070.00
Impact with low hanging
633605046 | tree branch Loader 16/05/2018 $1,783.93
633605692 | Impact with Kangaroo Ford Everest 22/05/2018 $5,042.46
633613792 | Object punctured fuel tank | 7 Yarder 16/07/2018 $1,511.90
633623039 | Damaged windscreen Mazda 27/08/2018 $1,075.90
633620398 | Rolled into Tree Mower 12/09/2018 $1,274.63
Driver failed to stop
resulting impact to lead
633622709 | truck causing rollover. Truck & Dolly 8/10/2018 | $167,247.61
633631589 | Damage to windscreen Mower 13/11/2018 $2,014.55
Attending fire - Loader Private Tractor (Bushfire
633638653 | bucket went under Tractor Brigade Member) 14/01/2019 $5,536.86
Unit was hit by object
633639052 | whilst pushing up tip Loader 12/02/2019 $624.72
Wind caught door - Hinges
633652525 | broken and panel dented Toyota Hilux 5/05/2019 $1,658.84
633650488 | Impact with Kangaroo Toyota Hilux 7/05/2019 $3,653.00
633656411 | Hole in Fuel Tank John Deere Tractor 17/06/2019 $1,826.96
Loss of Qil from
undercarriage damage —
633661692 | Motor Seized JCB Backhoe 19/06/2019 | $22,273.00
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Property Claims

Claim # Cause Description Date Cost
Submersible Bore Pump fused, Jurien Bay
PR0019481 | Fusion Vista 3/06/2018 | $2,161.25
Storm &
PR0020895 | Tempest JB Bowling Club damaged water tank 22/09/2018 | $3,870.00
Drone collided with Power Pole during windy
PR0022672 | Other conditions 24/01/2019 | $2,093.59
Water
PR0022989 | Damage Accidental water damage to iPhone 1/04/2019 $423.64
Workcare Claims
Claim
# Cause/ Causing Description Date Cost
Moving cones from
27224 | back of truck Left Shoulder Injury 9/05/2019 | $26,500.00
Tripped over, trolley
containing solar
panels fell on top of Major back injury requiring
28458 | him surgery 14/05/2019 | $256,855.00
28373 | Bee sting Left Eye 2/04/2019 $309.00
28232 | Fall Sprain to right ankle 14/02/2019 $587.00
Motor Vehicle
27921 | Accident Bruising 8/10/2018 $524.00
27657 | Struck by object Cut & Bruising to right eye 20/06/2018 $275.00
Severe Jarring & Bruising of
27437 | Fall left arm 6/04/2018 $4,244.00
27264 | Fall Straining of right hip 24/01/2018 $936.00
27224 | Fall Cut on back of left leg 23/01/2018 $866.00
Unusual transactions

The Delegation Framework provides for authority to be passed to relevant officers based on financial and
transaction types that would constitute ‘usual transactions’. Any transaction that is not referenced within
this framework would be considered ‘unusual’ and would require Executive Management, CEO or Council
oversight and approval to proceed.

From a financial and / or investment transaction perspective, policies and their associated procedures and
reporting frameworks provide assurance that all transactions do not expose the Shire to unacceptable risks.
These include the;

e Investment Policy — ensures the investment portfolio is contained within a framework that provides
tolerances for credit quality and spread of investments.

e Purchasing Policy — driven by the Local Government Act and Regulations, it is supported
management procedures that sets out the procedures to be applied for all purchases.

Auditors are also required to test samples of journal entries of which the latest review identified no
irregularities towards unusual or high risk transactions.
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The Shire does not have any associations with activities, events or businesses that could be considered
unusual.

Procurement Framework

The Shire has identified ‘Inadequate procurement, disposal and tender practices as a moderate risk with
adequate controls; which meets the Shire’s risk acceptance criteria. The Shire’s procurement system is
critically analysed twice annually by the Auditor General with substantive testing to confirm compliance with
legislation and the Shire’s purchasing policies. The following findings were observed by an internal audit
process during the review:

e Incomplete tender register information including:

0 The names of a successful tenderer was not noted on the tender register or tender register
form

0 The consideration amount for a tender was not noted on the tender register or tender
register form

0 The advertisement of a tender was not placed on the tender register.

In response to the above findings, the Shire has reinforced the internal process for ensuring all aspects of
the tender cover forms are completed with the relevant responsible officer. The information missing has
now been added to the tender register to ensure compliance is achieved.

In addition to manage risks associated with procurement the Shire provides regular training to staff
members who are responsible for procurement. In addition Executive Mangers review every payment batch
prior to authorising bank transfers which is viewed as an effective final review before payments are made.

Risk Management Recommendations

1. Include a standing agenda item that captures the risk assessment and profiling tool in the Executive
Management Team’s periodic meetings.

2. Utilise the Executive Management Team meeting to regularly update the Shire’s risks that exceed
an acceptable threshold and require ongoing action. Report these risks via the dashboard report
to the Audit Committee to ensure they can meet their terms of reference with respect to risk
management.

3. Identify current or future major projects and create a major project risk profile to capture all risks
rated high or greater, so that risk management can be applied (and documented) through the
project lifecycle.

4. Create a risk profile for strategic risks so that risk management can permeate from the Shire’s key
strategic planning documents through to regular risk management practices.

5. Review the ‘Failure to fulfil statutory, regulatory or compliance requirements’ risk profile in line with
the outcomes of the Legislative Compliance component of this report. Consider the implementation
of an annual compliance calendar to be maintained by one responsible staff member.

6. Implement a process for regularly reviewing the Shire’s risk profiles for operational risks and the
inclusion of key strategic and project risks. Build this process into existing Executive Management
Meetings with a reporting function through to the Audit Committee.

7. Update the Incident Management /Business Continuity Response Plan and combine the Business
Continuity Management Procedures Manual.

Undertake a simulated test of the Business Continuity Management arrangements.

Continue with the development of an IT Strategy with the Shire’s IT providers to plan for major IT
interruptions.
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10.

11.

12.
13.

14.

Provide continual staff awareness information on the risks associated with opening / clicking on
dubious emails and other links, sharing of passwords, the use of unencrypted external media
drives, etc.

Complete the update of the Shire website and migration to cloud based electronic records
management system.

Provide staff and elected members with continual awareness of the Code of Conduct.

Provide the Audit Committee with a standing agenda item containing the Risk Dashboard reports
detailing the current risk and control environment faced by the Shire.

Formally implement the Project Management Template with processes and procedures. Including
an end of project review.
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Internal Control

Internal control is a key component of a sound governance framework, in addition to leadership, long-
term planning, compliance, resource allocation, accountability and transparency. It provides a level of
assurance that financial and governance information is reliable and that the Shire is meeting its
compliance and regulatory responsibilities.

When assessing the Shire’s internal control systems the CEO has reviewed the following systems and
processes:

1) Delegation of Authority

2) Documented Policies and Procedures

3) Trained and Qualified Employees

4) System Controls

5) Effective Policy and Procedure Review

6) Internal Audit Processes

7) Liaison and Interface With External Auditors

A number of these systems have been explored further as part of this review.

Delegation of Authority

The Shire is required to review the register of delegations annually. This is usually undertaken in November
and coordinated by the Executive Secretary in liaison with the Executive Management Team. At the 2018
review there was a major review of delegations including content, format and alignment to the organisational
structure. The live document is retained on the Shire’s document intranet — InfoExpert to provide a single
point of access to the latest version.

This process effectively resulted in the adoption of a new delegations manual, based on the model which
is provided by WALGA.

The current register of delegations is considered appropriate and effective for the Shire of Dandaragan and
an annual review process is in place managed by the Executive Secretary who liaises with the Executive
Managers.

Documented Policies and Procedures

The Shire has formalised documents and policies in a number of fields to facilitate consistency in decision
making. The following non-exhaustive list documents provide an overview of the Shire’s approach to
policies and procedures:

1) Council Policy Manual (includes Management Procedures)
2) Code of Conduct

3) Customer Service Charter

4) Business Continuity Plan

5) Pre-approved Panel of Suppliers Handbook
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6) Local Emergency Management Plan and Emergency Management Arrangements
7) Internal HR Policies, Procedures and Forms Manual

8) Planning and Development Information & Fact Sheets

9) Project Management Templates

10) Shire Grant Guidelines and FAQs

11) Event Checklists and Permit Procedures

12) Inspection Checklists and Hazard / Incident Report Forms

13) Procurement Forms and Contract Templates

14) Lease Document Templates

In general, the approach to documented policies and procedures is relatively comprehensive for the Shire’s
size and scope of available resources.

A best practice approach to corporate governance systems would be to ensure a customised manual for
each staff position thereby providing new employees with effective reference documents to ensure system
integrity is maintained. Whilst the maintaining and updating of the manual will be the role of the person
undertaking the tasks, it will ultimately be the responsibility of the department manager to ensure that
manuals are prepared.

The policies and procedures identified above are generally scheduled for review on a regular basis. In
particular, the Council policies are generally reviewed every 2 years and the last review resulted in major
changes to the layout, content and scope of the existing policy manual. The Council Policy Manual also
gives rise to changes to internal HR policies and other internal procedures. Each Department is responsible
for ensuring that documents associated with their core functions are up to date.

Trained and Qualified Employees

The following table provides an overview of the Shire’s workforce by Educational level reached. The graph
indicates that there is a broad range of educational experience within the workforce which complements
practical skills based training provided on the job. In addition, where a position is required to hold formal
certifications in a discipline by legislation or as an essential aspect of the position description this has been
confirmed. This is pertinent to staff members within the Development Services department but has also
been considered through regular review of position descriptions.
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Certificate
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Diploma or Advanced Diploma
Bachelor or Higher Degree

6
MALE = FEMALE

The Shire’s staff are also supported by Council to undertake regular training, certification and higher
learning. Most recently a number of staff undertook training in project management after a significant skills
gap was identified in this area. In addition to internal skills, where the Executive Team identifies skills or
qualification gaps, the Shire will engage external consultancy resources to mitigate risks associated with
management or decision making. At present the Shire utilises external resources for Asset Management
and Civil Works Engineering, this is projected for the foreseeable future. One off projects such as the
Economic Development Strategy, Tourism Development Strategy, Arts and Culture Plan and Strategic
Waste Management review also take this approach as needed to supplement staff capacity and expertise.

The CEO has formed the opinion that the current workforce and supporting consultancy arrangements are
appropriate and effective for the Shire size and resource capacity.

System Controls
During this review a number of key system controls have been considered, based on the Audit in Local
Government Guideline. These include:

1) Separation of Roles and Functions, processing and authorisation.

2) Control of approval of documents, letters and financial records.

3) Comparison of internal data with other or external sources of information.

4) Limit of direct physical access to assets and records.

5) Control of computer applications and information system standards.

6) Limiting access to make changes in data files and systems.

7) Regular maintenance and review of financial control accounts and trial balances.

8) Comparison and analysis of financial results with budgeted amounts.

9) Report, review and approval of financial payments and reconciliations.

10) Comparison of the result of physical cash and inventory counts with accounting records.

The controls relating to financial accounting and integrity are audited externally by the Auditor General. As
discussed above the Auditor General's team is within the Shire’s offices for 4 weeks per annum which
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allows for extensive system integrity and sampling. The CEO is of the opinion that this level of testing is
appropriate for the Shire’s needs in respect to internal control risks. On review of the recent management
letters the following items were noted by the Auditor General:

RATING

FINDINGS Significant Moderate Minor

Interim audit

1. User Access to Financial Management NG
System

2. Review of Risk Register v

3. Review of Rates Module Changes v

4. Review of Supplier Master Files v

5. Review of Payroll Termination N4
Calculations

6. Review of Payroll Reconciliation to the Ve
General Ledger

7. Reconciliation of Fixed Assets Register N4
to the General Ledger

8. IT Change Management J

Final audit

9. Asset Renewal Funding Ratio not v
reported

In response to these matters being raised by the Auditor, staff have promptly addressed each one through
system and procedural changes.

In addition to the above matters, a number of other observations are made with respect to system controls.

1)

2)

3)

Separation of roles and functions will always be challenging in a small office environment.
Particularly in routine processes such as the creation and approval of General Journals. While it is
important to mitigate against the risks of fraudulent activity, it is also important to maximise the
productive capacity of staff and avoid unnecessary creation of tasks and activities. At present the
Corporate Services team have liaised with the Auditor General staff in relation to segregation of
duties and have established suitable arrangements relative to the office size.

With respect to controlling access to the Shire’'s documents and financial information, this is
managed through the utilisation of user profiles and passwords within the Shire’s software suite.
Passwords are mandated for regular change and departing staff have their user profiles
deactivated. The IT system is managed by the Executive Manager of Corporate and Community
Service utilising support from an IT consultant. Staff are only provided access to modules and
folders that are applicable to their roles and responsibilities.

A fortnightly financial reporting process has been automated to provide regular budget to actual
analysis by managers and supervisors. This allows for prompt monitoring, planning and response
to areas of material variance.

Internal Audit Processes

The Shire’s internal audit process consists of a range of staff being involved in review processes. Generally,
this is completed through the hierarchal review process and reconciliation process however the CEO also
seconds the Senior Finance Officer from time to time to undertake detailed testing and facilitate the
Regulation 17 review data collection.

It is not feasible for the Shire to resource an independent or designated internal auditor and accordingly the
Executive Management Team play a significant role in reviewing other staff members work and in particular
payment processing for payroll and creditors. This is common across regional local governments and
appropriate and effective for the Shire’s size and capacity.
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Internal Control Recommendations

1. Promote the continual development and updating of position based procedure manuals for
corporate services roles prioritising those duties reliant on Navision and PropertyWise.

Review and document internal controls to access to financial management systems
Implement a procedure for regular review and escalation of items on the Risk Register
Implement procedure for independent reviews on all changes made to the rating database
Create, maintain and review the Supplier Master File.

Implement procedures for independent reviews of all termination and backpay calculations.

Add the payroll master file changes log to the fortnightly payroll balancing for sign off

© N o g~ N

Add the reconciliation of the fixed asset register to the end of month procedures and have it
independently reviewed.

9. Develop and implement appropriate change control policies and procedures for the IT System
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Legislative Compliance

The compliance programs of a local government are a strong indication of the attitude towards meeting
legislative requirements. Many aspects of legislative compliance have been reviewed and considered in
the previous sections of this report on risk management and internal controls.

The Shire is required to complete an annual Compliance Audit Return and report the findings of this
process to the audit committee and Council. While predominantly a detective tool, the process is also
used as a preventative system to ensure the Shire’s staff are aware of the various legislative
responsibilities and timeframes that need to be adhered to. The last two Compliance Audit Returns have
not identified any non-compliance matters raised through Annual Return.

Another recommended legislative compliance system recommended for Audit Committees to review is the
establishment and maintenance of the statutory complaints register. Under Section 5.121 of the Local
Government Act 1995 the Shire is required maintain and publish a register of complaints relating to minor
breaches by Council members. It should be noted that this complaints register has been established and
there is only one notification of breach that did not require publication dating back to 2016.

One matter that was identified during the CEOs review was that the Department was not provided with a
response to the Auditor General’s reporting of a “significant finding” in the 2017/2018 financial report. This
was in contravention of section 7.9 (1) On further investigation the appropriate disclosure and response
from Management was presented to the Audit Committee however the minutes of this meeting addressing
the significant finding were not forwarded to the Department. In response staff training has been provided
internally and appropriate process has been established within the Executive Secretary’s role to ensure
this is carried out in the future.

One other matters of non-compliance has been noted being the Shire’s Corporate Business Plan was not
updated annually since 2016 as required by Administration Regulation 19DA(4). The Shire’s new Corporate
Business Plan is being submitted to Council in November and has been developed in a format that will be
simpler to roll forward each new year.

In addition to the Local Government Act 1995 the Shire is responsible for administering other items of
legislation. A detailed investigation into the full compliance of the Shire’s operations and past decisions
relative to other areas of legislation (e.g. Health Act 1911, Building Act 2011, Planning and Developing Act
2005) has not been undertaken due to the extensive resources that this would take. External checks and
balances through reporting to the State Government and interface with the Department of Planning indicate
that the Shire is performing its role effectively. A review of this area of the Shire’s business could be
considered as part of a future Regulation 17 process with the support of external resources.

Legislative Requirements Recommendations

1. Ensure an annual process is undertaken to update the Shire’'s Corporate Business Plan which
informs the Shire’s annual budget process.

2. Implement and assign responsibility for an annual compliance calendar to support timely
adherence to legislative requirements.
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Appendix 1 — Current Risk Dashboard

Shire of Dandaragan Risk Dashboard Report November 2019

and combine Management Procedure Manual

A AR . Risk Control o A Risk Control

Asset Sustainability Practices External Theft and Fraud (inc. Cyber Crime)
Moderate Adequate Moderate Adequate

Current Actions Due Date Responsibility Current Actions Due Date Responsibility
Dewelop a standard building inspection checklist - Complete the IT Plan to document key security Executive Manager Corporate and
to ensure annual works are budgeted and Jun-20 Manager of Buildings ) ) Dec-20 . .

controls and planning for future improvement. Community Senvices.
completed.
undertake a fev'ew and update of the Shire's Principal Environmental Health Ongoing disemmination of information regarding IT : .
asbestos register. Develop a planned approach to Jun-20 ) . Ongoing Various
Officer scams and procurement risks.
the removal and replacement.
Complete the review of the Municipal Heritage Jun-21 Planning Officer Ongoing disemmination of_ information regarding IT Dec-20 Manager Infrastructure Senices
Inventory scams and procurement risks.
Dewelop a standard airport inspection checklist to
ensure all items are checked and documented on Jun-21 Rangers
a regular basis.
Implement a marine asset inspection and Jun-21 Executive Manager Development
preventative maintenance program. Senvices
. A g R Risk Control ARR Risk Control
Business & Community Disruption Management of Facilities, Venues and Events
Moderate Adequate Low Adequate

Current Actions Due Date Responsibility Current Actions Due Date Responsibility
Complete Shire's bushfire risk management plan . . . Provde rgfresher training fqr staff members
. ) ) o Bushire Risk Planning engaged in playground maintenance and ’
including review of existing firebreak network and Jun-20 . . . . . ) Dec-20 HR Coordinator

o o Coordinator inspection. Update inspection forms and link to
planned mitigation activities. )
Shire records system.
Review Business Contingency Response Plan
W BUSt Ingency P Mar-20
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Failure to Fulfil Compliance Requirements

(Statutory, Requlatory)

Risk Control

Moderate

Adequate

IT, Communication Systems and Infrastructure

Risk Control

Moderate Adequate

Current Actions Due Date Responsibility Current Actions Due Date Responsibility
Complete IT access and protocols documentation Executive Manager Corporate and
. . 30.06.2020 ) .
with Bridged Community Services
ane staff member appo_lnted, consider Dec-20 Chief Executive Officer
implementation of compliance calendar
Bydget for next Regl7 review to be completed NOV-22 Chief Executive Officer
with external support.
Staff Training on.statutory requirements of tender Dec-19 Chief Executive Officer
process and register
Review stutory declarations throughout the year
not just annually eg Financial Interest and related Dec-19
party declarations
Risk Control : Risk Control
Document Management Processes Misconduct
Moderate Moderate Adequate
Current Actions Due Date Responsibility Current Actions Due Date Responsibility
Dewelop and install new Electronic Records Jun-20 Executive Manager Corporate and| [Review whether a formal process or policy is Jun-20 Manager Customer and
Management System Community Sernvices required for establishing when staff need WWC Community Service
Review with elected members whether there is a
. . . Manager Customer and . . . Manager Customer and
Complete remodelling of Shire website Jun-20 . . need for a social media policy that encompasses Jun-20 . .
Community Senvices . Community Senvice
Councillors
Review and update the Record Keeping Plan & ) _Con5|der |ncrea5|ng scope of stocktakes to .
) A ) Executive Manager Corporate and| |include other materials such as Nursery stock, Executive Manager Corporate and
Disaster Management Plan in accordance with Jun-20 . h - L . Jun-20 - )
. . Community Senvices gravel, mulch and chemical held within Shire Community Senvice
State Legislation.
depots.
Implementing annual reminder of Code of Coduct
- HR
for Staff and elected members Jun-20
: Risk Control : Risk Control
Employment Practices - Project /Change Management
Moderate Effective Moderate Adequate
Current Actions Due Date Responsibility Current Actions Due Date Responsibility
Implement standard project debriefing process for
Implement an employee sa_tlsfactlon _and culture JUn-20 CEO / HR Coordinator major projects with Iessons. learnt an_d outcomes Dec-20 CEO
suney to measure current internal climate. based report to capture project learnings and
prevent future errors.
Complete restructure and re-employment of staff Dec-19 Manager Customer and

in customer senvice / visitor centre operations.

Community Senvices
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review and address complex processes.

q Risk Control R q Risk Control
Engagement practices - Safety and Security Practices -
Low Effective High Adequate
Current Actions Due Date Responsibility Current Actions Due Date Responsibility
Feedback regarding "forgotten" corner (South-
East) from September 2019 Dandaragan Council Regularly review hazard and incident register and
meeting needs to be considered. Commencing Jun-20 CEO assign rectification needs to officers with Jun-20 PEHO
with a better understanding of their needs and timeframes for completion.
concerns.
Establish a schedule of workplace inspections to
guide regular inspection process with assistance Jun-20 PEHO
from LGIS.
Establish contractor induction process and deliver
first rollout of inductions to regular local Mar-20 PEHO
contractors
Review the current staffing arrangements for the
Visitors Centre on weekends, consider Jun-20 Manager Customer and
implementation of casual or volunteer roles to Community Senices
remowe isolated worker risks.
: Risk Control : Risk Control
Environment Management : Supplier and Contract Management
High Adequate Moderate Adequate
Current Actions Due Date Responsibility Current Actions Due Date Responsibility
Consider the medium term appointment of a staff c?:vn;ge::?et:teaizvi:zzri?;?r: of trgi:;n:qa;t to avoid
member to coordinate environmental Jun-21 CEO P . . oring p P Jun-20 Senior Finance Officer
A ) supply relationships being held over on monthly
responsibilities are projects.
arrangements.
) Principal Environmental Health Con_tlnue_rollout of standa_rd contract for goods and ) Executive Manager Corporate and
Complete Strategic Waste Management Plan Jun-20 i senvices in accordance with WALGA procurement Ongoing ) ;
Officer ) Community Senvices
toolkit
) ) Bushfire Risk Planning )
Complete the Bushfire Risk Management Plan Dec-20 Coordinator / CESC Introduce Contractor Inductions process
Establish and implement project team for
. ) oo - CESC
Prescribed Burning Mitigation Strategy Dec-20
Errors, Omissions and Delays Risk Sonkio] To add additional Actions cells, insert a new line,
Moderate Adeguate click in the last of the existing cells above and
Current Actions Due Date Responsibility drag down. This will bring the formulas into the
Continue process mapping working group to Ongoing Various new cells.
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Appendix 2 — Insurance Profile

Insurance
Insurance Class Company Limits Excess/Deductible
Casual Hirers
Liability LGIS Liability Aggregate Limit $10,000,000 $500
Crime LGIS Liability Any One Person $1,000,000 $1,000
LGIS Bush Fire LGIS Bush Fire Aggregate Limit Unlimited Nil Excess
LGIS Liability LGIS Liability Public Liability $600,000,000 $5,000
Products Liability $600,000,000 Nil Excess
Professional
Indemnity $600,000,000 $1,500
Sections 1&2
LGIS Property LGIS Property combined $600,000,000 $1,000
LGIS Work Care LGIS Work Care | Common Law Cover Unlimited Nil Excess
Journey Injury
Capital Benefit $300,000 Nil Excess
Journey Injury
Weekly Benefit $2,500 Nil Excess
Chubb Death and Capital
Corporate Travel | Insurance Benefit $300,000 $250
Weekly Benefit up to $2,500 Nil Excess
Aggregate Limit $10,000,000
Management Chubb Ins. Councillors and
Liability Australia Ltd Officers Liability $2,000,000 $5,000
Statutory Liability $2,000,000 $2,000
Employment
Practices Liability $2,000,000 $12,500
Cyber Extortion Not Insured Not Insured
QBE Ins.
through Key
Marine Cargo Underwriting Within Australia $100,000 $100
Imports Not Insured Not Insured
Exports Not Insured Not Insured
QBE Ins.through
Marine Hull Key
Commercial Underwriting Section One $69,000 $500
Section Two Not Insured
Motor Vehicle Zurich Australia
and Plant Insurance Ltd Section One $20,000,000 | Basic Excess S500
Section Two $35,000,000 Capped Excess
Dangerous Goods $5,000,000 $30,000
Chubb
Personal Accident | Insurance Capital benefits $300,000 Non Medicare
Weekly Benefit up to $2,500 | Medical Expenses
Aggregate Limit $10,000,000 $25
Pollution Legal AIG Australia Total Aggregate limit
Liability Limited across all members $50,000,000 $50,000
Chubb Ins.
Cyber Liability Australia Ltd & | Aggregate Limit $1,000,000 $10,000




Appendix 3 — Audit Committee Terms of Reference

SHIRE OF k .

DANDARAGAN TERMS OF REFERENCE

AUDIT COMMITTEE

Objectives of Audit Committees

The primary objective of the audit committee is to accept responsibility for the annual
external audit and liaise with the local government’s auditor so that Council can be satisfied
with the performance of the local government in managing its financial affairs.

Reports from the committee will assist Council in discharging its legislative
responsibilities of controlling the local government's affairs, determining the local
government’s policies and overseeing the allocation of the local government’s finances
and resources. The committee will ensure openness in the local government’s financial
reporting and will liaise with the CEO to ensure the effective and efficient management
of the local government’s financial accounting systems and compliance with legislation.

The committee is to facilitate —

e the enhancement of the credibility and objectivity of external financial reporting;

o effective management of financial and other risks and the protection of Council
assets;

e compliance with laws and regulations as well as use of best practice guidelines
relative to audit, risk management, internal control and legislative compliance; and

e The provision of an effective means of communication between the external auditor,
the CEO and the Council.

Powers of the Audit Committee

The Audit committee is to report to Council and provide appropriate advice and
recommendations on matters relevant to its terms of reference. This is in order to facilitate
informed decision-making by Council in relation to the legislative functions and duties of the
local government that have not been delegated to the CEO.

The committee is a formally appointed committee of council and is responsible to that body.
The committee does not have executive powers or authority to implement actions in areas
over which the CEO has legislative responsibility and does not have any delegated financial
responsibility. The committee does not have any management functions and cannot involve
itself in management processes or procedures.

Membership
The committee will consist of four elected. All members shall have full voting rights.

The CEO and employees are not members of the committee.
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The CEO or his/her nominee is to be available to attend meetings to provide advice
and guidance to the committee.

The local government shall provide secretarial and administrative support to the
committee.

Meetings
The committee shall meet at least biannually.

Additional meetings shall be convened at the discretion of the presiding person.
Reporting

Reports and recommendations of each committee meeting shall be presented to the next
ordinary meeting of the Council.

Duties and Responsibilities

The duties and responsibilities of the committee will be —

a) Provide guidance and assistance to Council as to the carrying out the functions
of the local government in relation to audits;

b) Meet with the auditor once in each year and provide a report to Council on the
matters discussed and outcome of those discussions;

c) Liaise with the CEO to ensure that the local government does everything in its power
to—
e assist the auditor to conduct the audit and carry out his or her other duties under
the Local Government Act 1995; and
e ensure that audits are conducted successfully and expeditiously;
d) Examine the reports of the auditor after receiving a report from the CEO on the
matters to—
e determine if any matters raised require action to be taken by the local
government; and
e ensure that appropriate action is taken in respect of those matters;

e) Review the report prepared by the CEO on any actions taken in respect of any
matters raised in the report of the auditor and presenting the report to Council for
adoption prior to the end of the next financial year or 6 months after the last report
prepared by the auditor is received, whichever is the latest in time;

f) Consider and recommend adoption of the annual financial report to Council.;

g) Address issues brought to the attention of the committee, including responding to
requests from Council for advice that are within the parameters of the committee’s
terms of reference;

h) Seek information or obtain expert advice through the CEO on matters of concern within
the scope of the committee’s terms of reference following authorisation from the Council;

i) Review the annual Compliance Audit Return and report to the council the results
of that review, and

j) Consider and recommend adoption of the annual budget review to Council, and;
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k) Consider the CEO's reviews of the appropriateness and effectiveness of the local
government’s systems and procedures in regard to risk management, internal control
and legislative compliance, required to be provided to the committee, and report to the
council the results of those reviews.
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Shire of Dandaragan Risk Dashboard Report November 2019

Asset Sustainability Practices Risk Control External Theft and Fraud (inc. Cyber Crime) Risk SR
Moderate Adequate Moderate Adequate
Current Actions Due Date Responsibility Current Actions Due Date Responsibility
Develop a standard building inspection checklist to Jun-20 Manager of Buildings Complete the IT Plan to document key security Dec-20 Executive Manager Corporate and
ensure annual works are budgeted and completed controls and planning for future improvement Community Services.
Undertake a review and update of the Shire's Principal Environmental Health Ongoing disemmination of information regarding IT
asbestos register. Develop a planned approach to Jun-20 Ongoing Various
Officer scams and procurement risks.
the removal and replacement.
Complete the review of the Municipal Heritage Junat Planning Officer Ongoing disemmination of information regarding IT Dec-20 Manager Infrastructure Services
Inventory scams and procurement risks.
Develop a standard airport inspection checklist to
ensure all items are checked and documentedona|  Jun-21 Rangers
reqular basis
Implement a marine asset inspection and Execufive Manager Development
Jun-21
preventative maintenance program. Services
Business & Community Disruption Risk Control Management of Facilities, Venues and Events Risk SR
Moderate Adequate Adequate
Current Actions Due Date Responsibility Current Actions Due Date Responsibility

P fresh for staff
Complete Shire's bushfire risk management plan D e TS ecton
including review of existing firebreak network and Jun-20  |Bushire Risk Planning Coordinator gaged in payg P! Dec-20 HR Coordinator

Update inspection forms and link to Shire records
planned mitigation activities.

system
Review Business Contingency Response Planand [\ -

combine Procedure Manual

Failure to Fulfil Compliance Reguirements i i
Risk Control IT. Communication Systems and Infrastructure Risk Control
Statutory, Regulatory Moderate Adequate Moderate Adequate
Current Actions Due Date Responsibility Current Actions Due Date Responsibility
Complete IT access and protocols documentation | oo o~ ™ Execufive Manager Corporate and
with Bridged - Community Services
Once staff memnn'er appnm\sd‘c;:‘;g:[\id;r ec20 Chief Exeoutive Officer
S:[gg:;tg;pn:s‘ﬂegu review (o be completed with | |-~ Chief Executive Officer
S:g;;ag;gr :;;gunury requirements of ender | o Chief Executive Officer
Review stutory declarations throughout the year not
just annually eg Financial Interest and related party | Dec-19
Document Management Processes Risk Misconduct msk [ convl
Moderate Moderate | Adequate
Current Actions Due Date Responsibility Current Actions Due Date Responsibility
Develop and install new Electronic Records Jun2o | EXecuiive Manager Corporate and | - [Review whether a formal process or policy is 20 Manager Customer and
System - Community Services required for when staff need WWC - Community Service
Review with elected members whether there is a
Manager Customer and Manager Customer and
Complete remodeling of Shire website Jun-20 Community Sendces need for a social media policy that encompasses Jun-20 Community Serdce
Councillors
Review and update the Fliecuvd Keeping Plan & Executive Manager Corporate and C(;nsldev inreasing scope of stuck(a:es to w‘vc\ude Executive Manager Corporate and
Disaster Management Plan in accordance wit Jun-20 Community Services other materials such as Nursery stock, gravel, Jun-20 Communtty Service
State Legislation. mulch and chemical held within Shire depos.
Implementing annual reminder of Code of Coduct
- HR
for Staff and elected members Jun-20
Employment Practices Risk Project / Change Management msc [ convl
Moderate Moderate | Adequate
Current Actions Due Date Responsibility Current Actions Due Date Responsibility
Implement standard project debriefing process for
Implement an employee satisfaction and culture Junz0 CEO / HR Coordinator major projects with lessons learnt and outcomes ec20 ceo
survey to measure current internal climate based report to capture project learnings and
Drevent future errors.
Complete restructure and re-employment of staffin| o 1o Manager Customer and
customer service  visitor centre operations Community Services
Engagement practices Risk Control Safety and Security Practices msc [ convl
High | Adequate
Current Actions Due Date Responsibility Current Actions Due Date Responsibility
Feedback regarding "forgotten’ comer (South-
East) from September 2019 Dandaragan Council Regularly review hazard and incident register and
meeting needs to be considered. Commencing Jun-20 CcEO assign rectification needs to officers with Jun-20 PEHO
with a better understanding of their needs and timeframes for completion.
concerns
Establish a schedule of workplace inspections (o
guide regular inspection process with assistance Jun-20 PEHO
from LGIS.
Establish contractor induction process and deliver Mar20 PEHO
first rollout of inductions to regular local contractors
Review the current staffing arrangements for the
Visitors Centre on weekends, consider Jun20 Manager Customer and
implementation of casual or volunteer roles to : Community Services
remove isolated worker risks.
Environment Management msc [ convl Supplier and Contract \ msc [ convl
High | Adequate Moderate | Adequate
Current Actions Due Date Responsibility Current Actions Due Date Responsibility
Consider the medium term appointment of a staff S°"‘f'e'e ‘h‘e dz"ebp"l'e"‘ of the contract 10 avoid
member to coordinate environmental Jun-21 CEO levelopment and monitoring process map to avoi Jun-20 Senior Finance Officer
rocponaibliies it projecte supply relationships being held over on monthly
. arrangements.
‘Continue rollout of standard contract for goods and
Principal Environmental Health Executive Manager Corporate and
Complete Strategic Waste Management Plan Jun-20 P o senices i accordance wih WALGA procuremen. | Ongang Communiy Sendces
ool
Bushiire Risk Planning
Complete the Bushfire Risk Management Plan Dec-20 Coortinator | CESC Introduce Contractor Inductions process
Establish and implement project team for
» CEsC
Prescribed Burning Mitigation Strategy Dec20
Risk Control
s e e o eetare o edd icnal scucnsieels | sertano e
Current Actions Due Date RESAIHIS o TSN o S A T
Conlinue process mapping vorking group (o revien| Various

and address complex processes.
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Asset Sustainability Practices

Failure or reduction in service of infrastructure assets, plant, equipment or machinery.
These include fleet, buildings, roads, playgrounds, boat ramps and all other assets during their lifecycle from procurement to disposal

Areas included in the scope are;

-Inadequate design (not fit for purpose)

-Ineffective usage (down time)

-Outputs not meeting expectations

-Inadequate maintenance activities.

-Inadequate financial management and planning (capital renewal plan).

It does not include issues with the inappropriate use of the Plant, or Refer

Potential causes include;

Skill level & behaviour of operators Unavailability of parts
Lack of trained staff Lack of formal or i i i
Outdated equipment Unexpected breakdowns
budget to maintain or replace assets Controls Assurance
Control is complete? Timely? T
Key Controls Type Date Rating Control Owner Control fpi:‘;ﬂ':‘:;‘"d P (DTS s(“;fu':‘:,'fffs"g‘:‘:;‘e internal or external Comments

theft or fraud?
components missed) | delivery standards) eftorfrad

Annual operations budgets and
customer requests drive cyclical
programming for routine

Routine maintenance: Hard Infrastructure (Roads, bridges, Dandaragan Operations

drainage, footpaths) Preventative Oct19 GLTEES Supervisor / EMI No Yes Yes Yes Yes maintenance. Process is
supported by trained and
i staff.
Rogune maintenance: Other infrastructure (Parks, reserves & play Preventative Oct-19 Adequate Jurien Bay Operations Yes Yes Yes Yes Yes Cyclical plans are established via
equipment) Supervisor zone. Process is supported by
trained and staff.
Routine maintenance timeframes
Routine maintenance: Plant, fleet & equipment Preventative Oct-19 Depot Mechanics No Yes Yes Yes Yes are established in accordance with

hours or kms.

Further improvement could be
established with documented
Routine maintenance: buildings Preventative Oct-19 Adequate Manager Buildings No No No Yes Yes inspection and works identification.
Regular maintenance contracts
could also be established given
limited internal capacity - e.g. air

lightina
Asset register (roads, buildings, playgrounds, etc) Deteciive Oct-19 Executive Manager Yes Yes Yes Yes Yes Asset register linked to finance
Corporate and Community system and under regular review
throuah Fair Value process.
Asset management plan Preventative Oct-19 Executive Manager No Yes Yes No Yes
Corporate and Community
AMPs are currently under review
Reactive (breakdown) maintenance Recovery Oct-19 Adequate DEp(’StuM:C;r:f: and No Yes Yes Yes Yes No documented process required
B for reactive
Principal Environmental
Asbestos register and procedures Preventative oct-19 Adequate ° Yes Yes Yes Yes Yes
4! P d Health Officer Plan was last updated in 2014.
Licenses checked annually,
Licences and training Preventative oct-19 HR Coordinator Yes Yes Yes Yes Yes license upgrades coordinated by
HR Coordinator
Heritage Inventory List Detective Oct-19 Adequate Planning Officer No Yes No Yes Yes Municipal Inventory currently

under review

Airport is checked on a weekly
Airport maintenance program Prevent / Detect Oct-19 Adequate Rangers Yes Yes Yes Yes Yes basis by Rangers and daily by Sky
Dive operator. Any deficiencies are
renorted for rectification.

At present the Shire has a Jetty
and old jetty structure that
interface with the marine
environment. It also owns a

Marine Asset / Structure Inspections Prevent / Detect oct-19 Adequate Executive Manager No No No No Yes pontoon for swimming. There is not
Development Services currently a regular preventative
maintenance program in place.
The old Jurien Bay Jetty may have
'some structural condition concerns
that warrant public notice or
i works

Training matrix and register

Staff Training Preventative oct19 HR Coordinator Yes Yes Yes Yes Yes currently up to date. Regular
interface with performance

Droces
Overall Control Ratings: Adequate

Current Actions Due Date Responsibility Status of Actions Comments

Develop a standard building inspection checklist to ensure annual works are budgeted and Jun-20 Manager of Buildings Planned

Undertake a review and update of the Shire's asbestos register. Develop a planned approach Jun-20 Principal Environmental

to the removal and replacement un- . ’

P Health Officer Requires Review

Complete the review of the Municipal Heritage Inventory Jun-21 Planning Officer Requires Review

Develop a standard airport inspection checklist to ensure all items are checked and Jun-21 Rangers Planned

Implement a marine asset inspection and preventative maintenance program. Jun21 Executive Manager

Development Services

Requires development

Consequence Category Risk Ratings Rating Has the Risk Rating Changed since the last review? Comments
Consequence: Moderate Consequence: | Constant | No major changes evident
o o Likelihood: Possible Likelihood: | Constant | No major changes evident
Service interruption, Financial,
Overall Risk Ratings: Moderate Risk rating trend since last review -
. Better o worse | Trend since last
itz Type Benchmark Result than Benchmark? review? ColEnt
‘Asset Consumption Ratio (The ratio highlights the aged condition of Leating S0%
stock of physical assets)
Asset Renewal Funding Ratio (The financial capacity to fund asset
renewal as required, and continue to provide existing levels of Leading 75% - 95%
services)
‘Asset Sustainability Ratio (Measures the extent to which assets are Leading 90%
replaced as they reach the end of their useful lives)
Insurance claims Lagging <10 per annum
Breakdowns > 2 days lost productivity Lagaing 1 per month
L complaints about asset conditions Lagging <10 per annum
Comments Comments

Current maturity of Asset Management Plans restricts validation of asset sustainability performance. Plans are expected to be updated by
end of October which will set more informed targets and expenditure requirements.




Business & Community Disruption

Failure to adequately prepare and respond to events that cause disruption to the local community and / or normal business activities. This
could be a natural disaster, weather event, or an act carried out by an external party (e.g. sabotage / terrorism).
This includes;
~Lack of (or inadequate) emergency response / business continuity plans.
-Lack of training for specific individuals or availability of appropriate emergency response.
-Failure in command and control functions as a result of incorrect initial assessment or untimely awareness of incident.
in and of fuel loads, curing rates etc
This does not include disruptions due to IT Systems or infrastructure related failures - refer "Failure of IT & communication systems and
Potential causes include;
Cyclone, storm, fire, earthquake Extended utility outage
Terrorism / sabotage / criminal behaviour Economic Factors
Epidemic / Pandemic Loss of Key Staff
Loss of suppliers Loss of key infrastructure
Climate change Controls Assurance
Control is complete? Timely? eI
Key Controls Type Date Rating Control Owner e toamen " | controlis understaoar | ©gne onee /1ot | (Complasd winn internal orexternal Comments
components missed) | delivery standards) eftor frau
Current LEMA & Recovery Plans Recovery oct-19 Adequate I EmeEi By Yes Yes Yes Yes Yes Plans are currently /
Services Coordinator regulalry being
reviewed and updated
Regular LEMC, DEMC meetings Detective oct-19 Community Emergency Yes Yes Yes Yes Yes Regulalry scheduled,
Services Coordinator recent improvements in
content and relevance.
Executive Manager
Business Continuity Framework (Policy, Procedures & Plans) Preventative Oct-19 Corporate and Community Yes Yes Yes Yes Yes Plan recently developed
Services with LGIS.
Bushfire Risk
Management Plan near
Fire break / fuel load inspections and enforcement Detective Oct-19 i) EmEy By No Yes Yes Yes Yes complete. Current
Services Coordinator network is viewed as
effective.
Building evacuation
recently practiced,
Fully trained fire Wardens Preventative oct-19 Adequate B ey No Yes Yes Yes Yes pracess of evacuation
Development is not documented
except for evacuation
maps.
Generator Recovery Oct-19 Not Rated Ir;lloulgaecneeralor currently
EMT reviews all
Executive Manager incident reports and
N documents findings or
I.T. Disaster Recovery Plan Recovery Oct-19 Adequate Corporate and Community Yes Yes Yes Yes Yes changes required
CarlEEs through standing EMT
agenda item.
EMT reviews all
incident reports and
Regular debriefing and reviewing of incidents Detective Oct-19 Adequate EMT Yes Yes Yes Yes Yes documents findings or
changes required
throuah standina EMT
Bushfire Risk
o Bushfire Risk Planning Management Plan near
Bushfire Risk Management Plan Detective Oct-19 Adequate s Yes Yes Yes Yes Yes complete, Current
network is viewed as
effective.
Overall Control Ratings: Adequate
Current Actions Due Date Responsibility Status of Actions C
Complete Shire's bushfire risk management plan including review of existing firebreak network Jun-20 Bushire Risk Planning  |pja nearly complete, requires endorsement from OBRM and Council.
and planned mitigation activities. Coordinator On track.
Review Business Contingency Response Plan and combine Procedure Manual Mar-20
Consequence Category Risk Ratings Rating Has the Risk Rating Changed since the last review? Comments
Consequence: Moderate Consequence: |
Likelihood: Possible Likelihood: |
Service Interruption / Reputation
Overall Risk Ratings: Moderate Risk rating trend since last review
Better or worse Trend since last
Indicators Type Benchmark Result than o Comments
o review?
Non-compliance with Emergency Management Legislation Leading Zero No incidents of non identfied Better
Number of core service interruptions Leading Zero No incidents of core service interruptions identified. Better
Resignations / terminations of key personnel Lagging No more than one per 24 months Within current Better
Months since last LEMA Exercise Leading <12 Last exercise was in September 2019 Better
Comments Comments
Current risk controls associated with Business and Community Disruption are suitable for the Shire's size. There has not however
been any major incidents or events that have actually tested the performance of the Shire's management capacity in recent years.




Failure to Fulfil Compliance Requirements (Statutory,

Regulatory)

Failure to correctly identify, interpret, assess, respond and communicate laws and regulations as a result of an inadequate compliance
framework. This includes, new or proposed regulatory and legislative changes, in addition to the failure to maintain updated internal & public
domain legal documentation. It includes (amongst others) the Local Government Act, Planning & Development Act, Health Act, Building

based

(refer “ Employment

Act, Dog Act, Cat Act, Freedom of Information Act and all other legislati

based

for Local

It does not include Occupational Safety & Health Act (refer "Inadequate safety and security practices") or any Employment Practices

Potential causes include;

Lack of training, awareness and knowledge

Lack of Legal Expertise

Staff Turnover

No Compliance Officer or person responsible for Compliance

oversight and enforcement

Inadequate record keeping/ failure of corporat

in the tender or pi

process

Ineffective policies & processes

Ineffective monitoring of changes to legislation

Impulsive decision making

Attitudinal problems

Councillor turnover

Controls Assurance

Control is complete? Timely? -
8 Control is d ted Control D /not (Completed withi
Key Controls Type Date Rating Control Owner = :fp o s ¢ f;:s":;: o s“aflz"‘s,y et Inlt:‘(n’isl ur’exl;v’nal Comments
components missed) | delivery standards) TERCrEn
Executive Manager
Audit and Risk Committee Preventative Oct-19 Adequate Corporate and Yes Yes Yes Yes Yes Terms of Reference up
Community Services to date and compliant
Compliance Calendar (Not Current - To be Reviewed) Preventative Oct-19
Executive Manager
External Audits (compliance) Detective Oct-19 Corporate and Yes Yes Yes Yes Yes Undertaken by Auditor
Community Services General
Last FMR completed in
2016. Process is not
documented as a
Financial management reviews Detective Oct-19 Adequate Chief Executive Officer No Yes Yes Yes Yes ;;?g:do‘;n‘fﬁrks s
consultancy company
who complete the
audit.
Executive Manager Completed annually in
Compliance Audit Return (DLGC) Detective Oct-19 Corporate and Yes Yes Yes Yes Yes accordance with
Community Services leaislation.
Induction
documentation is up to
Councillor / Staff Induction Process Preventative oct-19 Adequate Chief Executive Officer Yes Yes Yes Yes Yes date, additional
measure would be to
undertake re-induction
after 3 months. Subject
to staff 3
Staff training matrix
and plan established.
Councillor / Staff training Preventative Oct-19 Adequate Chief Executive Officer Yes Yes Yes Yes Yes Councillor matrix to be
developed based on
required learning under
new Regs.
Disabilty inclusion plan Detective oct-19 Chief Executive Officer Yes Yes Yes Yes Yes DAIP up to date and
actively implemented.
Procurement policy
and documentation
Tender and Procurement process Preventative Oct-19 Chief Executive Officer Yes Yes Yes Yes Yes recen‘tly revlt_ewed‘
Ongoing review and
regular training
required.
Clear understanding
within key staff of
. . . licensing requirements.
D_WER Licencing requirements (Clearing Permits, Waste Facility Preventative Oct-19 Adequate Manager Inf_raslruc!ure Vs Yes Yes Yes Yes Jmproved
Licenses) Services "
documentation to be
delivered through
Strategic Waste
Plan.
On track, currently
utilising support and
P . : " q : " documentation from
-1 Adequate
Three year Legislative review of compliance (Regl17) Detective Oct-19 q Chief Executive Officer Yes Yes Yes Yes Yes LGIS. Will benefit from
external support in next
review.
Overall Control Ratings: Adequate
Current Actions Due Date ibility Status of Actions C
Review current workforce structure to appoint staff member in charge of internal audit and
monitoring benchmarks of Risk Profile tool Jun-20 Chief Executive Officer Workforce Plan currently in development.
Once staff member appointed, consider implementation of compliance calendar Dec-20 Chief Executive Officer Awaiting workforce structure adjustment
Budget for next Reg17 review to be completed with external support. Nov-22 Chief Executive Officer Future budget allocation.
Staff Training on statutory requirements of tender process and register Dec-19 Chief Executive Officer Immediate implimentation
Review stutory declarations throughout the year not just annually eg Financial Interest and Dec-19
Consequence Category Risk Ratings Rating Has the Risk Rating Changed since the last review? Comments
Reputation, Financial Consequence: Major Consequence:
Likelihood: Unlikely Likelihood:
Overall Risk Ratings: Moderate Risk rating trend since last review
LA AD Trend since last
Indicators Type Benchmark Result than . Comments
K2 review?
3rd party adverse findings against Shire Lagaing Zero
Significant Findinas in Audit Report Ladaina =<1
Increased scrutiny from regulators or agencies Lagaing Nl
COUTTATCS DTSau T TeTeTS TOTT (e DepaTi et o Tovar Lading N
Litigation, fines or penalties Lagaing Nl
Negative responses in Compliance Audit Return Lagaing Nil

Comments

Comments

The Risk review found no material findings in relation to compliance requirements other than current signficant audit findings in
relation to the operating surplus ratio and failure to report an Asset Renewal Funding Ratio. These items are currently being
addressed through the development of the Long Term Financial Plan. It was noted that the CBP was not updated / reviewed
annually and a process will need to be established to deliver this.




Document Management Processes

Failure to adequately capture, store, archive, retrieve, provide or dispose of documentation. This includes:
-Contact lists.

-Procedural documents, personnel files, complaints.

-Applications, proposals or documents.

-Contracts.

-Forms or requests.

Potential causes include;

igieadsheel/dalabase/document corruption or | 5 qated record keeping practices
Inadequate access and / or security levels Lack of system/application knowledge
Lr:)ﬁ:‘d‘::}:lale Storage facilities (including climate High workloads and time pressures
High Staff turnover Standard Operating Policies not followed
Incompatible systems Incomplete Authorisation Trails
Lack of awareness of the State Records Act  |Lack of awareness of use of network drives and folders
Historical legacies Controls Assurance
. Cantioll Control is Cn(rl‘)‘;?“e‘f:::: /prli‘xe? (comTpi\re“xZZimnin (RIECEE IR
Key Controls Type Date Rating Control Owner  |documented and up to i e aaye statutory or service | Mternal or external Comments
date? . " theft or fraud?
components missed) | delivery standards)
Increasing use of
emails as primary
written response
. Executive Manager source so_mellmes not
Electronic records management system captured in Records
N N : " Corporate and "
(capturing, allocating, retention, storage, Preventative Oct-19 Communit Yes No Yes Yes Yes system. Still
security, archiving, disposal) Servi 4 searchable but not
ervices effectively registered.
New EDMS currently
being scoped and
trialled by supplier.
E ive M Needs updating last
x(e:cuuve q anaé;er Disaster Management
Document Disaster Recovery Plan Recovery Oct-19 Adequate g?rr?::uii?; Yes Yes Yes Yes Yes plan dated 2005
Services
Current CMS and
website is ineffective
Executive Manager for document slolrage
Corporate and and ease of public
Website Content Management Preventative Oct-19 " No Yes Yes Yes Yes access. In addition
Community N
. would benefit from
Services .
links to records
management system
for compliance.
Executive Manager Password protection to
Corporate and appropriate folders.
Document security (physical and electronic) Preventative Oct-19 Adequate et Yes Yes Yes Yes Yes Filing room is looked
Servicesy as appropriate, in
particulary personnel
files.
Further records based
training and refresher
Ongoing awareness training and education Preventative Oct-19 Adequate HR Coordinator No Yes Yes Yes Yes training to be provided
once new records
system is
implemented.
No temp controlled
Preventative Oct-19 Adequate Records Officer No Yes Yes Yes Yes archive facility as per
Archive Storage Facility best practice.
Overall Control Ratings: _
Current Actions Due Date Responsibility Status of Issues / Actions / Treatments Comments
Executive Manager
Develop and install new Electronic Records Management System Jun-20 Corporate and L . N _— . . . -
P g 4 po! 3 Currently the Shire is working with CouncilFirst to integrate a new EDMS. The product is currently being trialled at
Community Services . s " y
Peppermint Grove and is expected to be a better solution than Magiq.
Manager Customer
Complete remodelling of Shire website Jun-20 and Community
Services Currently the Shire is working with Market Creations on the website remodelling. 50% complete.
Review and update the Record Keeping Plan & Disaster Management Jun-20 Exgcunve Manager
Plan in accordance with State Legislation. un- Com?nrsnoi:m;:\]/ices
Y Will need to be completed once the new EDMS s in place.
Consequence Category Risk Ratings Rating Has the Risk Rating Changed since the last review? Comments
Consequence: Moderate Consequence: ‘
. X Likelihood: Possible Likelihood: |
Compliance / Reputation
Overall Risk Ratings: Moderate Risk rating trend since last review
LS ACIATEED Trend since last
Indicators Type Benchmark Result than N Comments
review?
Benchmark?
% of records not actioned within timeframes Lagging <20 per annum,
Number of documents not stored electronically Leadin
or archived off-site 9 Nil
Number of outstanding records year to date Lagging <50
Inability to complete FOI due to loss / absence Laggin
of documentation 9gng Nil

Comments

Comments

The current EMDS improvement approach is to implement a fully electronic stored records system which
integrates across departments and software platforms, including the capacity to capture incoming and
outgoing emails.




Employment Practices

This includes:

-Insufficient staff numbers to achieve objectives.
-Breaching employee regulations.

-Discrimination, harassment & bullying in the workplace.
-Poor employee wellbeing (causing stress).

-Industrial action

Failure to effectively manage and lead human resources (full-time, part-time, casuals, temporary and volunteers).

-Not having appropriately qualified or experienced people in the right roles.

-Key person dependencies without effective succession planning in place.

Potential causes include

Leadership failures

programs or

Key / single-person dependencies

Limited staff availability - labour market conditions

Poor internal / Inadequate induction practices
Ineffective Human Resources policies, procedures and practices of policies Controls Assurance
Control is complete? Timely? -
q Control is documented Control is (Doneonce/not | (Completed within
Key Controls Type Date Rating Control Owner and up to date? AT ) et ey ml::‘m'::l ur'exl:v’nal Comments
components missed) | delivery standards) eft or fraud?
Comprehensive stite of
Human Resource Framework (Policies and Procedures; Preventative HR Coordinator Yes Yes Yes Yes Yes developed and
( ) el maintained HR policies
Oct-19 and
- Supported by EAP
Employee Assistance Program & HR support Recovery oct1o Adequate CEO/ HR Coordinator Yes Yes Yes Yes Yes hrough LGIS.
Recruitment, Selection & Induction process (inc. mandatory licencing / Preventative MR EmEhE Yes Yes Yes Yes Yes
tickets etc) Oct-19
Training matrix
developed, further
integration required with
§ . § . § budgeting process and
Ongoing staff training and education program Preventative Adequate HR Coordinator Yes Yes Yes Yes Yes areater activity required
from supervisors through
performance review
Oct-19 process.
Sound review
documentation and
process in place. Greater
Performance appraisals / Review process Detective Adequate HR Coordinator Yes Yes Yes Yes Yes acceptance and actual
delivery of process
required by some
Oct-19 SUPErVisors.
Effective implementation
of checklist and ensuring
. " : all new staff members
Probation checklist Detective HR Coordinator Yes Yes Yes Yes Yes receive thorough
induction. Could be
improved by follow up
Oct-19 induction post 3 months.
Regular staff rotation
occurs to manage leave
Staff multiskilling & rotation Preventative Adequate All managers No Yes Yes Yes Yes and absence. Primary
risk lies at Executive
Oct-19 Level skill sets.
Current Workforce Plan
Workforce planning (12 month plan) Detective Adequate Chief Executive Officer Yes Yes Yes Yes Yes review is complete,
awaiting finalisation of
Oct-19 CBP and araphic desian.
Process documented and
Exit interview and exit process Recovery HR Coordinator Yes Yes Yes Yes Yes in place. Non-
Oct-19 compulsory.
Current Actions Due Date Responsibility Status of Actions Comments
Implement an employee satisfaction and culture survey to measure current internal climate. Jun-20 CEO/HR C Awaiting funding allocation from LGISWA.
Complete restructure and re-emplayment of staff in customer service / visitor centre operations. Dec-19 Manager Customer and
C Services process underway
Consequence Category Risk Ratings Rating Has the Risk Rating Changed since the last review? Comments
Consequence: Moderate Consequence: \
Likelihood: Unlikely Likelihood: |
Compliance, Health, Reputational, Financial
Overall Risk Ratings Moderate Risk rating trend since last review
i Better or worse | Trend since last
Benchmark Result .
adiceiciy Type than Benchmark? review? Comme
Average T unscheduled leave utilisation Laading <8 days per employee (pro-rata)
Emplovee survey % Leadina 75%
Emplovee Turnover (% Stalf turnover rate) Ladaina <15%
Average Tenure (Number of vears working at the Shire) Leadina >3.3 years
Suitable budget for training Leadina $60k per annum
Workers C: claims (stress claims) Laaaina Zero
# emplovee inductions completed Laagina 100%
Comment Comment!
Current employment practices are performing well. A number of benchmarks for this area aim to improve on national averages.




Engagement practices

Failure to maintain effective working relationships with the Community (including local Media), Stakeholders, Key Private Sector
Companies, Government Agencies and / or Elected Members. This includes activities where communication, feedback or consultation
is required and where it is in the best interests to do so. For example;
-Following up on any access & inclusion issues
-Infrastructure Projects
-Local planning initiatives
-Strategic planning initiatives
This does not include instances whereby Community expectations have not been met for standard service provisions such as
Community Events, Library Services and / or Bus/Transport services.
Potential causes include;
Relationship breakdowns with community groups Short lead times
Leadership inattention to current issues Miscommunication / poor communication
Inadequate documentation or procedures Inadequate Regional or District Committee attendance.
Budget / funding issues Inadequate involvement with, or support of community groups
Geographic distance Media attention
Controls Assurance
. Control is complete? Timely?
Control is Protects against
Key Controls Type Date Rating Control Owner | documented and up e (D;’:;::;: Lot s‘{i‘"ﬂ:r';‘:;‘s“;‘r‘v"l‘c"e internal or external Comments
to date? theft or fraud?
components missed) | delivery standards)
Manager Customer ﬁ‘;:"c'é&"e":(y and
Community consultation / engagement framework Preventative oct-19 and Community Yes Yes Yes Yes Yes a0 :
e arrangements in place and
ervice effective.
Council and community
Manager Customer representation is
Community-based Committees, forums & workshops Preventative Oct-19 Adequate and Community Yes Yes Yes Yes Yes implemented for single
Service project and ongoing
\working aroups.
Document recently
Manager Customer reviewed and updated.
Customer Senvice Charter Detective Oct-19 Adequate and Community Yes Yes Yes Yes Yes Ongoing monitoring
Service required if possible for
response times.
Manager Customer slzﬂ?;gr:r:dﬂzzirfo
Public Notices / Local papers / website communication Preventative Oct-19 Adequate and Communlly Yes Yes Yes Yes Yes other contributions to local
Service
N " " Manager Customer Process map in place 1o
Social media platforms (Facebook, etc) Preventative Oct-19 Py . Yes Yes Yes Yes Yes quide posts. Effective
Manager Customer Recently completed based
Strategic Community Plan consultation Preventative Oct-19 and Community Yes Yes Yes Yes Yes on engagement plan
Service / CEO which was documented
and delivered.
Manager Customer Process not documented
Support local community Volunteer groups Preventative Oct-19 and Community No Yes Yes Yes Yes in isolation but covered by
Service many other staff roles,
objectives etc.
Overail Conirol Ratings: [ Effectve ]
Current Actions Due Date | ibility Status of Actions Comment:
Feedback regarding “forgotten” corner (South-East) from September 2019 Dandaragan
Council meeting needs to be considered. C ing with a better ¢ ing of Jun-20 CEO
their needs and concerns. No actions currently developed to target this area.
Consequence Category Risk Ratings Rating Has the Risk Rating Changed since the last review? Comments
Consequence: Moderate Consequence: |
Likelihood: Rare Likelihood: |
Overall Risk Ratings: _ Risk rating trend since last review
0 Better or worse | Trend since last
Benchmark Result
Indicators Type o P et e Comments
- Benchmark taken from result in 2018 Community Survey - How the community is
Community satisfaction score Lagging 47% consulted category.
Number of substantiated complaints referring to poor Lagging Zeso
engagement
Surprise issues being raised in Council, community or Committee 2
" Lagging
meetinas
Comment: Comment:
Overall the level of public consultation and process for is considered effective as was evidenced by success of Envision development.
Engagement and response through Social mediais also effective and building community trust and support.




Environment Management

and of issues.

The scope includes;

-Lack of adequate planning and management of coastal erosion issues.

-Failure to identify and effectively manage contaminated sites (including groundwater usage).
-Waste facilities (landfil / transfer stations).

-Weed & mosquito / Vector control.

-Ineffective management of water sources (reclaimed, potable)

llegal dumping.

llegal clearing / land use.

Potential causes include;

of landiil sites Inadequate reporting / oversight frameworks
Lack of / Community apathy
local laws / planning schemes Differing land tenure (land occupancy or ownership conditions)
Prolific extractive industry (sand, limestone, etc) Competing land use (growing population vs conservation)
Poor of sites Weed and pest management difficulties
Clandestine drug labs disposing of chemicals illegally Bio-diversity hotspots
Weather events / natural disasters Fuel or chemical spills
Climate change lllegal firewood collection / burning / hunting
Complex legislation Controls Assurance
Control is complete? Timely? T
Control is documented Control is (Done once /not | (Completed within
Gy @il Type Dote Bathg Cortoiouncd and up to date? understood? forgotten or statutory or service | MeTal o external CEmmeD
components missed) | delivery standards)
Currently there is no staff member
Environmental management compliance / Plan Preventative Oct-19 Not Currently Assigned No No No No No position allocated to environmental
services.
Meain site in Jurien is regulalry
audited by DWER. Strategic Waste
Management Plan budgeted for
. " Manager Infrastructure
Landfill / waste transfer station management Preventative Oct-19 Adequate ag S'er”v"ces'”c urs No Yes Yes Yes Yes 2019/2020. Compliance operations
are managed by experienced staff
member. Secondary sites are
contracted out with exception of
Cervantes transfer station.
No current sites under rehabilitation
" " losure. Post closure
11 Not Rated or cl
Disused landfill sites management/restoration Recovery Oct-19 management plans require
development once capacity and
lifespans are reviewed.
Environmental Grants round
Support and work with environmental & land care groups Preventative Oct-19 Adequate Various staff No Yes Yes Yes Yes recently established. Ongoing
partnership with other local
landcare and Yued aroups in place.
Process not considered requiring
" Manager Infrastructure documentation. Regular street
Street litter collection Preventative Oct-19 e s No Yes Yes Yes Yes collections required given windy
Support of vermin control proarams Oct-19 Not Rated
Volunteer (Friends Groups) & ion events Oct-19 Not Rated
MSDS / PPE and Safe Work
Method Statement in place for
Weed control (use of Glyphosate / alterative treatments) Preventative Adequate Exe‘:;’(‘a":“'f'::fge" Yes Yes Yes Yes Yes herbicide use. Also implementation
of ChemCert training to minimise
risks.
CHRMAP is in place and ongoing
g Executive Manager review. Needs to be utilised for
CHRMAP Policy Preventative Oct-19 Adequate Development Yes Yes Yes Yes Yes infrastructure and asset decisions in
proximity to ocean
— BlanT Prescr — — -
Bushfire Risk Management Plan / Prescribed Burning Mitigation Preventative Dec-20 Bushfire Risk Planning No o No No No Plan / Strategy currently in
Strateay Coordinator / CESC
Overall Control Ratings: Adequate
Current Actions Due Date ibility Status of Actions Comments
Consider the medium term 1t of a staff member to coordinate environmental Jun-21 CEO Not an urgent workforce plan priorit
Principal Environmental
Complete Strategic Waste Management Plan -
pl gl g Jun-20 Health Officer Funded - awaiting of consultant.
Bushfire Risk Planning
Complete the Bushfire Risk Management Plan %
P 9 Dec-20 c I cEsc Draft near complete
Establish and implement project team for Prescribed Burning Mitigation Strategy Dec-20 CESC Initial scope complete.
Consequence Category Risk Ratings Rating Has the Risk Rating Changed since the last review? Comments
Consequence: Major Consequence: |
Likelihood: Possible Likelihood: |
Environment, Reputation, Financial
Overall Risk Ratings: High Risk rating trend since last review
Better or worse | Trend since last
Benchmark
Indicators Type Result e P Comments
Number of validated incidents Lagging Zero
Recvcling 1 rate Lagging <25%
received (e.0. DWER) Lagging zero
Comments Comment

Environmental practices are currently exercised however would benefit from a coordinated approach and increase in prioritisation through
the appointment of a designated staff member.




Errors, Omissions and Delays

Errors, omissions or delays in operational activities as a result of unintentional errors or failure to follow due process including
ir orir ies in advisory activities to customers or internal staff. Examples include;
-Incorrect planning, development, building, community safety and Emergency Management advice
-Incorrect health or environmental advice
-Inconsistent messages or responses from Customer Service Staff
-Any advice that is not consistent with legislative requirements or local laws.
-Human error
-Inaccurate recording, maintenance, testing or reconciliation of data.
-Inaccurate data being used for management decision-making and reporting.
-Delays in service to customers
This excludes process failures caused by inadequate / incomplete procedural documentation - refer “Inadequate Document
Management Processes”.
Potential causes include;
Human error Incorrect information
Inadequate formal procedures or training Miscommunication
Lack of trained staff Work pressure / stress
Poor use of check sheets / FAQ's Lack of understanding
Unrealistic expectations from community, council or Health issues
it
Poor internal communication between teams Historical decisions / advice
Disconnect between financial receipting and systems Complex legislation
Changes to legislation Controls Assurance
ey Control T Dat R Control owner | sooriomettnau | Comotis | “Goneoncelne | comiomuin | eI |
EYICONLolS) piRe L Gl e @iy oy P understood? forgotten or statutory or service theft or fraud?
components missed) | delivery standards)
Manager Customer Cuslnm»er‘ request
) ! ! system is in place but
Customer Service Requests tracking Detective Oct-19 Adequate and Community Yes Yes Yes Yes Yes
. lacks business
Service P, "
intelligence, mapping
etc due to excel base.
VTS Requires multi-
Staff training (mentoring, formal, peer-review & on-the-job) Preventative Oct-19 Adequate iy Yes Yes Yes Yes Yes departmental
P approach to effective
network of training.
Recently updated in
Delegations register Preventative Oct-19 Effective CEO Yes Yes Yes Yes Yes line with WALGA
model.
Manager Customer Complaints managed
Complaints Management Framework/Register Preventative Oct-19 Adequate and Community Yes Yes Yes Yes Yes via request / records
Service system and assigned
to appropriate
Executive Manager.
Increasing utilisation
" " Various of procedures and
Documented Procedures / Checklists Preventative Oct-19 Adequate 3 Yes Yes Yes Yes Yes P "
Supervisors process mapping to
quide consistency.
Segregation is limited
Executive Manager based on tn‘taJ
Corporate and workforce size,
Segregation of duties (Internal Financial control framework) Preventative Oct-19 Adequate s Yes Yes Yes Yes Yes reviewed by Auditor
unity General and no
Service -
adverse findings
made.
. . " " Effective Induction
Staff inductions Preventative Oct-19 Effective HR Coordinator Yes Yes Yes Yes Yes P
process in place.
Effective training has
commenced roll out
" to supplement
Effective Project Management Systems Preventative Oct-19 Adequate CEO Yes Yes Yes Yes Yes PP’
existing project
management
templates and
processes.
Overall Control Ratings: Adequate
Current Actions Due Date Responsibility Status of Actions Comments
Continue process mapping working group to review and address complex processes. Onaoing Various
Consequence Category Risk Ratings Rating Has the Risk Rating Changed since the last review? Comments
Consequence: Minor Consequence: |
Likelihood: Possible Likelihood: |
Reputation / Compliance
Overall Risk Ratings: Moderate Risk rating trend since last review
. SO UESS Trend since last
Indicators Type Benchmark Result than . Comments
review?
Benchmark?
Litigation from poor decision making Laaaina Zero
Substantiated complaints regarding errors, omissions, delays or Laggin Zero
inaccurate advice / information (inc. from Ombudsman, DLGC) 9919
Formal apologies issued due to errors, ommissions Lagaing Zero
Comments Comments




External Theft and Fraud (inc. Cyber Crime)

Loss of funds, assets, data or unauthorised access, (whether attempted or successful) by external parties, through any means
(including electronic), for the purposes of;
-Fraud: benefit or gain by deceit
-Malicious Damage: hacking, deleting, breaking or reducing the integrity or performance of systems
-Theft: stealing of data, assets or information
Potential causes include;
Ir security of equipment / supplies / cash Inadequate provision for patrons belongings
Robbery Lack of Supervision
Scam Invoices Collusion with internal staff
Cyber crime
Controls Assurance
’ Eo Gonvotis | “Gonesnce not | (Compaitwinin | Frotets apsnst
Key Controls Type Date Rating Control Owner docurver\;letd :nd up G B e SO CERIED ml(ehr;?\ac:r"e:r:v:al Comments
o date components missed) | delivery standards) u
o P CCTV procedures not
Bullqmg security access controls (keys, proxy card, Preventative Oct-19 Adequate Manager »Bulldlng No Yes Yes Yes Yes documented but are in
monitored alarms, CCTV, keypad access) Services place.
3 Process documented
e Executive Manager
Accounl§ Payable and Payro!l Process (verification & Preventative Oct-19 Corporate and Yes Yes Yes Yes Yes and_mapped‘ )
segregation of approvals/duties) e Reviewed by Auditor
d General.
ExecutivelManager Process documented
" A and mapped.
Record of assets (fixed, minor and attractive items) Recovery Oct-19 Corporate and Yes Yes Yes Yes Yes Revievsgdp by Auditor
Community Services General.
Executive Manager Process documented
Cash handling processes Preventative Oct-19 Adequate Corporate and Yes Yes Yes Yes Yes and}mapdpzd. di
Community Services Reviewed by Auditor
General.
Process not
documented but
Depot security access controls (manned during business hours, Manager m;g:gaendd Z)L assg;gc
locked after hours) High value portable goods locked up in Preventative Oct-19 Adequate Infrastructure No Yes Yes Yes Yes ?\ Jurien, MaEually
secure spaces Services ’
locked depot and
gates in Dandaragan
managed by
Supervisor.
Random security
Security patrols (regular and ad hoc) Preventative Oct-19 Adequate Rangers No Yes Yes Yes Yes patrols provided by
Ranger services within
operational hours.
Would benefit from
o further ongoing
. " Executive Manager o
IT Security Framework (Staff Awareness / Profile Mgt / usage Preventative Oct-19 Adequate Corporate and Yes Yes Yes Yes Yes lralnlng to staff )
protocols) e regarding security.
Y EMCCS is currently
developina IT Plan.
Visitors and
contractors are
escorted personally by
Contractor/Visitor sign In Preventative Oct-19 Not Rated supervising staff
members. Size of
office doesn't require
visitor loain book.
Overall Control Ratings: Adequate
Current Actions Due Date Responsibility Status of Actions Comments
Complete the IT Plan to document key security controls and planning for future Executive Manager
improvement Dec-20 Corporate and Community )
s . Services. Currently in development.
Ongoing 1 of information regarding IT scams and procurement risks. Onaoina Various Ongoing
Dec-20 Managesrelm'caes;ructure
Consider further rollout of CCTV to Shire Depots Subject to review
Consequence Category Risk Ratings Rating Has the Risk Rating Changed since the last review? Comments
Consequence: Moderate Consequence: |
X Likelihood: Unlikely Likelihood: |
Financial / Property
Overall Risk Ratings: Moderate Risk rating trend since last review
SRR Trend since last
Indicators Type Benchmark Result than e Comments
Benchmark? i
Cvber breaches Lagaina Zero
Insurance claims relatina to Theft and Fraud Lagaina Zero
# Incidents (er month/quarter/vear) Lagaina Zero
% non-operational CCTV's Leadina Zero

Comments

Comments

1 case of external fraud was observed over the past 2 years. This related to an external party passing themselves off as a
staff member and amending bank details. The matter resulted in a small loss which was covered by insurance. There have
been no reports of property theft from either the Shire office or depots in the last two years.




Management of Facilities, Venues and Events

-Poor crowd control
-Ineffective signage
-Booking issues

Failure to effectively manage the day to day operations of facilities, venues and / or events. This includes;
-Inadequate procedures in place to manage quality or availability.

-Stressful interactions with hirers / users (financial issues or not adhering to rules of use of facility)
-Inadequate oversight or provision of peripheral services (e.g.. cleaning / maintenance)

Potential causes include;

Double bookings

Traffic congestion or vehicles blocking entry or exit

llegal / excessive alcohol

Insufficient time between bookings for cleaning or maintenance

Bond payments poorly managed

Difficulty accessing facilities / venues.

Inadequate oversight or provision of peripheral services (e.g..
cleaning / maintenance)

Poor service from contractors (such as catering or cleaning)

Falsifying hiring agreements (alcohol on site / lower deposit)

Renovations

Unaccompanied minors/children

Animal Contamination

Failed chemical / health requirements

Controls Assurance

Key Controls

Type Date Rating

Booking Systems (Key return / Bond return system / check of
facility after use)

Preventative Oct-19

External Event Management Program

Prevent / Detect Oct-19 Adequate

Internal Event Management Program

Prevent / Detect Oct-19

Insurance for loss

Recovery Oct-19

Lease agreements for Shire facilities

Preventative Oct-19

Routine i and mait for
facilities, playgrounds, ovals and skate park

Detective Oct-19

Adequate

Control is documented

Control Owner il aer]

Control is complete?
(Done once /not
forgotten or
components missed)

Control is
understood?

Timely?
(Completed within
statutory or service.
delivery standards)

Protects against
internal or external
theft o fraud?

Comments.

Manager Customer and
Community Service

Bookings procedure in
place for business and
after hourr in relation to
Civic Centre and
foreshore open space.
Community Recreation
facilities are managed
by community aroups.

Manager Customer and
Community Service

Thorough Event
Management process
in place to review
proposals and mitigate
risk. Additional FAQs
and risk management
templates would add
further value for

ity aroups.

Manager Customer and
Community Service

Thorough Event
Management process
in place assisted by
project management
framework. Staff also
liaise with LGISWA to
review and mitigate
risks at events.

Manager Customer and
Community Service

Insurance policies
regularly reviewed and
implemented. Process
for ensuring any
certificates of currency
are reviewed for
exclusions relating to
the event.

Club Development Officer

Template lease system
in place to establish
and monitor leases.
Most are done at
Deppercorn rates.

Works Supervisors

Inspection sheets in
place for playgrounds.
Increased evidence of
documentation
required and to be
lodged in records
system.

Royal Life Saving Society assessments

Preventative Oct-19 Not Rated

No recent beach
access and safety
review completed.

Overall Control Ratings: Adequate

Current Actions

Due Date Responsibility

Status of Actions

Provide refresher training for staff members engaged in playground maintenance and
inspection. Update inspection forms and link to Shire records system

Dec-20 HR Coordinator

Training planned

Consequence Category

Risk Ratings Rating

Has the Risk Rating Changed since the last review?

Comments

Reputation

Consequence: Minor

Consequence:

Likelihood: Unlikely

Likelihood:

ST _

Risk rating trend since last review

Indicators

Type Benchmark

Result

Better or worse
than
Benchmark?

Trend since last
review?

Comments

% Community perception score (facilities)

Leading

Benchmark taken from 2018 Community Survey - Community Buildings, Halls, Toilets

category.

# Complaints regarding facilities

Laaaing

Injuries / incidents at events / facilities

Lagging

Reactive maintenance activity after discovery by event holders.

Laaaing

Double bookings / errors

Lagging

Comments

Comments




IT, Communication Systems and Infrastructure

Instability, degradation of performance, o other failure of IT or communication system or infrastructure causing the inability to continue business
activities and provide services to the community. This may o may not result in IT Disaster Recovery Plans being invoked. Examples include
failures or disruptions caused by:

~Hardware or software

Networks

~Failures of IT Vendors

This also includes where poor govemance results in the breakdown of IT maintenance such as;

~Configuration management

~Performance monitoring

This does not include new system implementations - refer “Inadequate Project / Change Management"

Potential causes include;

Weather impacts Non-renewal of icences
Inadequate IT incident, problem management & Disaster Recovery
Processes

Pouer outage on site or at service provider

Out-dated, inefficient or hardware or software Lack of process and training
between operating systems Vulnerability to user error
Cyber crime and viruses Failure of vendor
Turover of system support Equipment purchases without input from IT department

Software vulnerability

Controls Assurance

. Cantrolis complete? Timely? a
. =1 Control s (@oneoncelnot | (Completed within | Protects against
Key Controls Type Date Rating Control Owner | documenteqanaup | CoTOVe e | interna o exte Comments.
GO components missed) | deivery standaras) | eftorraud?
IT security access protocols & security Preventative Oct-19 Adequate Executive Manager No Yes Yes Yes Yes Process is understood bv EMCCS and Bridaed but stil reauires formal
Executive Manager
Multiple data back-up systems Recovery Oct-19 Corporate & No Yes Yes Yes Yes Automated system function with failure reporting. Infrastructure end of lfe reugires transition to
Community. cloud
Vet Suppr e (ne Sfvere lcencng, sofvarepchin, B | - - - -
maintenance, renewals, updates etc) =
Community.
Generator (Admin buildina) Recovery Oct-19 Has not been orioritised as a need
Disaster Recoverv Plan Recovery. Oct-19 Executive Manager Yes Yes Yes Yes Yes
Formal IT J refresh proaram Preventative Oct-19 Adequate Executive Manager No Yes Yes Yes Yes from 10 cloud based software as a service
Comms (Voin. 2 wav. WAERN. Mobile & Sat) Recoverv. Oct-19
Onaoina uparades to virus brotection Preventative Oct-19 Executive Manager Yes Yes Yes Yes Yes
Performance monitorina Detective Oct-19 Executive Manager Yes Yes Yes Yes Yes
Backup Power Sources Recovery. Oct-19 Adequate Executive Manager No Yes Yes Yes Yes
Overall Control Ratings: Adequate
Current Actions Due Date i Status of Actions Comments
Executive Manager
Complete IT access and protocols documentation with Bridged 30062020 [Corporate and Community
Services currently in
Consequence Category Risk Ratings Rating Has the Risk Rating Changed since the last review? o
Consequence: Moderate Consequence: |
Likelihood: Possible Likelihood: |
Service disruption
Overall Risk Ratings: Moderate Risk rating trend since last review
Better of WOrSe | 1o since last
Indicators Type Benchmark Result than o Comments
review
Cyber breaches Lagaing zero
Svstem availability % Laaaing 98%
# logged incidents Lagaing zero
c . c '




Misconduct

Intentional activities in excess of authority granted to an employee, which circumvent endorsed policies, procedures or delegated
authority. This would include instances of

-Relevant authorisations not obtained.

~Distributing confidential information.

-Accessing systems and / or applications without correct authority to o so.

-Misrepresenting data in reports.

~Theft by an employee

-Inappropriate use of plant, equipment or machinery

-Inappropriate use of social media.

-Inappropriate behaviour at work.

-Purposeful sabotage

This does not include instances where it was not an intentional breach - refer Errors, Omissions or Delays, or Inaccurate Advice /
Information.

Potential causes include:

Inadequate training of code of conduct \ induction Greed, gambling or sense of entitlement
Changing of job roles and functions/authorities Collusion between internal & external parties
Delegated authority process inadequately implemented Password sharing
Disgruntled employees Sharing of confidential information
Lack of internal checks Low level of Supervisor or Management oversight
Covering up poor work performance Believe theyl get away with it
Poor enforcement of policies and procedures. Undue influence from Manager / Councillor
Information leaked to Tenderers during the Tender process Poor work culture
Insubordination By-passing established administrative procedures
Controls Assurance
Contrl s complete? imely? protets sganst
Key Controls Type Date Rating Control Owner [ :fp““;‘::j:,""“ Contel is understood|  (P2ne once ot s&ﬁ;"“:":‘:;’::‘w"l‘ﬁ"! el o ol Comments
ccomponents missed) | delivery standards) eftor fraus
All new staff are
provided with Code of
Induction Process (Code of Conduct) Preventative Oct-19 Adequate HR Coordinator Yes Yes Yes Yes Yes Conduct and sign to
confirm reciept and
areement
IT security access framework (profiles & passwords) Preventative Oct19 | Efecive | Executive Manaaer Yes Yes Yes Yes Yes chanaes and locked
Segregations
Executive Manager appropriate for Shire
32?:2:2:: :‘e' ‘:‘S‘I":r)s (Internal Financial Control Framework / Preventative Oct19 Adequate Corporate and Yes Yes Yes Yes Yes size. Externally audited
o 9 Community Services and reviewed by
Auditor General
Addressed through
Executive Manager purchasing policy and
Authorisation control - Authority Preventative oct-19 Adequate Corporate and Yes Yes Yes Yes Yes delegations. Reviewed
Community Services by Auditor General in
sampling.

Cash handiing
appropriate for Shire's
size. Externally audited
and reviewed by
Auditor General. Main
risks lie with Sandy
Cape reciepts and
Pioneer Park recients.

Executive Manager
Cash Handling procedures Preventative oct-19 Adequate Corporate and Yes Yes Yes Yes Yes
Community Services

Credit Card process is

Executive Manager layers. Difficult to audit
Credit Card & Fuel Card management Preventative oct-19 Adequate Corporate and Yes Yes Yes Yes Yes and completely verify
Community Services fuel card use is

©
approved use and
vehicles.

Completed through
induction process and
ongoing review with
elected members.
Level of understanding
Elected Member Code of Conduct training Preventative Oct-19 Adequate Chief Executive Officer Yes Yes Yes Yes Yes and acceptance is
difficult to measure.
Additional external
training support
provided through
legislative

Minor and attractive
assets only recently
catalogued and
provided with unique
identifiers to provide
stocktake capabilty

Executive Manager
Minor and attractive asset stocktakes Detective Oct-19 Corporate and No No No No No
Community Services

Part of standard
Police clearances Detective oct-19 HR Coordinator Yes Yes Yes Yes Yes employment /

process.
No current social
media policy in place
for elected members,
Social Media Policy Preventative Oct-19 Not Rated Chief Executive Officer not considered
necessary but should
continue to be
monitored

Generally limited to
fuel however other

Executive Manager aspects of supplies
Stock control and reconciliation Detective Oct-19 Adequate Corporate and Yes Yes Yes Yes Yes held in Depots could
Community Services be considered as stock

- e.g. nursery,
chemical. muich etc.

Difficult to measure but
a number of cases of
potential misconduct
have been reported
promptly to
management for
review.

Culture (low tolerance for misconduct) Preventative Oct19 Adequate Chief Executive Officer Yes Yes Yes Yes Yes

Well documented and
Tender and procurement process Preventative Oct-19 Adequate Chief Executive Officer Yes Yes Yes Yes Yes supported with external
agents in complex

No current
documented process
for indentifying when

Working with Children Checks Preventative Oct-19 Adequate T @ e i) No Yes Yes Yes Yes WWC cards are
Community Service required. Generally
considered as part of
event approval
orocess
Overall Control Ratings: Adequate
Current Actions Due Date ibili Status of Actions Comments
Review whether a formal process or policy is required for establishing when staff need MananenCystomer
Jun-20 and Community
Service Review required
Review with elected members whether there is a need for a social media policy that MananenCystomer
encompasses Councillors Jun-20 endicolnini
Service Review required
Consider increasing scope of stockiakes to include other materials such as Nursery stock, Executive Manager
gravel, mulch and chemical held within Shire depots. Jun-20 Corporate and
Community Service Review required
Implementing annual reminder of Code of Coduct for Stalf and elected members Jun-20 HR
Consider as part of end of year processes.
Consequence Category Risk Ratings Rating Has the Risk Rating Changed since the last review? Comments
Consequence: Moderate Consequence:
Likelihood Unlikel Likelihood:
Reputation / Finance niikely
Overall Risk Ratings: Moderate Risk rating trend since last review
Bewerorworse [
Indicators Type Benchmark Result than (I Sl eI Comments
review?
Budaet variances Laqaing 10%
Qualified Audit Opinions Laaaing Zero
Incidents warranting dismissal Laqaing Zero
Wilful breach of of duties Leading Zero
Suppliers not being paid or complaints from suppliers (not involved Lagging Zero
in collusion or briberv with staff)
Disregarding or manipulating procurement process for own benefit Leading Zero
9% staff with areater than 20 days accrued leave Leadina 5%
% staf that have not had 10 days leave in 12 mihs. Leading Zero
# complaints reaardina misconduct (internal / external) Laqaing Zero
# financial audit issues identified of duties related) Lagaing Zero
Internal and external complaints / Lagaing Zero

Comment




Project / Change Management

Inadequate analysis, design, delivery and / or status reporting of change initiatives, resulting in additional expenses, time delays or scope
changes. This includes:

-Inadequate change management framework to manage and monitor change activities.

-Inadequate understanding of the impact of project change on the business.

-Failures in the transition of projects into standard operations.

-Failure to implement new systems

-Inadequate handover process

This does not include new plant & equipment purchases. Refer "Inadequate Asset Sustainability Practices"

Potential causes include;

Lack of communication and consultation Excessive number of projects

Lack of investment Inadequate monitoring and review

Ineffective management of expectations (scope creep) Project risks not managed effectively

Inadequate project planning (resources/budget) Lack of project methodology knowledge and reporting requirements
Failures of project Vendors/Contractors Geographic or transport difficulties sourcing equipment / materials

External consultants underquoting on costs

Controls Assurance

Control is complete? Timely?
Key Control T Dat Rati Control Ow oo Control is (@one once /not | (Completed within | | PTOIeCt> aganst c
ey Controls ype ate ating e ey o understood? forgotten or statutory or service [ "EAE SR IELS
© date components missed) | delivery standards) eftorfrau
Project management
training in rollout
Formal project management procedures Preventative Oct-19 Adequate Chief Executive Officer Yes Yes Yes Yes Yes phase. Established
project planning
templates in place.
Clear / formal project approval, allocation, ownership, Preventative Oct19 Adequate Chief Executive Officer Yes Yes Yes Yes Yes Led by CBP and
management. governance budaet process.
Public consultation
Manager Customer olicy in place.
Stakeholder meetings and consultation Preventative Oct-19 and Community Yes Yes Yes Yes Yes Effec):ivepan d .
Services
supported by Ems.
Mutli-faceted approach
Project status reporting to Council Detective Oct-19 Adequate Chief Executive Officer Yes Yes Yes Yes Yes purrently but W"! be
improved following the
endorsement of the
CBP.
No current process for
major project debrief
Post-major project debriefs Detective Oct-19 Various EM's No No No No No and lessons learnt
unless there is a major
failure.
Most are in advanced
Preventative Oct-19 Adequate Chief Executive Officer Yes Yes Yes Yes Yes draft stage and provide
coordinated guidance
Intearated Plannina Framework for proiect delivery.
Overall Control Ratings: Adequate
Current Actions Due Date Responsibility Status of Actions Comments
Implement standard project debriefing process for major projects with lessons learnt and Dec-20 cEO
outcomes based report to capture project learnings and prevent future errors. ec- To be built into project planning methodology and reporting for major and unique projects.
Consequence Category Risk Ratings Rating Has the Risk Rating Changed since the last review? Comments
Consequence: Moderate Consequence: |
Likelihood: Possible Likelihood: |
Financial / Reputational / Health
Overall Risk Ratings: Moderate Risk rating trend since last review
SRR Trend since last
Indicators Type Benchmark Result than [ Comments
> review?
Missed deadlines / milestones >10% Lagaing 1 per annum
Budaet overruns / blowouts >10% Lagging Nil
Failed primary objectives Lagaing Nil
# projec budget change requests (scope or neffecie Lagging Ni
Comments Comments

Project planning methodology is improving and will receive greater guidance from CBP planning process. Once CBP is
adopted greater focus will be required from project managers to develop their project plans prior to budget approvals.




Safety and Security Practices

Non-compliance with the Occupation Safety & Health Act, associated regulations and standards.
Itis also the inability to ensure the physical security requirements of staff, contractors and visitors. Other considerations are

negligence or carelessness.

Potential causes include;

Lack of appropriate PPE /

Inadequate signage, barriers or other exclusion techniques

Inadequate first aid supplies or trained first aiders

Poor storage and use of dangerous goods

Inadequate security protection measures in place for buildings,
depots and other places of work

Ineffective / inadequate testing, sampling or other health-related
requirements

or unsafe to plant &

Lack of mandate and commitment from senior management

Inadequate policy, frameworks, systems and structure to prevent
the iniury of visitors, staff, contractors and/or tenants.

diagrams, drills, wardens etc).

Inadequate supervision, training or mentoring of staff

Slow or inadequate response to notifications from public

Controls Assurance

Control is complete? Timely? eI
Key Controls Type Date Rating Control Owner Conel f;’";‘:"?g““ Control is understood? (Df;‘;g‘”‘:j et sﬁﬂffmﬂl mtrnal o extrna Comments
components missed) | delivery standards) theftorfrau
Contractor induction process
Principal Environmental currently in development with
Contractor / Staff site inductions Preventative Oct-19 Health Officer / Various No No No No No LGISWA. Still need to consider
Supervisors process / documentation for site
specific
CEO chairs Safety Working Group,
Management commitment / culture Preventative Oct-19 Adequate Chief Executive Officer Yes Yes Yes Yes Yes zg;;cy' (::::irre?:ln:l?s[?a?::lsnclgcx
eeting:
Principal Environmental B N
Internal Emergency Management Framework (EPC, ECO, evac Preventative oct-19 Health Officer / Various Yes Yes Yes Yes Yes Drils and diagrams recently updated
diagrams & drills) and reviewed with support from
Supervisors LGIS.
OSH Commitee Preventative Oct-19 Adequate Chief Executive Officer Yes Yes Yes Yes Yes Currently in Safety Working Graup
as described within legislation
. " Principal Environmental Asbestos register was last updated
Asbestos register and procedures Detective Oct-19 Health Officer Yes Yes Yes Yes Yes in 2014. May require updating if any
removal has been
Recently reviewed, updated. Regular|
Drug and alcohol Policy Preventative Oct-19 HR Coordinator Yes Yes Yes Yes Yes testing in place for random and post
incident.
Executive Manager
Duress alarm Recovery Oct-19 Corporate and Yes Yes Yes Yes Yes Duress alarm in place for Shire
Community Services Office.
Pre-employment medical. Also
Fitness for Work checks Preventative Oct-19 Adequate HR Coordinator / EM's Yes Yes Yes Yes Yes required for return to work from
injury.
Regular reports received and
Incident reporting culture & procedures Detective Oct-19 Chief Executive Officer Yes Yes Yes Yes Yes reviewed by multiple parties within
the
P N Currently in place and reported
Hazard / incident register Detective oct-19 Adequate P”"C:f:i'i I;"g"::e":e“‘a' Yes Yes Yes Yes Yes through to Safety Working Group.
Increased follow-up, reminders
required to faster chanae.
Hazardous Substance and Dangerous Goods registers Detective oct-19 BiicRalERvionmental Yes Yes Yes Yes Yes Allin place. Still requires ongoing
Health Officer vigilence from Supervisors to
maintain when buying new chemical.
Sole worker distress alarms are in
place for works department. A
Isolated worker management Preventative Oct-19 Executive Manager review and risk assessment of the
Infrastructure staffing arrangements for the
Visitors Centre on weekends is
required.
P N Regular inspections, reliant on
LGIS OSH / Safety Audit / Workplace inspections Preventative oct-19 P”"C:f:;;"g::;e“‘aj Yes Yes Yes Yes Yes consistent level of service from
LGISWA which has been impacted
by staff tenure / iliness of late.
Pre-start Plant and light vehicle inspections Preventative oct-19 B ey Yes Yes Yes Yes Yes Take 5s and Prestart checklists in
Infrastructure place.
Provision of PPE Preventative Oct-19 Executive Manager Yes Yes Yes Yes Yes All PPE required is purchased as
Infrastructure needed.
Process in place, multiple staff
Principal Environmental review each incident and reports
Report on incidents & near misses Detective Oct-19 e Yes Yes Yes Yes Yes then submitted to Safety Working
Group and EMT.
Generally in place for all risky
N activities. Further improvement
Safe work practices (Safe Work Method Statements) Preventative oct-19 Adequate E"fnc"r‘g‘s’iu“c'fﬂfe’ Yes Yes Yes Yes Yes could be made at supervisor level to
regularly reinforce and ensure they
are beina utilised.
Toolbox / Team safety meetings Preventative Oct-19 Works Supervisors Yes Yes Yes Yes Yes In place.
Regular training provided. Do we
Trained first aiders Preventative Oct-19 HR Coordinator Yes Yes Yes Yes Yes have a confirmed list / renewal dates
etc.
Overall Control Ratings: Adequate
Current Actions Due Date Responsibility Status of Issues / Actions / Treatments Comments
Regularly review hazard and incident register and assign rectification needs to officers with 20 EHO
timeframes for completion. To be ratified via Safety Working Group and EMT
Establish a schedule of workpl to guide regular process with
Jun-20
from LGIS. un PEHO To be arranged with LGIS.
Establish contractor induction process and deliver first rollout of inductions to regular local Mar-20 PEHO Induction process currently in development with LGIS.
Review the current staffing arrangements for the Visitors Centre on weekends, consider Junz0 Manggg’ Customer
implementation of casual or volunteer roles to remove isolated worker risks. un- and Community . o
Services Work practices under review. Casuals recently appointed but resourcing is dependent on new budget.
Consequence Category Risk Ratings Rating Has the Risk Rating Changed since the last review? Comments
Consequence: Major Consequence: |
Likelihood: Possible Likelihood: |
Health
Overall Risk Ratings: High Risk rating trend since last review
Better orworse | L oot
Indicators Type Benchmark Result than rer:e‘/sig‘;i 23 Comments
Benchmark? )
Safety Audit Result % Leading 5%
# scheduled workplace inspections not completed Leading Zero
# Worksafe notifications Leading Zero
# Incidents per month / quarter / vear Lagaing >2 preventable incidents per month
Workers Compensation claims Lagaing 1 per annum
Comments Comments
Generally the Shire's safety systems are in good shape but ongoing improvement is always needed. 1 major incident was
observed over the past 2 years which resulted in a truck rollover. The primary finding of that investigation was the incident
resulted from driver error and distraction. i training and the of atake 5 in accordance with the SWMS
may have avoided the accident. Another major incident resulted from poor manual handling technique and housekeeping
resulting in a significant back injury and extensive workers compensation claim.




Supplier and Contract Management

Inadequate management of external Suppliers, Contractors, IT Vendors or Consultants engaged for core operations. This includes issues
that arise from the ongoing supply of services or failures in contract management & monitoring processes. This also includes:
+ Concentration issues (contracts awarded to one supplier)
* Vendor sustainability
Potential causes include;
Insufficient funding Inadequate contract management practices
Complexity and quantity of work Ineffective monitoring of deliverables
tendering process Lack of planning and clarity of requirements
Contracts not renewed on time Historical contracts remaining
Suppliers not willing to provide quotes Limited availability of suppliers
Controls Assurance
Control is complete? Timely? et
. Control is documented Control is (oneonce /not | (Completed within
Key Controls Type Eels Batng ContiEkne and up o date? understood? forgottenor | stawtory or service | Merelor external Cnzens
components missed) | delivery standards)
Executive Manager
(Policy, 3 Corporate and
Pi tati Oct-19 " Ye Ye Ye Ye Ye i
Systems, Segregation of duties, delegations) reventative ° Community s es s es s Procurement policy and procedures recently
Saries updated. Fully audited by Auditor General
with no material matters identified.
Contracts in place but process map still to
be finalised. Multiple sources of contract
development leave some scope for differing
standards however the consequences of
Contract Management Framework (register, renewal reminders, preventative oct10 e Various Ves Yes Yes Yes Yes this are considered minor. 1 cleaning
contractor insurance checks & reviews of contract arrangements) contract and 2 waste transfer station
contracts were being held over in monthly
arrangements while new procurement
process was undertaken. This indicates
better end of contract procedures need to be
Supevision is generally completed Post
Supervision of contractors on site Detective Oct-19 Adequate Various No No Yes Yes Yes works rather than supervising contractors
directly. No formal process considered
necessary.
e-Quotes (WALGA) Preventative oct-19 Not Rated €-quotes only occassionally used.
Preference is to use internal RFQ process
and panel of preferred suppliers.
Overall Control Ratings: Adequate
Current Actions Due Date Responsibility Status of Actions Comments
Complete the development of the contract development and monitoring process map (o avoid 2 — i
supply relationships being held over on monthly arrangements. Jun-20 Senior Finance Officer Currently in development.
Continue rollout of standard contract for goods and services in accordance with WALGA Executive Ma"“ge"
procurement toolkit Ongoing Corporate and
Community Services Process commenced, requires ongoing adherance.
Introduce Contractor Inductions process
Consequence Category Risk Ratings Rating Has the Risk Rating Changed since the last review? Comments
Consequence: Moderate Consequence:
o o Likelihood: Possible Likelihood:
Service interruption, Financial
Overall Risk Ratings: Moderate Risk rating trend since last review
Better or worse Trend since last
Indicators Type Benchmark Result than TR Comments
Benchmark? -
Validated supplier complaints of uncompetitive procurement process Leading Zero
Adverse audit findings relating to contracts Lagaing Zero
# Expired Contracts sfill being carried over Lagaing Zero
Comments Comments
Overall current contractual arrangements are suitable, compliant and in line with needs of the organisation. Improved contract
tracking and end of contract process will be implemented through process map and avoid cases where contractual
arrangements are being held over on monthly arrangements. Wider utilisation of WALGA procurement toolkit and RFQ process
will minimise risk.
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